WHATCOM

PUD

October 22, 2024
Commissioners Arnett, Deshmane, and Lagestee,

I am pleased to present to you our draft 2025 Operations and Capital budget for your review,

This document represents a lot of hard work by many of our employees, under the able leadership of
Annette Smith, our Finance Director.

This budget was built from the bottom up making sure that we take care of our existing customers while
advancing the work outlined in our Strategic Plan. The proposed 2025 budget marks a point of
departure from the past. This year we will have our first customers related to our Broadband Grants
and we will substantially complete the Point Roberts system.

2025 also marks the beginning of a bong-term investment in rebuilding Plant 1 with the two year, 510
million Utilidor project. Plant 1 as a whole has exceeded its engineering life, and has also run past its
useful life, We will begin design work for the replacement of the plant, and we will incur debt to cover
the next two years of capital investment.

Below are some selected highlights from the proposed budget:

» Continued routine capital and O&bM investrments in our electric and water assets,
« 528000000 in total revenue,

# 510,000,000 invested over the next two years in the Utility Corridor project.

# Mo net increase in funded positions.

® 52 300,000 planned broadband investment {and partial matching grant funding).

The draft 2025 Operations and Capital budget also includes increases in both salaries and benefits for all
staff, an increase in employee recognition funding, and an increase in our planned educational
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Key dates in our Budget Process:

e Dctober 22, 2024: Presentation of the Draft Budget to aur PUD Commission meeting.
» October 28, 2024: Industrial Water and Grandview customer meetings,

* MNovember 26, 2024: Second PUD Commission presentation and public hearing.

» December 10, 2024: Final 2025 Budget and Rates approved.

We look forward to sharing this work with you. Again, please join me in thanking the staff of the utility
for all the work on this effort. Thank you for yvour interest and imvolvement in our budget process and in
helping move Whatcom PUD into the future.

e

Chiris Heimgartner
General Manager

'UBLIC UTILITY DISTRICT NO. 1 OF WHATCOM COUNTY
AD, Box 2308 | 1705 Trigg Read

Ferndsle, Washinglan PE248-7383

(340} T54-4208

weans pudwhatoom.ong

Commissianers! Jaire Arnett, Atul Dethmnana, Chrigting Grant ® Chris Haimgartner, Genscsl Marsger
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2025 Operating Budget INDUSTRIAL WATER  CRANBVIEW NEOATHLANT ELECTHIC COMBINED
BEUDGET AT A GLANCE Ty b AT VI BUBGET
[ - . S .| -l i
QUDGETED OPERATING REVEN o G e '
Trrégation, Pyt Waer & Fleey

TOTAL NS TCT SERVICE REVENLE Snrsmes Iripasion) i 4688315 § kL T - 2400 %5 2503350 % 17,591,257

TOTAL ELECTRIC PASS: THAU™ REVENUE E - . 10,048,108 10,018,108

FOTAL BLENE RS SIACES REVENUE T2 15 i 302 04930

LABOR AMD EEMEFITS
TOTAL LABDA £ BENEFITS - PERATAONS & MANTENANTE H 1%.45; £ B % - 5 mEEn 4 I.ﬁ;;l
1 3 14 46,3 1

TOTAL LABOR & BENERTS - ADMMETRATILN

"~ tora Lasnw 3,165,358

PO, SEMBATE 1,001,815 31,754 11,806 408 822 1,481,581
WARIABLE CLM EXPERSE
TOTAL PURTHASED WA TG H | 433§ - % - |§ 4058
FETAL PLATHASED POWER B34, 348 20035 - G847 023 10083 4%
FOTAL TANES 08 PRS- THEL" PORER COB TS - . - 553 525 H53 663
TOTAL WATER PLRIECATION 1,158 - - 561404
FIXED Qb M EXFENSE
FOTAL (il SERACES £ oo & 27t % HEs0 4 1208 | § 253540
FOTAL MATESAAL AND SUPPLITS HE T 1574 - Er ] 24718

ACMIMSTRATION, PLAHRING & BIFSINESS DEVELOPMENT (PEBOY

TOFAL CUTS0E SERICES - ROUTINE i e § w37 8 148 5 MEAT2 % 41,000
TOFAL CUTSEE SERWCES - PLANMING £ DEV 568 A 4 & 31,405 56,000
TOTAL INSLADANVCE 141 802 9610 k7] BETED 218,54
TOMAL CHRICE EXPEMSE 208,38 1455 1310 1565671 7 A
TOTAL SUBSCRIPTIONS § BEMBERDArS XA 43 838 e £4.507
TOT& FEES, FERMETE, & ASSESSMENTS H458 43 3 423 10,5558
TEITAS ADVERTISEMENTS & MOTRCES - 5274 L¥ert |
TEITAL MY FAGE & WEMICLES EXPENSE 11546 L] 50 15602 e

i 3.2 54,705

TR EDUCATRON § COMFERENCES 132 5 LE]

CAPITAL COSTS
FOITAL TRANSFERS FOR CAPITAL PROECTS 5

FOTAL WTERFCAD PAYREENT FOR CAPTAL DOETE
FOTAL DERT SEMACE - OFERATING FLRDS

S rm e BUDE T RHE A TE S0 = PUrERT DY BAADGET RO Buiyet AL L FURSTI by foamrnry
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WHATCOM PUD
2025 Operating Budget

CPERATING REVEHNUE - SUMMARY 411 = Mgos s Tl $1 - rand o IF0 - Brginitind 5 ToTAd

Seraco Revenus |§  14mERATE § WTAT2 [ D400 | § 12521458 [§ 27609406 |
Business Serdops Rewerus 27282 186 | 170 | 20,302 | 50,830
Intesust and Oiher Aeverue 154053 ____3_'-'-:'59‘ . T 34,887 | 1o, 300

L M‘l!_ H.Iiﬁﬂ _HE}—EE‘U_!

481 = bnehstrial Water A - Grandview 71 - Broadiuad 41 Elsckric TETAL

WATER SALES ' ' , ' :

EI:'USTRW. | ) 1 | |

[ 5343500 | § T2,188 [ | § 54146, 00 |
Fire Protecion | 24,933 | 108,851 | | 133,583 |
Floed Capial _ 7270190 | _ _ 7.270,180 |
Variabie [ 1,005 656 | 146,162 | | [ 2,081,817 |

TOTAL INOUSTRIAL ! 14,543,878 | LA LR L o | 14,871,050

TEMPORARY WATER RALES ] | | ] £ |
Dperalions | 5708 | | [ | 3,706 |

TOTAL TI!IIF'DH‘.'.FI'I' WATER BALES ] 7068 | =- | - | = | 3,706 |

IRFIGATICN . e . 1 | .
Fiedd | £E 368 | 1 | 22 508 |
Warrable i 98 423 | , | _ 58 423

TOTAL IRRIGATION | 1w | = | - | +_ | 120,791

BUBTOTAL WATER SALES _ 14,883,375 | 327,172 | . | - | 18,395,547

'BROADBAND SALES | = | < | 82,400 | = | SZ,400

[ELECTRIC SALES | .

DIRECT SALES | | [ | 1
[ . I . [ BATBS0E | 419,502
Trarmmisaion | | | | 1045938 | 1,045, 538

| Tanes . ] _ [ 553 650 | 57 G5

|NSTRICT SERVICES | | | | 2503350 | 2,503,380 |
|SUBTOTAL ELECTRIC SALES | - | . r | 11,527,458 12,521,458 |
Total Service Rovenus| & 14,668,375 § AT 82400 | § 12821458 § 27,609,406 |
Brigligs Servicos Bovonus HF - Ieckitriad Water A - Grngvies 477 - Brosdiacd 4T« Eleciric TOTAL
1) Cybersacurity - Maraged Detection [ s I 160 5§ 135 & 19,028 | § 41,580
2] Cybarsecuity - MFA_ LAK | 5,000 | | 3! 4278 8 340
Total Business Services Revonuo § 7262 | % 196§ 170§ 23302 | § 50,930

Rewenues receheed Tor DUSINGSS SERiCES - son page B under Busings Services.

Interest and Gthor Revenue 1 . dndusie Wl 411 - Grandiiu T3 - Braadbund Af = Elscivic TOTAL
Brilares] Riewvenun | 5 152,183 | § 3259‘ ¥ - | § 38 88T | & 194, 300
Difer Ravanas 2,000 | . | 2,000

Total interest and &ﬂm-nnanul- 5 154,453 & 3,1“- L] - |5 38587 | & 196,300

Other reverues incude ol iower ent, relmbursemant from customens for cushemer specfic projects, and kand renlal.

&

SECTION 4 - Page 1 of 8



WHATCOM PUD
2025 Operating Budget

Labor and Benafits Budgel

LABOR & BENEFITS - SUMMARY &2 - Inddpirial Wajer . 471 - Bropdaped

Labor & Benefts -Operations & Mardenanca | & (B4 454 | B-ll_l:l.l".'l_s - 1% 36227 | 8 2,04, TR0
Labor & Bonedts - Adminisiration | 1fxp43] 33047 111,639 @0 2812708
E © TOTALLABOR BBENEFITS' § 3,148 AT NS 1RSI s 4T

Bor & u il

Labor and bnalils for &M acinilies - does nal include lima spant on capial progeiis

Labor & Banafits - Administration

Laber and benefils for adminisiration am for the Commissianers, Gaedal Manager, IT Stalt, Administrafve stafl, ard Operations managemernd, nof abocaiad
i planning #nd business development or capital projects, Gost are allocated to specific funds based on unique allocation faclors for epch amplcyoe

-

Varlable O&M Expense Budgel

VARIABLE D38 EXPEMSE - SUMMARY FOT - Trahuridriad Wt 11 - Grasthvew 71 Brosds 4. Eecinc TOTL
Purchased YWaler | & -1 8 4238 & -1 % - & & 238
Purchased Power & Trarsmesion | 634 348 | 2028 | - | §44T DED 10,063 436

|__‘Waler Purification 530,338 | 1,158 | - | SE1, 404

| "Pass-Thiu® Uity Taxes [Eleciic) = 552 BE9 | G562 Bl |

TOTAL VARMABLE 08M E ﬂﬂm}_d&!!h_ﬁ 's - Is  smeTmls  naeisw
Purchasnd Watar

in 2019 A connechon was made from B Indusivial YWaler System to the Grandvdew Fine Syslem i arder b move seay from the wall and poand which wene
faling. This is the inberfund chargs from the indusirssl Waler Systam

Pu F lan ) )
Power | 3 634,248 | § 2035 | § - 5 BA01126 | 9,037 408
Transmission ) | | | | 1,068 B35 | 1,045,038
Total Power & Transméssion Expense| % 634348 | § 2,026 § - |§ 9,447,063 | § 10,083 436

Prwer 15 purchassd from e BFA far resals io Philips 68 and o supply the pamping requirements of Vatar Trealiman] Plant #1 and YWaler Treatment Flas
&2 This alss incudns the transmission cosls fram PSE as some PEE lines are used o iransmil power o the Enderpiise Subdabstion

Plant #1 Chemicals 3 245,008 | § 1,188 | § -3 -3 247,055 |
Fland #2 Chamicals 314428 [ . 14,428 |
Total Water Purification § S50, 334 1- 1,158 % 5 K EE1 484

Waler puriicabions coats & fof T chomicals used 1o b wabs af plani #1 and plant #2, as wel a3 the Gm‘ﬂm prtabi sysiem,

“Pass Thra" Wiiity Taues (Eloctric)
Siale Litlity excise and priviege taxes for electric powar Lok

FIXED D&M EXPENSE - SUMMARY

&M Services 193,884 | 3 _ 500 | 3 . 53,54

Malersd & Supplics 208,127 | 1,574 | - | 37,034 | 244,735 |
_Exirpordingry Maimonance _3BOO0O 2 265,000 G485 000
’ : TOTAL FIXEDOSM EXPENSE §  78OAZ1 | § M558 1450058 naimls venzes

OHEM Sardces
Cosl of O8M services performed by dulskds vandors,

Flal
Cost of matenial and supplies needsd 10 perform QAM funclions,

A
Large maimenarca progects thal s performed by in-house $alf o culside vendors. Thesa are iKandified in o Extraondinesy Mainténancs sachon of thy
Capral Budget

&

SECTICRM 4 - Page Zal 8



WHATCOM PUD
2025 Operating Budget

Adminlstration, Planning & Bi Development Budget

SUMMARY ] : 3 i i
Aocourting | Financal Services 15 M7 | § 208 | § kiR 35220 | % TT.000 |

| Computer Servioes ! 26,754 | 183 | 167 | B 50,000 |

| Enginearing | 0000 | 5,000 | =] 120,000 235,000 |
Legal Services | 0234 | 3862 | 10,402 | &4, 5 178,000
System Monitoring | 1,608 | 1,012 | 10 1,373 4,000
Dulgits Sonions - QP . A5 240 and | 308 | 42,082 | 82,000
Poremr Reguabons 5 000 - - - ]

TET o owioTsDESERWCES S  amees|s  foanls  fsls  mearzls oo

Acsopnting | Financial Sorvices

Fest masintenance and suppo of the Deslrict’s secountinginandal software sysiem, audii costs, and arbiirage consulling Bénices.
Computor Senvices .

Compuler senions ncudng (hi pichomtry agresment with Whatcam County, Minimas, Softeired, Digial Boundsry, and Comoast,

i
mmﬂ for gereral, on-call engineering servicas, Profect speciic costs fof capilsl projocts ans idoniified in e Capial Budgal. Starking in 2025, the
District will begin digiicing o&d reoords

Logal Servicas

Legal services for the District's kegal counsel, CED Allorniays 8t Law, 1o afiond the manthly commissioner meetings and perform offer genaral igal serdces,
supgsalt and other legal contulling Epeciic 1o commission. NOTE: Legsl senvices fov planning or capital activities are charged directly fo those funclions.
dysieen Monfloning

Spority syslem monilaring cosis.

Quiside Services - Other
Miscollaneous services including Enangy MNortfreest grant wifling serdos and sodal media archiving,

Fowid Rogulations

Ceais of power & ransmission regulations, Includes WECE, Spll surcharge, BRA Transmission Planner (TP and Oparator {TOF) serdoes and Consuitan
sardoes fekited 1o Farsmission data requesis. The smount alocated io the Elsctic Utilty i incorpombad imo the costs for powses and (ransmission

L]

SECTIORN 4 - Page 3ol B



WHATCOM PUD
2025 Operating Budget

FLANNING AND BUSINESS DEVELOPMENT A3 - dnstus iriad Wéatur HI1 - Grainchvio ] E ;
) Watarshed Manageimsnl Suppet § 5,000 | | | % 5,000

3) Habitat Restoration 20,000 | _ . _ 20,000
| 4) Waber System Services | 12,000 | | ! { Shnoe
5) Whalcom County Compeehersive Plan . 20,000 | _ . _ 20,000
£) Adjudication _ 500,000 | . . . 500,000
71 Empicywa Enchmen ; 5,353 | 30 | 33 | 4.575 | 10,000
§) Public Racords Request ; 1071 | B 7| 915 | 2,000
&) Social Modia i 1,671 | B Tl 915 | 2,000 |
1) Gaotharmal 5 | | | 25.000 | 25,000
sls a7 Ma0s|s 896000

DESCHRIPTION,

1) Watershed Managemeni Support - Canlinued work with Geneva Coniuling

) Hakitat Restoration - Assisfing agencies in prolecting and restoring habital by supgsoing girpam habilal resioration projects

%) Water System Sorvices - Cortinued suporn for wator systems and associales

41 Whalpom County Comprabeshtam Plan - The Districl's legal expense assccisted with The Whalcom County Comgrebanssg Plan

&) Adfudication - Legal, Biplogist, and ofher consultan] experses miated fo supporing, probecting and uiization of tho Césiricl's waler fights
&) Employes Ennichment - Suppait e comsmunity of the PUD sSaff

7 Putiic Feconds Regques! - Stall arsd begal fema to respord 1o publc reconds roquests

By Social Media - Time and exparss for the District’s sodal i pefencs

4} Gaalharmal - Prelminary work for lease with BLM

Annual ulrMnmm fiar pmpurhldamm under $250,000. Public UbEy Risk Management Services (PURMS) calculabes fhe Dsnct's
aspessment based on 8 prorated share of the properly values Tor the enling self-insumnce pool, adjusbed Tor sk faclors,

Exceas Liability Insurancs
The anreasl surance premiums for excess genaral and professional lisbiily insurance (for losses above $1,000,0000. Public Uiy Risk Management
Sorvices (PURMS) sdminisiors Bhe solf insursncs pool, calculales the premium, and remiss @e Disirict's share 1o AEGES {Associated Ciect: & Gas ingurance

Servicas Limfed ).

Employae Assistance Program
Arrrual cost 1o provide Employes Assstianos Program 10 s amglogies.

SECTHON 4 « Paged of B



WHATCOM PUD

2025 Operating Budget

OFFICE EXPEMSE - SUMMARY A1 - frihas
Office Supplies .5 LR 44§ 5 13,710 |
Postags and Freight | HEE | T -3 | 1,882 |
Prinfing and Copies 1 8/ oy 178 | | 180 |

 Dfce Equip - Main & Maint Coniracts ] 3,764 27 | 1l 3217 | 7,032 |

| Gffice Grounds Mainlenance ! 357 | % 22| 3052 | 8 871 |
Office Bullding Malnlenamce | 22,074 | 180 130 | 15,034 | 41,612 |
Office - Competer Expenses . 128,003 28 | 807 | 10,263 | 241,000 |
Office Expanse - Dther . EXi | =1 ki - | t i)
Whilties - Communicalions | 30,616 5 | 108148 | 41,736 |
iLhilities - YWaste and Recyo | 7,386 | 18
ALhilities - Water .

Qtfice Supplies

Papar. toner, pans, pancils, small office equipmenl, et

Postage and Froight

Prastage lor reguiar and special mailngs

Prrinking ard Copies

Crvgrpized and spodalined copias

Office Equipment - Maint & Maint Contracts
Wainlanancs conmcts on cophers

Diffice Grounds Maintonance
Coat of lmdeiaging mainignanoe sonaces

Diffice Building Maintanance
Inchudes janional serdces, window cianing and carpet deaning for both the Adrvinésiralive and Maintenance Buildng

Oiffice - Computer Expondos

Ganaral equipment, Boenses and comguler pquipmant and supples under the capital Bhieskoki
Dl Expanse - Other

Oiher miscelangous office nesds.

iSitigs: - Communications
Inchudes charges. for call phors, DSL ling, SCADA and Grandview e lings and kand ling

Utilithes - ¥avis snd Recychs
VWaste and recyde expense from Sanitary Service Company for the main office

Utilitios - Water
Vigher ared stomm water bl from the City of Feendala for all facilties thad use Femdals wated relaled services

&

SECTHON 4 « Page 5 of 8



WHATCOM PUD
2026 Operating Budget

SUBSCTRIPTIONS & DUES - SUMMARY A1 - MsuE Lo W 431 - Gravcvie 471 - Arasdbang

Subseriplions % ABTI | § 205 N 6011 | § 10,722
120 B 28933 47.785 |

il N ____-_l

Subscriplions 1o local newspapers and frade joumals. Subscription 1o Platls - Megawatt Daity (electric), Clearing up, rewspapers, and magazings

Disgs - Momberahios
Dues and membarsheps Including SHLE, Public Power Coundil, Assocalion of VWashington Cies, Whalcom Coundl of Govemrnmasnls, WPLIDA, Whatcom
Chamber of Commerca, ard Amancan YWaber Works,

o

FEES, FERMITS, LOCATES - SUMMARY 43T - Lol ruad Aapes 11« Geandeiew 47 - Broadband L
Miscplarsous Foes & Pormits | § RELRE 741 5 33 423 | % 10,345 |

e S ey s 323 ; i = r
= TOTAL FEES, PERMITS, LOCATES| § s4mls  Tals s 4238 10,668

Miscollanecus Fogs & Porenits
Major coniributors include wasiewaler paemil from the Deparimend of Ecology, DOM cadificalion kst fof walsr opedabirs, and miscelangoLs fues.

Locatos
Urednrgrowrd locatns.

ADYERTISEMENTS & HOTICES SUMARY S0 - ridunid Waser did - Grandisiow T - Brosdsand'
| Adverisements & Nofcos - |3 «| % B2r4 | & —=[3 5,274

mmﬂmw 0 R BT lS =18 5274

Advertisements & Hotices
Job advonigemants, pubbc noboes, sbc

TOFAL

MILEAGE & MEETINGS « SUMMAR'Y 417 - bk i i) A 11 + Grandvraw A7 - fegdbasd
Mileapn Reimbursement | § 3153 £ 17 % 15| 8 ?.E'I'IIE 5105 |
_ Adimin Viticle Expense 843 a1 5 12 55 21531

 TOTAL MILEAGE & MEETINGS| § 11,616 § s sols 1se0z (3

Dirpct misage remmburssment b Dietict sta8 for trevel botwesn plant andlor busicess kcatons

Admin Vehlcks Expenss
Fual and ofher expenses (o oparate and mainiain e three PUD Admin vehicles.

o«

SECTHOM 4 - Page 6 of 8



WHATCOM PUD
2026 Operating Budget

EDUCATION AND COMFERENCES - SUMMARY 403 v Waler T3 Eroudland Tk
Misaagn Rssmbursement Ik 1663 | § &2 | i & 634 | § 2410 |
Traval (Alrtare, Parking) | 1,508 | 50 | , B53 | 2,300 |
Lodging and Meats _ 11,202 | a2z | . 4845 18,359 |
Rogistration | 18,775 702 | , 7723 | 27,200 |
Masting Supples _ 1,081 &0 | . 445 1,568 |
Busress Lunch . a4 10 | . 13 397 |

| Education Materisls 1,018 38 | . . 418 1,472

EDUCATION AND COMPERENCES| § 36680 § 138§ - s wsmils  &7e|

Millsage Foimbursemont
Mioags nembursamant io District siaf for travel relaled fo mestings, conferances and clisses.

Travel (Alrfare, Parking)
Airfare, parking fees, and offer drecl ravel cosl edmEursemnts 1o Disbrict stalf for fraved related to meelings. Sonlarancas and claissns.

Ledging and Meals.
Lodging @nd mesl costs lor District siaff miated 1o messtings, conférancas and Clasies

Rogistration
Regisiration fees tor conferences and seminars b Digiric staf

%H Hﬁlah
PAREE Or ¢ ghims=nls psed cuning & Lisinc mesting.

%ﬁt’w Cistrict menlings cccurning during & meal lime.

Educaticn Matorials
Books and ather resource materials dinecily reliled o 8 specilic uiily requined for iraining classes or to updale he Disticrs Wraey,

ELECTIONS £ MISCELLANEQUS - SUMMARY 411 - dnsusivis! Waler 411 - Grandvies 411 - Broadbasd = Elwoii TaTAL

Miscellansowus Feo & Elgctions
Miscellaneous Seas not calegorized elsawhene, induding election costs for the primary and ganeral slactions geery ot yoar,  The ned alection will st in
2026

<«

TAXES - SUMMARY 40T - Imachoyd Pl Wt 411 = Grandview 471 - Erosddand’ I
ity Tax on Districl Services 5 Bas Eo3 | % 18871 | § 447 |5 BD.67T1 5 =38 663 |
Privilego Taves on Cstrict Senvices 531,572 53 57

| votaTaxes's  sssgsa|s  1eam s AR S 1

Lisility Tax on District Services
Giabe Brcisn s tor waler [BO20%) and slecirs (1.BTIN) Sendch MV

ri
Privilege tax on Cisiricl Services porsion of eleciric revenues ol 2.14% paid 1o the Washinglon State Depariment af Revenue.

TOTAL ADMIN AMD PLANNING B BUSDEV [ § 2428284 § 47404 % 19485 | §  T4376R |5 3243801

SECTION 4 - Page 7 of B



WHATCOM PUD

2025 Operating Budget
Business Services
BUSINESS SERVICES SLUNMARY 407 « Pngu i Wale A1 - Griiehviw 478 : Erasiiand
DIRECT EXPENSES f : : | e ]
1) Cyberseourily - Mandged Debction | 5 2262 | & 160 | § 13 | § 19,028 | 3 41,550
2) Cybersecurity - MEA IAM . 5,000 | 38 | 3 | %273 | 0,340
REMEURSEMENTS | | | |
1) Cybarspourily - Managed Detection | (22,262) (160)) (130 (18, 038] (41, 5e)
2) Cybarsecurity - MFA, LAM | {5,000 (6| (31| {4,273 8,244}
. TOTAL BUSINESS SERVICES, § B 13 B ; ] -

DESCRIPTION:
1) Cyber Securily - Staie and Local Cybersocurity Grand Progiam 6 work on Managed Detection and responss SO0C serics
2) Cyber Securily - Siale and Local Cybersecurity Grant Program e work on implementing MEA, 1AM, and UEM

L]
Debt Servica
DERT SERVICE SUMMARY 403+ indueril Wxsr A0 - Grasyhoitw T Eraadhand
2013 LTG0 Boands | & 451 200 | | | i 451,200 |
2021 LTGO Bonds . 1,108,070 | . | 488,730 | 1,577,800 |
ED Loan . 44,332 | . | 44,372 |
Hew Dabl 5,210,029 | | 5216 028

 YOTALDEBTSERWCE'S 6823532 % il - ls  sesyels  7amaae

2013 LTGO Bonds
Debt service on the 2003 Donds wiich compleled e funding Tor the Flast 2 rebuid

1

Dbt sendos on e 2007 honds which funded the Grandview extension (LUD). 2007 bonds werne refiranced in 2016 10 leear interest rate cosls, This will be
paid with LUD asspssmerts.

2021 LTG0 Bonds

Db sordce on the refinanss of tha 2010 sores B bonds which financed ke Pl 2 rebuild amd the purchase of the Emerpiss and Fesmdale Subslabon. Alsa
inchaded is now funding which was used 16 coved the cont of Bhe Refinery SubstaSon prior io e projoct being canceded, and the Femdale substatien ooel.

Dyl garvicn an The 2019 ED| loan to finance e cannaction of the indusirial Waler Systesm 1o the Grandvies Fine Syslem

Mow Dadit
Dbt service on new Bonds issued to fund the Waler Treatment Plant 1 neduild

&
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

'ALL FUNDS
CIP PLAM NUMBER:
PROUECT NAME: Project Managemerd (PR}
PROJECT LOCATION: Various PUD locations
STATUS: Existng Priority: MA
ESTIMATED START DATE: On-Geing ESTIMATED COMPLETION DATE: On-Gaing

PROJECT DESCRIPTION/SCOPE:

Starting with he 2018 budge!, in-house labar assaciated with capital projects is budgeted on a percentage basis. The percentage is based on
laber b total capital costs From Wse previous years. While this isn'l an exact science. it shoukd provide a more accurate labor cost b our Buchsating
eapilal prosect laads During e year, £l wil charge sctual time spenl on capital projects and lhese costs will be capitaized at yoar-pnd

Total Capital Y% of 15 % of 1S *%of IS Industrial Electric
Project Costs 15 Capital Reallocated Reallocated Reallocated ‘Wabter Capital GV Capital  Capital Costs

Wi P Costs bYf PM to RW to Elgctric o Grandvlew Costs bl PM  Costs bdf P 't P
2025 £ REXNDN| S 06 D00 2 4% 52 4% 1.0% g B2240M2 § 126896 § 285382
2026 5 46,014000 | 5 S92 D00 &5 4% S24% 1.2% § 45688328 § 54224 § 201 448
2027 5 42788000 | % 436 D00 &6 4% S24% 1.2% & 424952312 § B2E8 £ 205812
2028 § G5.4914000| % 298000 #6.4% 52 4% 1.2% £ B4E0872 % 4776 5§ 288552
2020 3 9710000 | & AT DO &6 4% 52 4% 1.2% £ a4roe § 4164 § 2E8878
20Z5-1028 $ 138,546,000 | § 1,843,000 176,944,152 § 197116 § 1.404,732

Wofls % of 15 % of 15 industrial
5% Tatal PM Labor| 15 PM Labsyr Reallocated Feallocated Realkocated Water PM GV PM Labor Electric PM
Costs Costs o RW to Eleciric [0 Grandwiew  Labor Costs Cosis Labor Ciosis
2025 -] 219,754 | § 15400 i 4% 52.44% 1.2‘E g 400000 § B435 % 13,521
2026 5 417,284 | 5§ 17,600 4 4% 52 4% 1.2% ] 400000 § 2711 8§ 14672
202r -] 414738 | § 21 5600 i 4% 52 4% 1.2%. g 400000 § 2683 % 14 478
2028 -] AMNT00 ) 5 16,800 4 4% 52 4% 1.8% 1] JOT034 0§ 236 % 13,438
2028 -] 414650 | § 17350 4% 53.4% 1.2% 4 400000 3 208 5 14 441
2025-2028 § 1987125 [ § 02450 44 ae 52 4% 19% § 1,807,034 % 9856 § 70237
2022-2026 GT & 130533126

PROJECT JUSTIFICATRON:
To allocats project management costs in this manner will provide a consisten level of cosls allocated between operalions and capital on an annual
bagis Tof Tafacasting puiposes.

R ot LR 3 = =
1 =
[ o
i 0 kS Tup

REVEWUE:
Imduzirial Wiater Seadcs ralss
Grandview Sanica rales
Elesiric Sardcs rales

SECTION % - Page 1 of 4



WHATCOM PUD
2025 Capital Improvement Budget (CIP)

INTERNAL SERVIGE FUND - 500
CIF PROJECT NUMBER: 15-1
PROJECT HAME:; Adrmin Buliding Rool
PROJECT LOCATION: 1705 Trigg Road
STATUS: hlew Priarity: Medium
ESTIMATED START DATE: On-going ESTIMATED COMPLETION DATE: TBD
PROJECT DESCRIPTION/SCORE:
Erigr Yoars Budget Activities

Mo activity was done under this CIP in the past several pears

Current Budget Projected Activilies
In 2025, the District plans bo re-roef the administralion buikhng.

Project Budget Estimate

Construction $ 75000

£ 75000

PROJECT JUSTIFICATION/BENEFITS:
The current roof & deleroratng and in need of replacemant
CAPITAL COST:
Diect Coats 5 75,000 | & 3 3 - |3 - |5 75000
%m- 5 Tow|s - (5 - |§ - |8 - |8 7E000]
Servios Rates (All Fund) §  T5000|% S s - s 75000
— ToTAL REVENDE o) S S S S——

Capital Costs Beyond 2025: TED

SECTION 9 - Page 2 of 46




WHATCOM PUD
2025 Capital Improvement Budget (CIP)

INTERNAL SERVICE FUND - 500
CiP PROJECT NUMBER: 155
FROJECT NAME: Administrative S1aff Vehichas
PROJECT LOCATION: 1705 Trigg Road
STATUS: Ori=gaing Priority: Low
ESTIMATED START DATE: On-gaing ESTIMATED COMPLETION DATE: On-gorng

PROJECT DESCRIPTION/SCOPE:

Eriof Yirars Budget Activities

Thee: District's vehiclas ulfized by administrate siafl will be replaced on a planned basis, depending on condition and miaage. In 2020, tha
District did not purchase a new adminsirafee vehicke: in 20018 the Distic purchased a new Toyols RAY SUNW o replace tha exisling 2008 Ford
Escape. The District will purchase hybrid or all elacine powered vehicles in the future when avallable and financially reasonable as it continues
o replace and vpgrade its vehicle fleat

Current Budgoet Projociod Activitios
In 2026, tha Distrct plans to purchase a naw SUY o replace the existing Prius. Thes vehicle will be for administratee and operations use

Project Budget Estimate
Replacement of 2011 Teyota Prius Hybeid 4 Door with 4 wheel drive vehicle with signage § 45000
Roplacement of 2018 Toyota Fahd hybnd with new comparable vehicle with signage g 45 000
Raplacameant of 2023 Ford F150 with new comparable vehichs with signage £ -
- _ 5 90,000
Plasmed Estimated
b sk Replacement _ Cost _
2011 Tayota Prius 2026 5 45000
2018 Tayola Ravd 2028 45 000
2023 Fard F150 2030 y

PROJECT JUSTIFICATIONBENEFITS:

Admimstrative vehicles can ba used for a number of usas including, administrative meatings, conferences, dally administratve wses (post
oifice, bank, county admingsiration, elc . Af least one wehicle will have 4-wheel dive 2o that Dislrict operations will not be impacted due to
waalhes o road condithiors. Hybrid and af-alectns vehiclas will be considerad, based on compatitvs life-tima cost 1o the District

5 £ 45000 | & % 45000 | & - g B0, 000
3 — |3 asooa[s S R
Sorvice Rabas (All Fund) -] 3 45000 | £ - - o, 000
-y =1 l e = Fi__ :

Capital Costs Beyond 2029: Replacement of vehicies wil ba based upon accurmulated mieage and condilion.
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

TNTERNAL SERVICE FUND - 560
CIP PROJECT NUMBER: 15-12
PROJECT MAME; SCADA Sysiem Analysis, Dévelopment, and Upgrades
PROJECT LOCATION: District Facilties
STATUS: Cin-going PRIORITY: High
ESTIMATED START DATE: OGN ESTIMATED COMPLETION DATE: On-going
PROJECT DESCRIPTIONSCOPE:
Prior Years Budget Activities

The District has been gradualy building out its SCADA syssem and adding features, bath hardware and software 1o enhance SCADA system
capability and improve Cyber-Security. The continuing build-out of the fiber optic cable backbone communications systern (15-15) has
anabled the deployment of the SCADA system and enhanced capabilty io monitor oparations a1 the freatment plants and refinary substation,

Current Budaet Projected Activities

In 2025, the Destrict plans to furlher expand its fber opic cable backbone communication system, which will {aciiaie further deployment of
ihe SCADE system and s monilonag/central functionality. GCyber Securily enhancements 1o the SCADA system will conlines 1o be evaluated
and impleménied, as ieasible.

Project Budget Estimate
Cansulant services and equipmaent related 1o SCADA $ 260,000

Budget Estirate Total:  § 260,000

PROJECT JUSTIFICATION/BENEFITS:

Opportunities ta improwve reliability and enhance capabilties of the Distrct's communications system will confinually be investigated. This
includes telemetry upgrades involving the District's communications towar and other sites Additional deployment of fiber optic cable as part
of the Distric's backbone communscations system will be confinually investigated and implemented whene Bpasible.  Stalf will comtinue o
prioritize the replacement schedule of key SCADA system components as well as provide the opportunity 1o upgrade specific fiems or install
redundant equipment o improve system reliabilty. Cyber security will continually be evaluated and enhancements made as necessary o
protect the Distict's utility systems from cyber threats; comply with federal standards and to assure greater system reliability and sanvice i
Digtricd cusioamers.

CAPITAL COST:

Direct Costs $ 40,000 | 5 100000 ( % 40,000 | 5 40,000 | 5 40000 | § 260000
| TOTALCAPTAECOSTS [ «opw|s io0000] S 40000]% a0000|s 260,000
|REVE :

Service Rates (Al Fund) £ 40,000 | 3 100,000 | & 40,000 | A0,000 | § A00000 | % 260,000
—m 3 , 100000 |§ 40000 S  4DOOO|S 40,000 |§ 260,00

Capital Costs Beyond 2028:  SCADA System improvemnents will continue on an angaing basis, as necessary.
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2025 Capital Improvement Budget (CIP)

WHATCOM PUD

CliF FROJECT HUMBER:
PROJECT NAME:
STATUS:

PROJECT LOCATION:
ESTIMATED START DATE:

15-14

Office Eqguipmient and Computer HW & SW Replace

On-Gigirg

Mairy Office - 1705 Trigg Road

Cn-goig

PROJECT DESCRIPTIONISCOPE:

Prior Years Budget Activities

PRIQRITY; Medium

ESTIMATED COMPLETION DATE: On-going

Purchase new computer equpmant as needed far replacement urds as wall as for new staff members. These units would bypically include the
desk or kaplap wnil, mandor, keyboard, mouse, docking stalion and M3 Office software package. The replacemént units would onby consist of the
laptop unit and softwane package as requined for the operating system compatibiity. Certain systems require additicn &l capacly of processing

capabiity for applications such as accounting or AuteCAD softeare.

Current Budaet Projecied Activities
As with prior years, the District will continue o repiace compuier equipmenl a8 neaded and upgrade operaling Sysiems and mrh.'am_u
necessary. Cyber security enhancements, bath saftaare and handware will continue to be a high prionty. AS cyber secunty vulnerabilites are

identifasd, this may impact what saftwane and hardware purchases might be required and when,

Project Budgel Estimaty
Computar Equipment

Contingency & Unaspeciod Falures

Consuliants

PROJECT JUSTIFICATION/BEENEFITS! : o
Servais, sarder related equipment, back-up storage syatems, and muli-functicn copesrs ane essential IT &wm&nt_ﬂwtmn pericdic _
replacement. T equipment I8 contineally updated by manufacturers, thereby rendered the District's then current units chsclale As cyber security

willnerabiities ane idandified, this may impact rabe of replacements and upgrades.

Budgel Estimate Total:

3 138,000
25000

5000

3 168,000

CAPITAL COST:
Dirgct Cosbs £ 43,000 7000 | 5 CRODD | & 13,000 | § 7000 5 168,000
REVENUE:
5 4.3, 00 T.000 | 5 SE000 | 5 13,000 | 7,000 ; liErB.ln'I:I-I}

Capital Costs Beyond 2020:

IT equipment wall continue 1o ba replaced in schedubsd cycles.

SECTION 9 - Page § of 46




WHATCOM PUD
2025 Capital Improvement Budget (CIP)

INTERNAL SERVICE FUND - 500
CIP PROJECT NUMBER: I5-16
PROJECT MAME: Communications Backbone System Buld-cut and Upgradse
PROJECT LOCATION: District Facilities
STATUS: On-going PRIORITY: High
ESTIMATED START DATE: 2016 ESTIMATED COMPLETION DATE: TED
PROJECT DESCRIPTIONSCOPE:

Prior Years Budget Activities

Duting 2017, the District successfully completed a major expansion of the fiber optic cable backbone communications system by installing
serial and underground fiber cptic cable o link both Plant 1 and the Grandview potable plant to the high speed communications system. In
2018, the District identifiad three addional exiensions to the fiber optic cable communication netwark. During 2018. the District complated a
fher optic cable exdension from the Fefinery substation to the Dowglas Read vault, In 2018, the Distict completed ancther extension of faner
aptic cable from the Grandview area to a connecticn point with BPA's communications system, During 2022, a planned fiber ophc cable
extension from the Douglas Road vaull ta the vicinity of the intalco Aluminum plant was not completed due to permitting delays. This
axtension was complated in 2024,

c i

During 2025, the District plans 1o continue design fo further expand the fiber optic cable backbone communications system wilhin the Cheery
Puint Indusirial area. The improvements will faciiiate gher spaed, redundant communications for SCADA, improving refisbility, and
benafitting bath ehectric and waler system operations.

Projpct Budget Estimate
Fibier Optic Cable Communkcations Backbona Buid-oul and Improvemsants 1,200,000

Budget Estimate Total: * § 1,200,000

PROJECT JUSTIFICATIONBENEFITS:

Opportunities fo improve reliability and enhance capablitios of the District's communications systam will continually be investigated
Additional deplayment of fiber optic cable as part of the Districl's backbone communications system will be implemented where feasicle. A
coMMUMCANINE system that includes fiber, radie, and cellular commumications providés redundancy and enhances the capability of the
District's SCADA system fo monitor and in some cases contrel utiity devices in the field. Security of the communicabans syslem will ba a
high pricdly and corporated into the design,

REVEMLUE:

Sendce Rates 5-5! Fund]

Capital Costs Bayond 2028: T80 - Communications System will be evaluated on a contnuous annual basis
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

CIPF PROJECT NUMBER: 1520

PROJECT NAME: Document Management Saftware

PROJECT LOCATION: Déstrict Facilities

STATUS: Mew PRICRITY: High
ESTIMATED START DATE: 2035 ESTIMATED COMPLETION DATE: TBD
PROJECT DESCRIPTION/SCOPE:

Prior Years Budget
This i & new budget item for 2025. Pravious discussions have centered around Operations plan sets and materals and equipment data. The
recently filed adudication for WRIAT has opened a complete new need for document management

Curren Pro

This CIP will gxplone the aplions available for & new Documend management systern [DMS]. A main area of inguiry will be whather the DS
will b able to work Tor bath the adudication and operations. Edher way, wa will nead to know how to build, instiule, and manage the
software throughout the comglete life cycle of the DMS.

Project Budget Estimate
Software purchase 5 S0.000

Budget Estimate Total: § 50,000

PROJECT JUSTIFICATIONBENEFITS:

Propetly recorded and stored documents are integral to smoath data management. These records may include daily operational needs, legal
requirements, o records requests. Whatcom PUD, with a long recard of existence, has large number of valuable resources that should be
cataleged and maintained. Staff understands the need ba inilials this pragram

£ . 5 50,000 | & - 5 - 5 5 0,000

-~ 3 _wpw|s - [s - |5 - % 600
5 - |5 50,000 | 5 - > - 5 5 50,000
$ - s soow]s - ~ 1§ - |5 eo000]

Capital Costs Beyond 2028;  TED - Document Management System will be evalualed on a continugus annual basis.
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

Point Industrial, Wholesals | Municipal, Irrigation]
CIP PROJECT NUMBER: RW-14
PROJECT NAME: Water LHility Vehicles
PROJECT LOCATION: District Water Serdice Area
STATUS: On-going PRIORITY: Medium
ESTIMATED START DATE: On-going ESTIMATED COMPLETION DATE: Cn-gaing
PROJECT DESCRIPTION/SCOPE:
Prior Years Budget Activities

In 2023, the District purchased a boal and trailer for waler operations, Mo ruck was replaced in 2024,

Current Budget Projected Activities
I 2025, the District plans on purchaging a new plok-up, One of the axisting Neet of pick-ups will be suplusad.

Erojgct Budget Estimate
Replace Full Siza 4-wheal Drive Extended Cab Pick-up 5 45000
Signage, Accessones & Safely Equipmsen 10,000
Replaca Chevrolet Colorado Pick-up F 38,000
Signage, Accessonies & Safely Equipmend R
$ 45,000
Planned Estimated
Year Description Replacement Cont
2015 Ford F250 25 53,000
2017 Ford F250 HET 55,000
2018 Chevrolet Colorado 2028 45,000
2018 Chewolet Colorado 209 45,000
2025 Boal and Trailer 2033 45,000

PROJECT JUSTIFICATION/BENEFITS:

The District has & total of five vehicles assigned fo water operations and three wehicles assigned to eleciric operations. The
District has implemented & program to budget for and scheduls regular replacement of the Distric! vehicles. Acheal replacemant
of individual vehicles will be compleled based on age and condition of vehicles nol based on the scheduled date.  Unless
dcircumstances redquane replacement, no wehacle will be replaced sooner than five years afier purchasa, When possible, the
District will ufilize the Washinglon State purchase program for scquiring vehicles,

CAPITAL COST:
Direct Cosis 5 OE 000 | B - % ERO00 | % 46,000 | 5 465000 | 5 202000
_H__EMMM@J o T $ 46,000 [§ 46,000 | § 202,000
Water E‘Eham Rates 5 ERO00 | S . 5 55,000 | % 45,000 | 5 46 000 | & 202 000
| TOTAL REVENUE § 55000 S - |5 sspoo|s  4e 0005 :

Capital Costs Beyond 2029:  Replacement of vehicles will be based upon accumulated mileage and condition.
SECTION 9 - Page & of 46



WHATCOM PUD
2025 Capital Improvement Budget (CIP)

CIF PROJECT NUMBER: RW-22

PROJECT MAME:; Instadl Maln Line Vahes on Waler Distribution System

STATUS: On-going

PROJECT LOCATION: Distribution System PRIORITY: Medium
ESTIMATED START DATE: 2025 ESTIMATED COMPLETION DATE: Cin-goirg

PROJECT DESCRIFTIONSCOPE:

Prior Years Budgei Activities
For 2019, staff deterrmined that it was prodent to wait on the installation of any new isolation valves for the industrial water system

distribution system until such time as the industrial water system CIP Plan Update was completed. During 2020, the CIF Update
Plan was compleled, as was an analysis to determine industrial water system CIP priorities, timelines, and cost estimates. In
2024, no in-line valves ware engineered or installed.

Current Budget P

For 2025, the District will proceed with engineering for new isolation valvas on its main water transmission line The installation of
these valves will help make service more reliable and will allow for the District to shut off of water flows lo specific locations in
case al leaks or for maintenance reasans. Construction may begin in 2025, and will foliow in 2026, The Districl's engineenng
consultant, as part of the RW-38 activitias will initiate a hydraulic analysis of industrial water distribution system CIPs, including
additional mainding solation valves,

Project Budgel Estimate

| Wi I
Engineering Analysis, Design & Construction Services F 1,250,000

Budget Estimate Total: $ 1,250,000

PROJECT JUSTIFICATION/BENEFITS:

Isolation valves allow repair, maintenance, and improvement work o occur on “wolated” sections of industrial waber Supply
maing, including the intertie, while maintaining senvice to customers. Isolation valves will reduce risk of a catastrophic failure of a
pipe section resulting in a very large amount of water flowing out of the damaged section prior to stopping flow. Also, depending
on bocation of the valves, it efiminates the need to drain long sections of water diskribulion line prios to commencing work, The
valves shorlen or efiminate digruptions of water supply o the industrial water system customers.

[rimoen sy s | mw | mm | wm | o | Pemw
CAPITAL COST:

Direct Costs 450,000 | 5200000 | 5 200,000 (5 200000 |5 200,000 | % 1,250,000
REVENUE:

VWatar System Rales 450,000 | 200,000 200,000 200,000 200,000 | & 1,250,000
Capital Costs Bayond 2028: To Be Determined
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

Point Industrial, Wholesale / Municipal, irrigation)

CIP PROJECT NUMBER: RW-27

FROJECT NAME: Water Litility Major Non-Vehicle Equipment

STATUS: Dn=Going

PROJECT LOCATION: District Facilities PRIORITY: Madwm
ESTIMATED START DATE: Cn-going ESTIMATED COMPLETION DATE: QOn-going

PROJECT DESCRIPTIONISCORPE:;

Prior Years Budget Activities

RW-27 covers capital investmeanis in equipment other than an-road vehicles for use by water system operations staff.

Current Budget Projected Activities

In 2025, the District has no specific equipment purchases, but would like to budget for the possibility of needad
equipment. Going forward, the District will contines 1o evaluate its needs relative to s water utility operations.

Praject Budget Estimata

Equipment Purchase 3 50000

Annual Budget Estimate Total: § 50,000

PROJECT JUSTIFICATION/BENEFITS:
The District is continually looking for equipment to purchase which will make service fo it's cuslomers more accurale and
efficient.

CAPITAL COST: -
Direct Costs $ 10,000 (% 10000|% 10,000|5 10,000|$ 10,0005 50,000
TOTALCAPITALCOSTS | § 10,000 $ 10,0005 10000|S 10,000 |$ 10,000 |$ 60,000
REVEMUE:
Water System Rates 10,000 10000 | 10000] 10000 10000] 50,000
_an"r_n.'ﬁn'iﬁi $ 10,000 | $§ 10,000 |$ 10,000 S 10,000 § 1 $ 60,000
Capital Costs Beyond 202%: To Be Detemined
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

INDUS WATER - 403 Paint rial, Wh I Municipal,
CIP PROJECT NUMBER: RW-28
PROJECT NAME: Water Treatment Plant 1 Projects
STATUS: iCin-going
PROJECT LOCATION: District Facilities PRIORITY: Medium
ESTIMATED START DATE: On-going ESTIMATED COMPLETION DATE: On-going

PROJECT DESCRIPTION/SCOPE:

Prior Years Budget Activities

In 2013, the District's engineering consultant, RHZ, completed an update to the Disfrict’s Industrial Water Syslem Comprehensive
CIP Plan. The Plan, which was originated in 2010, identifies capital improvements for industnal water systemn facilities, including
Water Treatment Planis 142 and the distribution piping running 1o Cherry Point. Going forward, the District will prioritize and
proceed with cartain capital improverments identified in the Plan. Upgrades to Water Treatment Plant No.1 is a high priority,
given the age and condition of the Plant facilities. During 2023 the District completed a new compressor system 1o increase
capacity for the air burst system for the intake faciity screens. In 2023, the District replaced a flocculator and motor and an 187
basin gate vahme.

Current Budget Projected Activities

In 2025, the District will continue working with i's water system engineering firm, Conser Morth America, on the design of the
Water Treatment Piant Mo, 1 upgrade project (RW-38). Stalf will continug to monitor the existing Plant 1 for mamenance issues
that musl be addressed to maintain reliable operations or which present safety concerns, Projects identified will be budgeted and
irmplemented.

Project Budget Estimate

2025-2026 Dasign, Engineer and Construction of on-going repairs at Water Treatmeant Plant 1 § 5,000,000

Budget Estimate Total: $ 5,000,000

PROJECT JUSTIFICATION/BENEFITS:

Improvements at Water Treatment Plant 1 are necessary to maintain reliabifity of plant operabons and to assure a safe waorking
environment for the District's employees. These CIPs help assure and improve service refiability for mesting the water demands
of the District’s industrial water customers,

B
[CAPITAL COST:
Direct Costs S 1,000,000 | 1,000,000 | 51,000,000 [ 51,000,000 % 1,000,000 | 55,000,000
IREVEMNUE:
Water System Rates 1,000,000 | 1,000,000 ] 1,000,000 ) 1.000.000 1,000,000 | 5,000,000
Capital Costs Beyond 2029: To Be Delermined,
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

CIP PROJEGT NUMBER: RW-33

PROJECT NAME: Petrogas Meter Relocats & SCADA Instaliation

PROJECT LOCATION: Distribution System {Douglas Road)

STATUS: New PRIORITY: Medium
ESTIMATED START DATE: 2025 ESTIMATED COMPLETION DATE: 2025

PROJECT DESCRIFTION/SCOPE:

Past ¥ Bud

The inddusirial water ne serving the Petrogas facility is a 14" ling, owned by Pelrogas, which connacts to the District 247 water main in
B viciniity af the Intales ndustrial water supply point of delivery, The Disbicl's point of metering is located ai the Petrogas end of the
14" Bna, inside the Tence at the faclity. There is no tebemetny at the meater point and therefore waler flows can't be monitoned real tima
vig the District's SCADA system. The project would imvolve the consiruction of a new vault to contain @ now waler meter, vahes and
tedernedry. The vaull would be located near the point at which the 14" Petrogas Bne is connected to the Digiicl's 24" line,  There have
been engoing discussions with staff at the facility regarding future waler facilties improvements and whate water might be delivered to
Pabrogas.

Current Budget Projected Activities

The District plans to proceed with enginesring analysis and design for this proposed progect in 2025 in coordination with industrial water
customens that might be impacted by the project.  The project plan will require close coordination with these customers and include
phased construction that minimizes water sendce interruptions. Dapending on customer input, the progect might procaed to bid and
construction in 2026,

Engineering Analysis, Design & Consbruction Services 5 34,000
Materials Procurement and Consbruction {Compstitive Bid Project) 238000
Budget Estimate Total: §  Z7Z,000

PROJECT JUSTIFICATIONBENEFITS:

This project, when completed, will assure reliable delivery of water to the connected customer, 1t will improve the accuracy of the
recorded water defivery amounts, The abilly 1o monitor water flows o thés paint of delivery will help assure the efficiency of waler use
via the ability to help detect potential leaks on the customer's owned pipeing downstream of thie matering point. In accondance with tha
terms of the cusiomers industrial wabes contract, the customes is obligated to resnburse the Distrct for the full cost of the project, as it
invobves only the cusiomer's paint of delivery.

- = 'E - g B . IH.-
Y . : ﬁ "ﬁ' i vl SR e e
T A =t o e o nt I X A s ER
|CAPITAL COST:
Direct Costs 5 20003 . % - 5 - % = 272000
O ST
Customer Reimburseman $ 272000)% - 5 - = ] $ Ir2ooo
. 3 1s 2rao00[§ - |5 - |5 = % - _

Capital Costs Bayond 2029: Manea
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

CIP PROJECT NUMBER: R34

PROJECT NAME: PSE-Whatahom Mater Relooats

PROJECT LOCATION: Distribution System

STATUS; On-going PRIORITY: Madium
ESTIMATED START DATE: 026 ESTIMATED COMPLETION DATE: 2038
FROJECT DESCRIPTIONISCOPE:

The industrial water line serning PEE's Whilshorm generating plant is & 10° lina, cwned by PSE, which connacts 1o the District 24" water
main in the wicinity of D Station off of Aldargrove Rosd.. Tha District's point of metening s located at the end of the 107 Ene in a vault
outside of the PSE facility. Thera is no telemedry af the meter point and therefore water flows can't be monitored via the District's
SCADA system. The project would veolva the construction of a nesw vault to contain & new waber metar, vahee and telermetry. Duning
2018, the Districts water systams enginaaring consullant compleded two feasibiBty studies with arder of magnitude cost estimates, Cne
design altemative locaies the new wault inside the fence at [ Station. The othar kpcates the new vaull alongside Aldergrove Road near
D Stabon. Dwring 2019, the District lected nol fo proceed with the project unbil after further evaluation. The estimated project cost was
amang the: factors delaying the project. Dwring 2022, the Destrict re-gvaluated the bwo design albernatives and alectsd to focus on
locating the new faciities inside the fence at D Stalion, Soms exploratony work was done to batler dafing the progec

Current Budget Projected Activities
In 2026 in coordinalion with the Detric?'s custormes, PSE, the District plans to complate the Bnal design of this project. With PSE's
guppart, the District also plans o proceed with parmiiting and construction of the project,

Project Budget Estimates
Enginaering Analysis, Design & Construction Services $ 133,000
Materials Procunement and Construction (Competitive Bid Project) 347,000

Budget Estimate Total:  § 480,000

PROJECT JUSTIFICATION/BENEFITS:

Thiz project, when complelad, will assure reliable delivery of water 1o the connected customer, 11wl improve the accuracy af the
recarded water delivery amounts. The ability 1o monitcs water fiows al this point of delivery will help assure efficient waler use wia the
ability 1o help detect pofential leaks on the customer owned pipeline downstream of the metering point. In accordance with the terms of
the custamer's industial water conbract, the customes ts obligated to reimburse tha Distict for the full cost of the project, as it imohas
only the customear's point of delivary,

CAPITAL COST:

Direct Costs 5 480,000 | % - 5 - 5 -
___TOTAL CAPITAL COST! 5 - |5 480000 § - |5 - -]
REVEMLE:

Customer Reimbursement 5 = 5 480,000 | ¥ = 5 - -]

TOTAL REVENUE E S—— ) S—— S —— —

Capital Costs Beyond 2029: Mone
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

CIP PROJECT NUMBER: FW-35

PROJECT MAME: Water Treatment Plant 15 ZWFDs for Pump Motors

PROJECT LOCATION: Water Treatment Plants

STATUS: Exrsling PRICGRITY: Modurm
ESTIMATED START DATE: 2025 ESTIMATED COMPLETION DATE: 2024
PROJECT DESCRIPTION/SCOPE:

Prior Years Budget Activities

This is an engaing CIP in which the District has expanded its efforts to include, whera appropriate, VFDs for the large high head
molatpump assemblies at Plant 1 and Plant 2. In 20232, the District had plans to purchasae and install a new VFD for control of high head
motorpump assembly S at Plant 1. This project has been initiated and installation was completed in 2024. In 2025, planning will be
initiated 1o add a new high head 5 pump and VFD at Plant 2. Plans will also include maintenance of the 600hp mators and upgrade of
{he 350hp motors at Plant 2.

Current Budget Projected Activittes
I 2025, tha District plans to install the new VFD for control of high head motor/pump assembly 4 at Water Treatmeant Plant 1
Eroect Budget Estimats
One VFD Drive and Installaton for High Head Pump No.4 Water Trestimant Plant No. 1 $ 650,000

Budget Estimate Total: % 850,000

PROJECT JUSTIFICATIONBENEFITS:
The riew VFDs facilitate greater operational flexibility, improve reliabdty, improve pump efficency, and take up significantly lass space.

- - u! k e G - -';”-é " -_m..
CAPITAL COST:

Direct Costs T BS0000 (% = - g - 5 5 BRO OO0
i COSTS § 850,000 - |8 - [s - |5 - % 850000
REVEMLE: - ~ e

Watar Sarvioe Rabes % BSOODD|S - ] . 3 - - J

= e - 13 - 1% - |$ ®50.000]

Capital Costs Beyond 2028: To Be Datermingd,
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

CIP PROJECT NUMBER: RW-38

PROJECT NAME: Weter Treatment Plant 1 Rebuwild

PROJECT LOCATION: Water Traatment Plant 1

STATUS: Existing PRIORITY: High
ESTIMATED START DATE: 2021 ESTIMATED COMPLETION DATE: TBD
PROJECT DESCRIPTIONSCOPE:

Prior Years Budget Activities

Watar Treatment Plant 1 was constructed in 1535 for the purpose of providing industrial water 1o the new Intalco Alurminum Smelter and
ater PGS was added as a customer, For several years, the District has initiated improvemeant projects 1o madntain rekabliity of watar
sorvic ouf of the Plant. Thesae capétal projects have bean tracked under CIP BW-28. Plant 1 has reachead the and of its usedudl lifa. A re-
build of Plant 1 is planned and the capital project will be tracked under this RW-28. During 2022, the District in consultation with its wabar
system enginger, Concur North America, selecied a campus plan for Plant 1 and Concur initiated design of the elemants.

Current Budget Projected Activities

Iy 2025, B District will comtinue warking with CONSOR on the design for the Watar Treatment Plant 1 Upgrade. It is antzipated that tha
final dhkign for the UBBdar Access Building [UAB) portion of the project. which includes the utility comidor under Fermdale Road, will be
censiructed 225-2026, The UAR potion may also indude design and construction invahving a re-locating of a portion of Plant 1's 24"
disgtibuion main.  Also parmitting acthvities for the project will begin ramping up. Construction of the UAB is expected 1o start during
2025,

Froject Budget Eytimate
Enginearing and construction costs % 110,200,000
Budget Estimate Total: % 110,200,000

PROJECT JUSTIFICATION/BENEFITS:

Raliable and conbnuous operation of Waler Treatmant Plants 1 and 2 is essential o medbing the indusinal water demands of the District's
custamars within the Cherry Point Heay Industry area. Each plant musl have the capabdity and relisbiity to provide continuous semice
to Cherry Paint industries. Each plant must be available to back-up the other plant, when one of the plants is aut of sarvice on either a
planned o ui-planned basis

CAPITAL COST:
Divact Costs $ 110,200,000
e 00008 5110200000
REEVEMNUE:
Water Senvice Rates 5 110,200,000
o E-J.Jin-llj..'..-l:rl: -;.:._’_: i _m

Capital Costs Beyond 2029; TED
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

CIP PROJECT NUMBER: R4

PROJECT NAME: Cathodic Protection

PROJECT LOCATION: Watar Distribition System

STATUS: Mew PRIORITY: Madium
ESTIMATED START DATE: 2028 ESTIMATED COMPLETION DATE: 2030
PROJECT DESCRIPTION/SCOPE:

Prior Yoars Budget Activities

The Industrial waler system comprehensive capial improvemants plan originally completed in 2010 and updaled in 2019, kbentilied
cathodic protection for the industrial water system's distribution mains as one of the applicable improvements. Since 2010, exposure of
the buried mains associaded with vanous projects revealad tha mains fo be relabvely free of comosion. Mo cathodic improvements have
besn mplamanted

Current Budget Projecied Activities

In 2028, the Dislrict's engineearing consultant will conduct hydraulic analyses of various water system distribution main capital
imprevement projects identified in tha industrisl water system comprehensive plan, These analyses will help detarmine which new
mains and valves will be constructed in fulure years. As new piping is placed, cathodic protection will be added. In later years, cathodic
profection of the remaining older lines will be re-visited. To-date, exposune of sections of the original distibution mains has revealed (o
slafl that there ara na significant cormosion issues.

Project Budget Estimate

Engivearing and construction costs 5 50,000

Budget Estimate Total: § 50,0
PROJECT JUSTIFICATION/BENEFITS:

The tndustrial water system mains wilh B excapton of the intartia ine are reinforced concrate cylinder pipe (RCCP). This type of pipe
inclisdas axterior spirad sheed neinforcing cabling and matad bands at jeints o pravide structural integrity and accommodaie high pressure
water passage. Corrosion condrel threugh cathodic protection helps assure pipe inegrity and reliabilty of water service

T A e T R e oy o T B -m"‘
' - - = . !
i W # ﬂ P R EELE A 1 AL I# '\-ﬂ
CAPITAL COST:

Derecl Cosls - 5 50,000 % ] &0, 000
| TOTAL GRPITAL COSTS S s 5 sapon]
REVEMUE:

Water Servicsr Rales 3 - |5 50000(% - | % 5 - 1§ 50000

- - — s 1s s P | —Ts om0

Capltal Costs Beyond 2025 TBD
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WHATCOM PUD
2024 Capital Improvement Budget (CIP)

EXTRAORDIMARY PROJECT: RWN-44

PROJECT HAME: O Station Improvements

PROJECT LOCATHIMN: Destribution Syslem (Westem End -Aldergrove Road)

STATUS: Cigoing PRIQRITY: High
ESTIMATED START DATE: 2024 ESTIMATED COMPLETION DATE: 2025
PROJECT DESCRIPTION/SCOPE:

Prigr Years Budget Activities

In 2016, an engineering faasibility shudy, which identified atematives for impraving D station cperations, was complated and presented
to the Districrs cusiomer served from D Station, the BP Refinary, Based on discussions with BP staff during 2017, ihe District selected
Fhe leasi-cost aflemative for improving D Stasan, Discussions continued in 2018 - 2020, but the project was not implemented. Some
it invastigation for design was dona in 2021, During 2022, some onafe sods tesling and piping analyss was conducled. Asa result,
some design elements were re-gvaluated and changed. Engineering of the proposed design changes neads to be completed.

Current Budget Projgcted Activitios

Tha District plans to proceed with preliminary activities of the project in 2024 and complete in 2025, The DistricTs portion of the projec
will ivalve installing a Ene stap replacing the valve controlling water flow from the District's 24" supply main ig the fusiemans
distribution sysiem. The District's plans o proceed to canstrsttion of the improvemants 2nd or 3rd quaner, depanding on BF's
eparatonal constrainks and after cansufation with BP.

Project Budget Estimate
Remaining Engineering Senices: Dasign, Bid, and Construction Services 3 160,000
Budget Estimate Total: § 160,000

PROJECT JUSTIFICATION/BENEFITS:

The valve and piping improvements will improve reliability of service to the customer and increase capacity so that increased flows can
be socommodated within design parametars. The néw valve will ba compatinle with the duty cycles reduited whan thrafiling the vale
on a regular basis via the SCADA systerm. Also, the new mag meder will mane accurately recond flows and requing less maintenance. O
Stakion is curnendly a singhs customar industrial water supgply posnt of delivery.

+
-
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|

Capital Costs Beyvond 2029 To Be Determinsd
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

- 403 (Cherry Point Industrial, Wholesale | Municipal, |

CIP PROJECT NUMBER: RW-46

PROJECT NAME: Phillips 86 Booster Pump

PROJECT LOCATIOMN: Douplas Road

STATUS: Merw PRIGRITY: Meadium
ESTIMATED START DATE: 2024 ESTIMATED COMPLETION DATE: 2025
PROJECT DESCRIPTION/SCOPE:

Prior Years Budget Activities

This ks 3 new CIP effor to be Infliated in 2024, Currently, there is an existing vaull and meter at the intersection of Unick and Lake Temall
Roads that servicas the PhillipsBs refinery, Philips 66 has a higher P51 requirement for waber dalivery then any other of the PLID™
indusirial water customers, This higher PSI reguiremant forces operafions to run the Plants at a higher P51 leaving the facilities

Cuyrrent Budget Projected Activities
PUD has contracted with an engineering firm o design a Booster Pump Stafion. The pump station will mchede pumps and

appurtenances 1 increasa the PS| mmediately before the delivery point. Accardingly, the Plants can e nun a1 a lower depariure P31

Project Budget Estimate

Engineering Anadysis, Design and Construction Sendoes § 300,000
Materials Procuremant and Construction {Competitive Bid Project) 1,500,000

Budget Estimate Total: 5 1,800,000

PROJECT JUSTIFICATION/BENEFITS:
The project will aliow the Plants 1o be run at a lower PS1which will lowar electricity usage. The lower electricity usage will lower the

overall operating costs,

! s : :
CAPITAL COST:
Diract Costs £ 1.800.000 5 - 3 - £ - 5 1,800,000
REVEHNUE:
Water Service Rales % 1,800000)|% - 15 = E 5 - % 1,800,000
| | SR Y3 N I S R—— Y 1]

Capital Costs Boyond 2029 TED
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

CIP PROJECT NUMBER: FEW-47
PROJECT MAME: Intake Screans
PROJECT LOCATION: Water Intakes
STATUS: New ' PRIORITY: Medium
ESTIMATED START DATE: 2025 ESTIMATED COMPLETION DATE: 2026
PROJECT DESCRIPTIONISCOPE:

i

This is @ new CIP effort 1o be initiated in 2025, Gurnently, there is an existing screenead intake apparatus o allow Mooksack Rivar watar
o fiow into the Intake Facility. Depending an river condfions, mcuding debris, mud, or frazi ica, this may cause the screans o becoma
dogged and impede waber infilfration info the intake. Operations employs an air burs! eyatem 1o free the screens of debris, however, that
methiad is prone to lag on provading B required level of water penetration.

B tiw

PUID will cantract with an engineening firm to explore options for the Plant 2 Inftake Soreans, Pobentul apliong will be ulilized (o rabintaen
free fiowing water into the intake tacility. Options may indude brushas for the screend, rdesigried air BHow off, rotating screens, or other

possiole options.
t Bl Estimate
Engineeding and construction costs % 850,000

Budget Estimate Total: § 850,000

PROJECT JUSTIFICATIONBENEFITS:

The Iritake Facility is the first Bne process activity for PUD bo provide clarified warter to Industial Customens, A Tailure in this slep can
lead to cascading failures for the entire water clarification process stream, PUD intends o be proactive in crafting solutions to potential
prOCESS [SSes.

2 I N I

§ 35000015 500000
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§ 35000015 500,000

Capltal Costs Beyond 20249: TED
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

CIP PROJECT NUMBER: Ri-50

PROJECT HAME: Waater Tréabment Plam 2 Storage

PROJECT LOCATION: Wister Treabment Plant 2

STATUS; M PRIDRITY: Low
ESTIMATED START DATE: 2025 ESTIMATED COMPLETION DATE: TED
PROJECT DESCRIPTION/SCOPE:

Prior Years Budget Activities

This |5 & new GIP effedt ta be nitialed in 2025, As both material costs and lead limes increagse, operations continues 1o explon
opporiunities to mante & resikent syatem. Oftan this involves purchasing addiional parts or mamtening spene supply to enfance
uptime. Thase activities lead 1o a karger inventony that need proper, Secure slorage.

Current Budget Projected Activities
PUD will contract with an engineering firm bo explone oplions for a Pland 2 climate condrolied, matendals slorage building.

Project Budget Estimate
Engineering and construction costs 3 400,000

Budget Estimate Total: § 400,000

PROJECT JUSTIFICATION/BENEFITS:
Athough a majority of PUD procasses invoha wiler, most inventory ibems can not be kept outssde for long tesm storage. A new enclosed

shorage will protect PUD investments from the slameants, as weall as provide secune storags,

CAPITAL COST:

Dinszt Costa .3 500000 | % 350000 | 5 - 5 . 3
W 2 Y S S | S
REVEMLE:

Watar Sarvice Rates 5 S0000 (5 2500005 ] 3 -
; : 3 T8 350000 = 1% - |5 Z

Capital Costs Boyond 2020 Miana
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

CIF PROJECT HUMBER: RW-51

PROJECT NAME: Basin PVC Water line replacement with Stainless

PROJECT LOCATION: Yatar Basine

STATUE: MNew PRIORITY: hedum
ESTIMATED START DATE: 2025 ESTIMATED COMPLETIOM DATE: 2030

PROJECT DESCRIFTION/SCOPE:

Prior Years Budget Activities
This is a new CIP effart to be initiated in 2025 When Plant 2 was upgraded, a decision was made 1o install PV senvice waler lines

throughout B satlling basing. These PV lines have proven to have a relateely short liflespan, and ag they are reglaced, they will be
replaced with stainkass gheal piping.

Current Budget Projected Activities
PLUD will not need to conlract with an engineering fem to replace the PVC sarvice lines for Pland 2. The confracter will be able o gather

all informaticn nesded for replacemeant

Pro B
Consiruction costs ] 75,000
Budget Estimate Total: § 75,000
PROJECT JUSTIFICATIONBENEFITS:

Operations seas a need o proactively replace these nes 3o there is rot a failure or leak while the basing ane Rl and operating. Any
neadad repair durng this time could seriously hinder plant wptime.

CAPITAL COST:
Direct Costs s 2500005 2s000(|s  2so00)s - |s . |s 75000
R . % 25000|5 350005 250008 - - |$ 76,000
VWater Servica Rabes s 2500003 2sc00ls  2s000ls 3 § 75000
[ TOTAL REVEWUE §  25000|5 25000 : s L ] S .

Capital Costs Beyond 2029: TeD
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WHATCOM PUD
2024 Capital Improvement Budget (CIP)

INDUS TRIAL WATER UTILITY - 803 [Cherry Point Indusirial, Wholsate [ Wameigal Wiigation]

EXTRAORDIMARY PROJECT: RW-52

PROJECT MAME: Replace Kaizer Intake Air Comprassars

PROJECT LOCATION: Water Inlake

STATUS: Omgoing PRIORITY: High
ESTIMATED START DATE: 2025 ESTIMATED COMPLETION DATE: 2025
PROJECT DESCRIPTIONMSCOPE:

Prior Years Budgaet Activities

ThiA is & néw CIF efort 1o be initigded in 2025, RW-52 is a project fo replace the aging Plant 1 comprassars.

Current Budnet Profected Activities
The RW-52 propect will replace by (2] aging Kaiser compressocs at the Plant 1 Irdake facilty, These compressor ane used for the
Intake facilities alrburst sysiom, &5 wel a5 senvice air

Project Budget Extimate
Equipment Purchase and instal 5 20,000
Budget Estimate Total: § 60,000
FROJECT JUSTIFICATION/BENEFITS:
The existing compressars are neanng the end of their useful life. The compressors have 8 constant duly cycls and mun regutarly

throughout the entne year, These compressons consislently provide the sanvice air necessary for the proper operation of the Intake, and
themafare are requined for the owaral watar ireatment plant cperation

1 e R BH T SRR,

Direct Costs £ 80000 5 = % - |8 -8 60,000
|8 e0000(% - |s - 18 e i - |5 60,000
REVENUE:

Water Sendoe Rales § 00005 - |5 -« |5 § - |% 60,000
| TGTAL REVENUE ) S | S I S | S

Capital Costs Beyond 2028: To Be Dedemrnined
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

GIP PROJECT HUMBER: RW-53

PROJECT MAME: P Intake Water Sprayer System Replace Alr Scour

PROJECT LOCATION: Watar Intake

STATUS: Mo PRIORITY: Madium
ESTIMATED START DATE: 25 ESTIMATED COMPLETION DATE: TBD
PROJECT DESCRIPTION/SCOPE:

Prior Years Budget Activities
This k= & new CIP effod {0 be iniliated @ 2025 RW-53 is a8 project to replace the Al Soour piping and sprayers.

Current Budget Projected Activities
The exdsting air burst system utilized to cléan the screans during frazil and dirty rivers i nearly twanty years oid. Maintenance activities

have bean parformad over the years bul it now needs a major overhaul. The main supply lines will be replaced and a now line added, as
wall as the dalivary piping and aér sprayer noZles.

P ct i
Enginaaring and construckion costs par year 5125000

Budget Estimate Total: § 125,000

PROJECT JUSTIFICATION/BENEFITS:

The Mooksack River presents a dynamie, challenging natural system. Depending on the season, operations must confend with frazi,
miud. high turbidity. or debris. all patentially leading to & plugging of the Intake screens. FUD will continually make efforts to maintain
plant production availability. Being capabile of keeping the screens clear is a necessary operational activity

CAPITAL COST:

Direct Costs § 125,000 £ 125,000
WTM} S - |5 - |5 - [§ 125000]
REVEMNUE:

Water Service Ralas 5 125000 % = ] = % - 5 - 5 125000

: : : ¥ S == | TR i - Is =

Capltal Costs Beyond 2028 TBD
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

NOUSTRIAL WATER UTILITY - 403 (Gherry Point Industrial, Wholesale | Municipal, Irigation)
CIP PROJECT NUMBER: R4
PROJECT NAME: Floc replacement
PROJECGT LOCATION; Water basing
STATUS: Mew PRICORITY: Low
ESTIMATED START DATE: 2025 ESTIMATED COMPLETION DATE: 2025
PROJECT DESCRIPTION/SCOPE:

Y B L Activi
Thiz is a now CIP effort to be mitialed in 2025, RW-52 i a project ts replace the aging Plant 1 flocoutalors,

Currenl Budget Projectsd Activitios
PUD will not need to contract with an engineering firm to explore options for the Plant 2

Profect Budget Estimate
Design and Construction Senvices 5 35,000
Budget Estimata Total: % 36,000
PROJECT JUSTIFICATIONBENEFITS:

The water treatment flocculatess run constantly through the year which will lead (o wear and tear, Operations is planning ahead for
replecamant o daebor downtime,

CAPITAL COST: I
Diract Cosls ] 35000 | & - k-] - 5 - 3 = ] X5 OOy
| TOTALCAPITALCOSTS |8  35p00]s - [§ - I8 = 1s S
REVENUE:
YWater Sarvice Rabes & F5000 | § - 3 - 1% S . £ 35,000
REVENUE 18 1% Ik L] < |5 35000

Capital Costs Beyond 2029: TBD
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

CIP PROJECT HNUMBER: RW-G5

PROJECT HAME: Pawer ba the Dowglas (Intertia) vaull

PROJECT LOCATION.

STATUS: HNew PRIORITY: High
ESTIMATED START DATE: 2025 ESTIMATED COMPLETION DATE: 2025

PROJECT DESCRIPTION/SCOPE:

Prior Years Budget Activities

Elacirical aquipment in the Douglas Rosd vault is powsred by an electnc feader off of the Intalco plant's intemal elecine destibution
system. If Intales expenences an cutage and the feeder is de-energized, &0 is the equipment in the Douglas Road vaull. When
complated, i would eliminate the Districts dependency on Intalco faciliies for power supply and SCADA monitaring of the Douglas Road
vault lacation water flows and vaive, Elemants of the project include: (a) In 2020 the District installed a flow meter for recording
industrial water supplied to the potable plant outside of the Intalco fence bo a site near whare the service ling 1o Intalco connects to the
District's 24" main line. A shut-off valve was also installed ; (b} SCADA equipmant and communicatons link is be tied to the new meter
vault leeation and removed from Inlalco’s potable plant; (o) Insiall a solar power supply at the Douwglas Road vauwl o provide power, a
generator connection will be also installed in case of emergency. For back-up power senices, Disinict staff will evahate the use of a
LIPS unit and soler power option 1o b instaded af the Douglas Road vaull kacation,

Current Budget Projected Activities
PLID will contract with an enginearing firm io axplore options for providing new electrical power b the Inferis vaull.

Projact Budget Estimate
Engineering and construction costs 5 150,000
Budget Estimate Total: § 150,000

PROJECT JUSTIFICATIOM/BENEFITS:

Improves operational access fo matering. Improves security by 1) Removal of devices lecated in customer's facility that are connected

o the PUD's SCADA system, and 2) Acoass lo Douglas vault will be made more secure. Improves operations by eliminating water fiow

matar fram location on cusiomar's property and adding a meter that can be mone readily accessad and monitored. Oparational reliability

is improwesd by providing back-up power supply for Douglas road vault

|..!..-=||.ir.§_.

Direct Gosts

REVENUE:

Watar Service Rales

Capital Gosts Beyond 2028:  TBD
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

CIP PROJECT NUMBER: RVW-56
PROJECT HAME: Feework Intake Screans
PROJECT LOCATHIN: WTP1 Intake
STATUS: Naw PRIORITY: High
ESTIMATED START DATE: 20285 ESTIMATED COMPLETION DATE: 2026
PROJECT DESCRIPTIONISCOPE:

¥, wi

This is @ new CIP effort to be initiated in 2025, RW-56 is a project o explare options to install intake screens or altematives to enhance
reliatlity.

Current Budget Projected Activities
PUD will contract with an enginaering firm to exphore options for the Plant 1 Intake Screens, Polantial oplions will be ullized 1o mamiain
frew lowing waler inlo the intake facility. Options may include brushas for the scraens. redesigred air blow off, rotaing screens, of other

possible options.

Erclect Budget Estimate

Enginearing and construction costs % 500,000

Budgat Estimate Total: § 500,000

PROJECT JUSTIFICATION/BENEFITS:

The Mooksack River presents a dymamic, challenging nafural sysiam. Depending on the sesson, oparations musi contand with frazil,
msd, high turbidity, or debris, o potentially leading o a plugging of the intake screens. PUD will continually make affords 1o mainiain
plant produciion availabilty

. L e 1 " R T el A } " ! 2y s
CAPITAL COST:
Direct Coats £ 150000 | % 350000 | % . 5 3
§ 150,000 | 5 350,000 | & - |8 P
Water Sarvice Ratas £ 1800000 [ 5 350000 | S . -] 3
] L i i =B | = - j‘-é. - i

Capital Costs Bayond 2025%; Mane
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

CIP PROJECT NUMBER: RW-58

PROJECT MAME: Replace wood in basing

PROJECT LOCATION: Viatar Treatmant Facililies

STATUS: Hew PRIORITY: Mediem
ESTIMATED START DATE: 2025 ESTIMATED COMPLETION DATE: 202G
PROJECT DESCRIPTION/SCOPE:

Erior Years Budget Activities
Thiz s a new CiP effor to be infiated in 2025, RY-52 is a project to replace the aging woeodan deviders in the Plant 1 setting basing.

Current Budget Projected Activities
PUD will ot nesed to contract with an engineening firm fo explore oplions for the Plant 1 basin dividers.

Project Budget Estimate
Replace wood in basing ] 80,000

Budget Estimate Total: §  B0,000

PROJECT JUSTIFICATIOMNBEMNEFITS:

The orginal Plant 1 design ulilized woodan dividers in the sefiling basins 1o cabm and slow the waters to allow floccuation b ooour. AB
with &y wood that is constantly submarged in waler, it will begin to detericrate. This crumbling wood can be infroduced into pumps,
salves, and other equipment, causing damage,

sunaer [ ows | o [ ww | om | mm | PEES
CAPITAL COST:

Direct Costs § 40000|% 40,000 (% - |% - |5 - | 80000
| TOTALGAPITAL GOSTS s wpwo|s wewls - [s - [s - Is wom
REVENUE: . R
Water Service Rates $ 40000 )% 4000035 il il B = .

- S wom|s wpols - s - [s - |s soow

Capital Costs Bayond 2025 Mane
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

CIP PROJECT NUMBER: RWW-08

PROJECT HAME: VWater Basin Enclosuras

PROJECT LOCATION:

STATUS: MNerw PRIORITY: Madium
ESTIMATED START DATE: 2025 ESTIMATED COMPLETION DATE: 2026
PROJECT DESCGRIPTIONISCOPE:

Prior Years Budget Activities
This is & nes CIP affort to ba initiated in 2025 The basing a1 Plant 2 ane uncovered and axposed 1o the harsh norfheast wind that we

receive from ihve Frasar Valley. Previous years, operaiors have needed 1o manually braak fres ice from thi weirs to aliow walker 1o
continue 1o Bow. Praviously thare have been instances of nearly losing water flow from the plant as well as the unsafe conditions 1o
which the cperators ane exposed

PLD will confract with an engineering firm to design an enclosure system for Plant 2 Basing 1-4. The enclosure will consist of a stesl
Frasrses with & falbiric shroud. Included will be enginesring and inslallation of the covers

Project Budget Estimate
Engineering Anatyais, Deaign & Construction Secvices 5 600,000
Matesial Pracuremant and Construction (Compesitive Bed Projecty 2,500, 000

Budget Estimate Total: 5 3,500,000

PROJECT JUSTIFICATIONBENEFITS:
A basin cover system will protect the exposed basing from extreme cold and wind. Profection from the elements will provide a mone
reEable, safer environment for water delivery during inciemsent waathar,

CAPITAL COST:
Direct Costs 5 - | - I $ 3,500,000
5 £ S | S - |5 3500000
Water Servica Ratos - -] 3 5 - § 3500000
- ~ s -8 - s - [s 3500000

Capital Costs Beyond 2029: TBD
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

and Firo)
CIF PROJECT NUMBER: GWF-4
PROJECT HAME: Girandvigw Firg Sysiem mprovemants
PROJECT LOCATION: Grandview Fing System
STATUS: Diregaing PRICRITY: Medum
ESTIMATED START DATE: CH-gaing ESTIMATED COMPLETION DATE: On-giing

PROJECT DESCRIPTION/SCOPE:

Prior Years Budgel Activities
This is a new CIP for 2025 Budget activities for the Grandview Morthgate system are kept 1o minimum ag cosls are already quite high

Currant Budget Projecied Activitios
Move existing Fire Pump to building at the top of Northgate Spur,

Project Budget Estimate
YWatar system Improvements idantified by Capital improwemend plan 5 50,000

Budget Estimate Total: 5 50,000

PROJECT JUSTIFICATION/BENEFITS:
Pump in place is old and the new replacement pump has very low hours

CAPITAL COST:

Direct Costs £ 10000|% 10000|S 10DOO|S 10000(% 100005 50000
REVENUE:

Waler Service Rates $ 1wo000l%5 1wo000|S  1op00)S  10000(3 1000035 50000

Capital Costa Bayond 2029: TBD
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

GRANDVIEW WATER UTILITY - 411 [Potable and Fire)

GIP PROJECT NUMBER: GVP-3

PROJECT HAME; Grandview Polabile System Improvemants

PROJECT LOCATION: Mortihgate Fotable Plant

STATLE: On-gaoing PRICRITY: Medium
ESTIMATED START DATE: Dn-going ESTIMATED COMPLETION DATE: On-going
PROJECT DESCRIPTION/SCOPE:

Prior Years Budget Activities

This is & new capifal project for 2025

Current Budget Projected Activities

Oparations stalf will be designing and installing upgraded PLC's for the SCADA systam.

Project Budget Estimate

Water aystem Improvaments identified by Capital Improvemsant plan 5 100,000

Budgot Estimate Total: 5 100,000

PROJECT JUSTIFICATHOM/BEMNEFITS:

A Tully functioning SCADA control for the potabile systemn allows for operations staff to quickly know of any |ssues with the potable
systam. This knowiedge helps stalf maintain a constant fiow of potable water to the customerns. It aiso alerts staff to any changing
conditions af tha potable buiding thal couwlkd leed 1o long teem failures

CAPITAL COST:

Direct Cosls 3 50,000 | 5 50,000 | § - 3 - - - 5 100,000
s sop0|s soo00(s - [§ - |5 - |5 100,000

REVEMNUE:

Water Service Rates 3 50,000 | § 50,000 - |5 . 5 - 1§ 100,000
3 [s—s0.000] é o ¢ S | S | )

Capltal Costs Beyond 2028 TBD

SECTION 9 - Page 30 of 46



WHATCOM PUD
2025 Capital Improvement Budget (CIP)

and Fire)
CIP PROJECT NUMBER: GVP-4
PROJECT HAME: Grandview Potable Plant Land Acguésition
PROJECT LOCATION: Marthgate Potabla Plant
BTATUS: Muaw PRIQRITY: High
ESTIMATED START DATE: 2024 ESTIMATED COMPLETION DATE: TBD
PROJECT DESCRIFTHOMNISCOPE:
Pri rs Bud B
A e Capital project
Current Budget Projected Activities

In 2025, the District plans b pursue acquisition of the proparty on which the potable plant faclities regide. Sech aras must be aoguined
io Include the well water profection zone

Bu Estimats

Land Purchase 3 75,000

Budget Estimate Total: § 75,000

PROJECT JUSTIFICATION/BENEFITS:

The District’s potable water plant (wall, pumps, treatment eguipmant, and storege tank] is located on property owmned by the oniginal
davelopar of the Morthgate portion of tha Grandvienw Water System. The District accesses, and uses tha properly via an undarlying
parpetual sasamant. As ona cutcome of DOH approval of the updated Comprahensive Waler System Plan for the Grandvienw Water
Systam, the District maest development a management plan for the potable watar system that inchedes security and protaction of tha
potable water plant. The District belaves one essential alamant of this plan s (o control the property on which the polable facities

raside.
CAPITAL COST:
Diirect Costs - 5,000
REVENLIE:
Wisler Service Ralas I E - ] 3 75,000
[ m E : Ji.-é -_ e = i = 1

Capital Cosis Beyond 2029:

TED
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

GRANGVIEW WATER UTILITY - 411 (Potabls and Fira)
CIP PROJECT NUMBER: GVP-T
PROJECT MAME: Reptace Booster Pump Well Diesel
PROJECT LOCATION: Grandview Potable System
ETATUS: Hewr PRICRITY: Medium
ESTIMATED START DATE: 2025 ESTIMATED COMPLETION DATE: TED
PROJECT DESCRIPTION/SCOPE:
Priar ¥ B W
This is & neww capital project for 2025,
Current Budaet Projecied Activities

The GV Potable building has a series of purmps thal are used 1o bring the waler line up o pressune for waler delivery, Operations stall
will replace or add pumps 1o the deliveny systam 10 maintan potable walar fiow,

Project Budget Estimate
Equipmant Purchase and Installation 3 0,000

Budget Estimate Total: | § 30,000

PROJECT JUSTIFICATIONBENEFITS:
After multiple years of conbnuous wse, wear and tear sccumulates, This CIP is to proactively replace pumps o maintain continuos,
propes water dalvany 1o customers, Staff will contines to proactively seek cpportunities to efminate system downtima.

3 0000 ) % 3 . - E 3 30,000
§_ 30,000(% B ] S R 15 o.000]
] 30,000 | 3 3 = ] = [ 3 30,000
5 1% - 135 - |5 - % - 13 ;

Capital Costs Beyond 2029: TED
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

CIP PROJECT NUMBER: E-&

PROJECT MAME; 115 KV Transmission Ling Improvements

ETATUS: Exisbing

PROJECT LOCATION: Vanous Locations Along the 115 KV Transmission Line  PRIORITY: High
ESTIMATED START DATE: On-gang ESTIMATED COMPLETION DATE: On-goang
PROJECT DESCRIPTIONISCOPE:

Prior Years Budget Activitios

The District has estabished a ransmission structure replacamant schidule with the objective to systematically replace all struchures
installad prior to 2000, Each year & grouping of structures will be replaced with priority given to those structures that are in the poorest
candition o that have another strategic reason for replacement. In addion, the 115 kW conductors will be evaiuabed and replaced in
sactions, as necessary, bazed on condition and feasibilty, (Le. section over I-5). As part of the replacement plan, the District annually
Field inspects all 115 KV ransmission structures within its electric system. The number of structures or structural components may be
increased or decreased depending upon the resulis of the annual inspeciions, Electic systam regulatony requirgments may reguire
additional data coliection and analysis in the futwa. During 2022, the Disirict moved into a maintenance and manilonng mode with
ragard 1o fransmission structures.

P A
In 2025 and the following years, the high voltage (115 KV} electrical conductors will be evaluated not only for condition, but also the
capacity 1o carry anticipated power flows. Ongoing continuous monitoring of the condtion of the Districts 115 KV system will help assure
a high level of alechnc service relability.

Project Budget Estimate
Engineering, Material Acquisition & Construction Work % 250000
Stesal pole 45,000

Budget Estimate Total: § 285,000

PROJECT JUSTIFICATION/BEMEFITS:

The work planned and compieted under CIP E-8 has been for the purpose of assuring refiable and safe elecinic power delivery over the
District's electric system faciiies for use by the Districls customers and the Distric?'s waler plants. Thia District will continue B manilar,
mainkain, and upgrade it transmission structures and high voltage alectic conductors 1o assure reliability and adequate capacity 1o meet
elecine demands on its system. Alss, the District will take such actions and implement projacis, 8 NECessarny, ko asswe compliance with
applicabla ragulatory requirements (Le. WECC, NERC, and FERG)

CAPITAL COST:
iract Costs

4BTE0 |3 287625
1,250 7375

Eleciric Service Rales
Water Syslam Ratas

Capital Costs Bayond 2028: 30-40 year replacemant cycles, based on dapreciation and weas
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

ELECTRIG UTILITY - 281
CIP PROJECT NHUMBER: E-15
PROJECT NAME: Electric Utiity Vehicles
PROJECT LOCATICHN: District Electric Sarvioe Area
STATUS: Exisling PRIORITY: Medium
ESTIMATED START DATE:  On-gaing ESTIMATED COMPLETION DATE: On-gaing
PROJECT DESCRIPTIONSCOPE:

in 2019, thi Distric! purchased through ithe Washington State purchasing process, 8 new full sized Dodge Ram pick-up for use by elecinc utibty
oparations staff, The Disirict planned 1o purchase another full sized pick-up and & used insulabed bucket truck during 202F. Howaver, neithes
purchase oocurred. Identifying and procurng & used Buckel nstk via an suction proved (o be a challenge

Currgnt Budgel Projected Activities

In 2038, the Districl again plars to purchase a full sized pick-up, The District will ublize reliable public Bucton sites 1o dentify used vehicles that
maet the Districls crijeria and then participate in scheduled compatitive bids fo acquire the vehicis, Also, one of the full sized pick-ups will be
surplused and replaced, using the State of Washington Enlerprise purchasos sysiem for acquiring the vehicle. If a sufabla used insulabed buocked
trusck is faund, it would be considesed for purchase. 3o far, e District has been unable to find a suitable buckel truck.

Project Budget Estimate
Umed insuilabad Docked mack 3 70,000
Signage, Aocessanas & Safety Equipmant 10,000
$ 80,000
F-250 Exiendad Cab 4 \Wheel Eleciric LRty Pick-up of comparatle pick-up 3 38,000

Signage. Accessorias & Salely Equspmani B.000
Budget Estimate Tolal: 5§ 47,000

Yoar Description Planned E“j:"““
2016 Ford F250 026§ 47,000
019 Dodge Ram 1500 CC 2079 47 000

PROJECT JUSTIFICATIONBENEFITS:

Currantly, the Distric has no ulfity bucket truck.  Whan one is required to access and maintain District electric faciltes, the District must seek ane
from & rental company, Such wehicles are nol readily avadable. This creates un-certainty with regard to scheduling work. In emargancy
siluations, the District must rely on third parties to provide a bucket fruck, if thay have one available at the fme of the emergency. Electric utiity's
ataff wse of the vehicle would be for such faciliies as substalions, aeral fibar optic cablng. light poles, and other elevated Facilities. The buckel
trisck wioubd not be wtilized Tar wark an the Diatdcts 115 kY transmission structures and knes. This work woukd continge to be provided by thind
party entites with high voltage qualfied line crews. The utility trucks are on a replacemnent schedule depending on mileage and waar, Eleciric or
hytrrid wehickas will be considared,

ws | mm | mw | mm | wm | 2mmm
g . 5 47000 | 8 -| & - 5 47,000 | & 94,000
: 3 st 5] K i T | S ] |
MHLIE;
Elactric Service Rabes 5 - | & A7.000 | % - S 47.000 | § 4, 000
: S ¢ S A SR ) PR | e i

Capital Costs Beyond 2029 Replacement of vehiclas will b2 basad upon accumulated misage and condiian
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

CIP PROJECT NUMBER: E-25

PROJECT HAME: Elaciric Systam Mon-Vehicle Equpment

PROJECT LOCATION: District Facilties

STATUS: Mew Prigrity: Medium
ESTIMATED START DATE: Cn-going ESTIMATED COMPLETION DATE: Ov-going
PROJECT DESCRIPTION/SCOPE:

Prigr Years Budget Activities

i an annual basis, District staff will assess whal major tools, equipment, and other testing devicas might be necessary (o suppor
aleciric syslem operatons. These Bems are used for analysis of the condition and operation of electrical devices associated with the
District's high vollage substations, transmission line, medium voltage swilchgear, and lower voltage equipment associated with the
water system. In addition, equipment necessary 1o operate safely and to assune physical security of alectric facilities will also be
assessed. As regulatory and industrial standards change over firme, Disircl staff will regulardy reassess whal new 0ol%, equapment
or devices might be required 1o capture the necessary data to meet regulatory requirements, log operational parameters, and to
demonstrate physical sacurily measings,

Current B P

For 2025, the District will focus on addiional eleciric system testing equipment thal may be requined o acquine data and calibrate
equipment in order to maintain compliance with NERC eectric rehability standards and requirements associated with he Disinct's
115 kV alectric system and s Bulk Electric System (BES) designated equipment. Also, testing, calibration, and data requirements
will increase as a result af the real-lme communications link io be esiablished batwean the slectnic systems of the District and BPA.

Project Budget Estimate
Equipment Purchase 5 50,000
Budget Estimate Total; $ 50,000
PROJECT JUSTIFICATION/BENEFITS:
Equipment, devices, tesling instruments purchased will help assure reliable operation of edectic system components, detect
potential hazardous conditions, and to help secure the District's electric facilities against physical threats. Also, such equipment will

assist District staff in gathering data, testing and calibrating elecirical devices to comply with relevant NERC alaciric system reliability
standards, which are federally mandated,

CAPITAL COST:
Direct Cosls -7 10,0060 | S 10,000 | § 1000015 10000 |5 10000 (% 50,000
AL COSTS. §  10000|5  10,000|§  10,000% 10,0005 _ $ 50,000
|REVENLUE:
Electric Rate Revanue 5 10,000 | § 10,000 | 3 10,000 | 5 10000 |5 10,000 | § _Eﬂ.ﬂﬂ:l
[ TOTAL REVENUE s tooo0[s twoo0(s  10000(5 s 10000[s 80,000

Caplital Costs Bayond 2029; TBD
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

ELECTRIC UTILITY - 481
CIP PROJECT HUMBER: E-28
PROJECT NAME: Rafinery Subsiation Capacity Lpgrade
PROJECT LOCATION: Rafinary Sulbstation
STATUS: Misw Priority: High
ESTIMATED START DATE: 20035 ESTIMATED COMPLETIOMN DATE: 2029
PROJECT DESCRIPTIOM!SCOPE:
Ertor Years Budget Activitios

Ciuring -4th Quarter 2023, District staff began evaluating feasible oplions for incrasing the capacity of the Refinery substalion 1o
accommodate anticipated fstune intriases in the elecins iad served fom the substalion. Also under consideration is the re-configuing
af the 13.8 KV swilchgesr and buss, Discussions wilh he load customer Served aff the substation ane ongoing

Current Budget Prolected Activitips

During 2025, 1he District will incur administrative overnead and enginesding services expanses sssocisled with evaluation of design
aplions feasibility, desagn and specilications review. Further, once specilied, long lead time equipment {Le. transformers) may ba
ordared, I 8o, only partial payments will be made in 2025 1o assure placemeant in the manufacturing cus and 10 cover some prodection
cosfs. Balance of payments for the equipmeant will be thres to five years out  The Budget listed bebow is spaculative at this point.

Eroject Budget Estimate
Enginesring Services $ 50000
Equipriel 500,000

Budget Estimate Total: § 550,000

PROJECT JUSTIFICATION/BENEFITS:

District staff continually evaluate the Distict's 115 &V elecinic sysbem Bacilities 1o assure the ability 1o meet 85 eecinc load capacity
reguiramants and o assure high reliabilty of elecing service delivery, This CIP projéd] is lfor this purpose, & capacily incraass 10 mesd
increasing load requinements and provide redundancy 1o support neliability

¥ (i L A i FE R ey
CAPITAL COST:
Diract Costs 3 550,000 3 - 3 . -] -
S S ] | R | M | e ¢ D
|REVEMNUE:
Electric Rate Revenus £ 550000)% - 5 - |5 - |'% -
___TOTAL REVENUE s ssoponfs - Is T TS | e

Capltal Gosts Beyond 20259 TED
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WHATCOM PUD
2024 Capital Improvement Budget (CIP)

BROADBAND - 473
CIP PROJECT NUMBER: BB-1
PROJECT MAME: Pt Robsaris Fiber Project
PROJECT LOCATION: Pt Rob=aris
STATUS: Hew Pricrity: High
ESTIMATED START DATE: 2023 ESTIMATED COMPLETION DATE: 2025
PROJECT DESCRIPTION/SCOPE:
Prior Years Budqet Activities

This is & new project

Whatcom PLID will build, construct and gwn the FTTx nabwork in the praject area and will connact (o & co-locatan (aclidcabinet. The key
objective of the project i 1o bring whan-priced iMamset services o rural areas by creating a fiber plant comparies can e b bring rural
area cusiomers sanvicas, Porl of Ballingham, Whaboom County and many mese ane criical partners in the PUD's engaing fiber praject
indtialivie, Ky milestones are as folows: The County has aliocated ARPA funds to the tune of S350,000 dofars to wse as madching dallars
to help bwild out & FTTx nedwork in Point Robarts. This project is a last mile project to senve 1274 localions. Sea attachmants tab for
@ddress point kst The total cost of tha project s roughly 116,680 1t of seral (includes reughly 3164 ft ol senal middia mia) and 15,289 i

ol undesgrownd infrasireciune for fiber bo the pramise.

Broject Budget Estimate
Cultural Resources and Historical Review (Section 106 or Executive Order 21-02) 3

Environmental Raview

Land'Raghts-of-Way Acquisition/Site Control

Parmils

Construchon

Bid Documents [Dasign Enginaering)

Braadband Equipmentimaleniats Tor construclion praject
Cithasr

12,500
12,500
12,500

S0, 000
1,600,030
165,250
1,100,000
218,250

3,425,000

Budget Estimate Tolal: %

FROJECT JUSTIFIGATION'BENEFITS:

Bringing broadband services ba rural areas has been crilical sincs Govemnar Locke crealed a program in 1989 1o bridge (he
digitaf dividia. At that me broadband ba rural areas was laggng. More than baenky years laber we are shll working an solutions
to these same isswees thal ane impeding this progress. With COVID 1% comes an aven bigger barmiar ba living in rurad arees s
video lelamadicing and in-homa schooling and work are now daily parts of owr Bves. All of tha noemal systams we usad of
gaing to Bhe doctor, schoal, or work for the majority of people who Bve in the project area are afected by COVID. All of the
1.274 plus ressdents and business localions i the projact area should have rakabla broadband sarvices af an affardables rabe,

Bupcer | a5 | e | 2w | aom | am
[CAPITAL COST:
Direcd Costs 3 3425000 (% - L3 . £ - 3 5

~ TOTAL CAPITAL COSTS mm BT [T PR [ 36 - 15 T

REVEMLIE:
WESBBOD Grant 5 3150000 | 5 . ] - ] = 3
Whatcom Counby 50,000

ﬂmﬁa%lﬁnd 225,000 8
| ToTALmEVEWUE s 3aeee[s - Js - s - |8 -

Capital Costs Bayond 2029: TED
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

INDUSTRIAL WATER UTILITY - 403 (Cherry Point industrial, Wholesalo / Municipal, Irrigation]
EXTRAORDINARY PROJECT:  RW-M-2
PROJECT NAME: Clean Sediment Settling Ponds
PROJECT LOCATION: Plant Nos. 1 & 2
STATUS: Existing PRIORITY: High
ESTIMATED START DATE: On-gaing ESTIMATED COMPLETION DATE: On-going
PROJECT DESCRIFTIONSCOPE:;
Prior Years Budget Activities

A large annual maintenance activity assocated with the industrial water system is the removal of sediment from the seltling ponds
associated with Water Treatmant Plants No.1 and 2. The ponds are cleaned on a rotating basis and each year several thousand yards of
sadiment are remowed by the District's contractor and deposited at an off-gite location. In 2022, the District's confracior removed
gocumulated sediment from the norh settling pond at Water Treatment Plant Mo 1. In 2023, the Disiict's contracior remaoved
sccumulated sediment fram the east satting pond at Water Treatment Plant No.2. The work was complatied during the third quaer of
the yaar,

Current Budget Projected Activities

In 2025, the Distric! plans to remove sadimant from one (1) location that the District detesmines most in need. The contractor will be
saleciad via competitive bid during the secaond or third quarter of the year and the removal of sediment will be scheduled depanding on
Hrvge weesaiher,

Project Budget Estimata

Plant 1 & 2 Comgatitiva Bid Contract for Excavation & Haulng of Materials from Ponds § 855000
Budget Estimate Total: § 855000

PROJECT JUSTIFICATION/BENEFITS:

The Settling Ponds are used as the final discharge of the silt and sand that is removed from each of the darfication basins dunng a
“wash-down”, Histarically, the District excavated the material and allowed it to stockpile on the berm adjacent 1o the basing. Howewer, this
method limited access io and around the ponds. Furdhenmone, e sediment cannod ba deposited or spread on Distncl propearty
designated as “wetlands”. Therafore, removal and deposition of the sediment is accomplished by the confractor a1 an oiff-site location.
The material o be removed is analyzed to daterming #s composition and whether it is suitable for off-site disposal.  Because large
amounts of sediment setie in the ponds each yaar, this maintenance activity must ocour on an annual basis,

e ; P .".'l ...._._._ |.._r
CAPITAL COSET;
Direct Costs 5 165,000
“ § 165000
|REVEHUE:
Waler Servica Rates % 165000
| TOTAL REVENUE § 165,000 |
Capital Costs Beyond 2029: Anmual On-gaing maintenanca.
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WHATCOM PUD
2025 Capital Improvement Budget {CIP)

EXTRAORDINARY PROJECT: RW-M-10

PROJECT HAME: Intake and High Head Pump Rebuild & Motar Rawind

STATUS: Annual

PROJECT LOCATION: District Facililies PRICRITY: High
ESTIMATED START DATE: Cin-gaing ESTIMATED COMPLETION DATE: On-gong
PROJECT DESCRIPTIONSCOPE:

Prior Years Budget Activithes

As part of the District's evalving major equipment maintenance schedule for the industrial water system faciities, the District has
targeted the re-build of ol least one intake or high head pump and the rewind of one pump motor drive at either Water Treatment Plant
Wo.1 or Mo, 2. In 2023, the District proceeded with the purchase of two intake pump which were beyond repalr, The purchase is
reflected in capital project RW-48,

c Budge
During 2025, the Déstrict will evaluate and proceed with the rebuild of potentially one pump assemblies and maotor rewind for either
Plant 1 or .

Ergiect Budget Estimate

Pump Rebuild & Motor Rewind Wk (1 Pump & Motar) 5 625,000
Budgel Estimate Total: § 525,000

FROJECT JUSTIFICATION/BENEFITS:
Regular schiedubed major overhauls of intake and high haad pumps and maters mproves & maintains plant reliability.

CAPITAL COST:

Direct Costs % 125000(|3% 125000 (% 1250005 125000|5 125000 |3 625000
im §  125000|§ 1250005 125000|5 1250005 125000 [§ 625,000
REVEMUE:

‘Waler Servioe Rabes % 125000 |% 125000(|% 1250000 % 125000 3F 125000 | 5 625000

Capital Costs Beyond 2029:  To Be Defermined,
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

__IWOUSTRIAL WATER UTILITY - 403 (Cherry Point indusirial, Wholesale 7 Municipal, irrigation)

EXTRADRDINARY PROJECT: RW-M-14

FROJECT MAME: Remove Communicalion Tower

STATUS: Mew

PROJECT LOCATION: Bendar Park PRIORITY: High
ESTIMATED START DATE: 2025 ESTIMATED COMPLETION DATE: 2025
PROJECT DESCRIPTION/SCOPE:

Prior Years Budget Activities

This iz a new afort to b infiated for 2024, The existing PUD Bender Park Radio Tower will no longer be utiized Tor any apéralional
activity as The City of Femdale has requested we remove all equipment and demodish the tower. The City delayed the removal
daadline until 2025

Current B
During 2025, the District will have the iower removed and properly disposed. The above grade structure will be demalished and the
site perimeter returned b bare ground, PUD staff will need to coordinate with ATST to have them remove their equipment.

Ereiect Qudget Estimate

Remaoval of communication tower 5 50,000
Budget Estimate Total: § 0,000

PROJECT JUSTIFICATION/BEMEFITS:
The City of Ferndalke has decided 1o nol renaw our easament at Bander Park,

CAPITAL COST,

Direct Coats 5 50,000 5 50,000
| TOTALCAPITALCOSTS ____ |§  50000(§ - |5 = 1§ - 18 - |§ 50,000
REVENUE:

Water Service Rates $ 500003 - s - s 5 - |s  s0000
| TOTAL REVENUE . owaele = b =18 -l — - % temn

Capital Costs Beyond 2029:  None
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

WATER 4 irrigation]

EXTRAODRDINARY PROJECT: RW-M-15

PROJECT NAME: Pain Exterior of Buildings

STATUS: Mirw

PROJECT LOCATION: Water System PRICRITY: Low
ESTIMATED START DATE: 2025 ESTIMATED COMPLETION DATE: TBD
PROJECT DESCRIFTION/SCOPE:

Prior Years B A lag
Thig is a new effor 1o be indixled in 2025, RW-8-15 is a project fo painl the exlerior of PUD buildings in & systemalic mannar

Current Budget Projected Activities
In 2025, PUD will begin with several of the buildings that are in the most need of painting, and proceed from there,

Bud: Estirmate

Materiats and Labar % 80,000
Budget Estimate Total: % 80,000

PROJECT JUSTIFICATION/BENEFITS:
Regular manienance activities of PUD assels is required 1o extend the longevity of those assets,

CAPITAL COST:
Direct Costs 5 400000 | 5 00000 5 80,000
TOTAL CAPITAL COSTS S 4D00D|S 400005 - |3 - |8 - |$ 80,000
REVEMLUE:
Waler Sefvice Rales 3 40000 | 5 400000 | 5 . 5 - -] 5 50,000
TOTAL REVENUE §  40000[5  40.000(5 =ik ] - |5 s#o000]

Capital Costs Bayond 2028:  Mone
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

EXTRAORDINARY PROJECT: GWVF-M-2

PROJECT NAME: Grantview Fire Systermn Decommissioning

STATUS: Mew

PROJECT LOCATION: Distric] Facilities PRIORITY: Medium
ESTIMATED START DATE: 2025 ESTIMATED COMPLETION DATE: 2026

PROJECT DESCRIPTION/SCOPE:

Prior Years Budget Activities
In 2019, the Disfrict completed ihe Visla Road industrial water lne project, which connecled the 247 mdusirial waler main at Aldergrove

and Vista Roads with the fire waler supply distribution system for the Grandview water ulility, Indusirial water provided via this new line
will be a new source of fire waler supply. The existing diesel angine driven purnp and intake pumping Taclties conlaingd in a building
next to the Grandview pond will nd longer be reguired. The pond will no longer be & source of fire waber supply.,

Current Budget Projected Activities

In 2025, the Districl plans b surplus the diesal enging in the pond pemp-out bulding and offer it for sale, The remainder of the
equipment and pump house building will remain until a ptan for disposing of the assets is developed and budget funds are avallable for
tive de-commissianing of the facilities

Wark to decommission Grandview Fire 5 1000000
Budget Eatimate Total: § A00, 0e0eD

PROJECT JUSTIFICATHONBENEFITS:

Must de-commission the diesel engine drive intake pumping faci®y af the Grandview pond, as the pond is no longer a visble source of
waler for e Grandview fire waler supply systam. The naw source of waler will be provided by the newly constructed Vista Road
indusirial water main. Diesel engine and associated aquipment may be utiized by the District a1 a diferent location or surplused.

[roroseo uocer T R I 0 el
|CAPITAL COST:

Direct Costs € 25000(% 75000 (% - |3 5 $ 100,000
| ] [F sow(s 7soe]s - |5 - |5 - Ts 100,000
REVENUE:

Water Sarvice Rates £ 250005 7s5.000(% - |s - |'s - |s 100000
i § 250005 - = I¥ = % - 1§ 100,000 |

Capital Costs Beyond 2028  Mone,
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

ELECTRIC UTILITY - 481
EXTRAORDINARY PROJECT: E-M-1
FROJECT HNAME: Transrmissson Ling Vegelation Management
STATUS: Existing
PROJECT LOCATION: District Transmission Ling ROW PRIGRITY: High
ESTIMATED START DATE: Cin-Galing ESTIMATED COMPLETION DATE: Cn-Going
PROJECT DESCRIPTION/SCOPE:

Prior Years Budgel Activities

To maintain reliability of electric service and to eliminate electrical satety hazards, the District, on an ongoing basis, manages
wegelation wilhin the 115 KV transmission line right of way. The transmigsion ing ROW s 100 feet in width. Ongoing vegetation
managernen nvohies remaoval of trees and shrubs and ongoing mainlenancse mowing actvities,

Current Budget Pr
In 2028, the District will contract Tor thi rersoval of numenous Ineas, Mantified as a potential hazard o the 115 kY trensmission
facilittes. In addition, smaller vegetation will be cul and e ground area mowad

Projeci Budnel Estimate

Anmal Vegetalion Management: Conbractor mowing & free removal, as necessary § 125,000
Budget Estimate Total: § 125,000

FROJECT JUSTIFICATION/BENEFITS:

In order o assure reliable dalivery of electic power 1o our cusiomers and water plants, regular maintenance in the form of vegetation
managesment within our ekectric transmission line cormidors is essential. Further, the Disrict has a regulatory obligation to maintain
corridors and Facillies in order to assure electhic supply reliability,

CAPITAL COST:

Direct Cosis - 25000 | § 25,000 | 5 25,000 | 3 25,0000 % 25000 | § 125,000
—__TOTAL CAPITAL COSTS (§  25000)%
REVEMUE:

Electric Service Rates 5 25000 | 5 25,000 _$- 25000 | % 25000 | % EE,I.'.I'D'D_ - 12‘5:U'U'U
[ TOTAL REVENUE _ 2 1§ ssoo0|s 250008 25000 ¥

Capital Costs Beyand 2029:  On-going
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

ELECTRIC UTILITY - 481
EXTRADRDINARY PROJECT: E-M-3
PROJECT MAME: Rafinery Substation Mainfenance
STATUS: On-going
PROJECT LOCATION: Fefinery Substation PRIORITY: Madium
ESTIMATED START DATE: On-gaing ESTIMATED COMPLETION DATE: TBD
PROJECT DESCRIPTIONSCOPE:

Prior Years Budget Activities
Thiis is & new capilal mainenance ifem addead.

Current Budget Projected Activities
In 2025, the Refineny substaton will be evaluated and testing performad. New equipmaent and devices will ba inslalled or replaced as
NECESSATNY,

Project Budget Estimate

Extenshie Mainmtenance al Refinery Subsiation 3 500,000

Budget Estimate Total: § 500,000

PROJECT JUSTIFICATION/BENEFITS:

To assure reliable operation of the District's three substations, Equipment testing, calibration and equipment repiacement will be
performed anncally on a substation rotating basls. Freguency of testing and maintenance must meel regulatory requirerments,
Equiprmnen| replacement such as metering, relays, atc. will be undertaken as necessary andfor in the case of culdated, no lnger
supported devicis,

CAPITAL COST:
[hract Costs 4 100,000 | 3 100000 | § 100,000 | 5 100,000 | & 100000 | 5 S0 000
| TOTAL CAPITAL | 1 N
REVEMNUE:
Eleciric Senvice Rates - 100,000 | & 100,000 | § 100,000 | 3 100,000 | 5 100,000 | 5 500,000
Waber Senvice Rates = = - 4 E -
| TOTALREVEWUE _ |§ 1000005 100,000 % 100,000 |5 1000005 100,000 [$ 500,000 |

Capltal Costs Beyond 2029: TBD
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

ELECTRIC UTILITY - 481
EXTRAORDINARY PROJECT: E-M-4
PROJECT MAME: Aerial Inspection of 115 KV fransmission lings and substalions
STATUS: Cn-gaing
PROJECT LOCATICM: Elecirical System PRIQRITY: Mediurn
ESTIMATED START DATE: 2024 ESTIMATED COMPLETION DATE: AnnualiOn-going
PROJECT DESCRIPTIONISCOPE:
Prior Years Budget Activities

This is & new capital mainienance kem added for 2024, Aarial inspections of the District's iransmission lings and substabions have
baan cngoing for several years.

The District will contract for aerial inspeclion sendees in 2025, The insgection will Include the use of a drone with photo and video
capabiity. The contractor will prowide an inspection reporl, pholos, and video, Problem areas fo address will be idenified. The
information gained from the inspection and repot will bé uked in developing the DEIAC's Iransmission cormidor vegetation
management work scope and maintenance and repairs needed for fransmission lines, structures, and substation facilites, Corridor
vegelation management work stope and manienance and repairs needed for iransmission lings, struchures, and subsiation Tacilies,

Project Budget Estimate
Ling and Substxion Inspécicn 5 200,000
& yoar Bdar inspeclion a0, 000

Bucdget Estimate Total: § 280,000

PROJECT JUSTIFICATION/BEMEFITS:

The uze of aeral surveys is faster, more accurale, and mone cost effectne thin the wilizabion of ground crews, Also, the asral
surveys ara safar than the use of personned to do the same wark, Annual inspections help the District idemity and mitigate polental
problams on a more imely basis. The surveys halp the Distict mamtain relisbility of its ¢decinic system and meel regulatory
requirements (FERGC, NERC).

CAPITAL COST:

Direc! Costs 5 A0.000 | 5 40,000 | & 40000 [ 5 120,000 | 5 40,000 [ & 280,000
[ TOTAL CAPITAL COSTS S 40000|S  40000|%5 400005 120000|5 40000 |5 280,000 |
REVEMNUE:

Electric Service Rajes 3 40,000 | 3 40,000 | 5 40,000 | 5 120,000 | 5 40,000 | & 280,000
[ TOTAL REVENUE § _40000[§  40.000[§ [§120000[S 40,0005 280,000 |

Capital Costs Beyond 2029:  On-going
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WHATCOM PUD
2025 Capital Improvement Budget (CIP)

ELECTRIC UTILITY - 481
EXTRACRDINARY PROJECT: E-M-5
PROJECT HAME: Entarprise Substation Mainlenance
STATUS: (Cin-going
PROJECT LOCATION: Enterprisa Subslation PRICRITY: Mediuim
ESTIMATED START DATE: On-godng ESTIMATED COMPLETION DATE: TBD
PROJECT DESCRIPTION/SCOPE:

Prior Years Budget Activities
This i a new capilal mainienance (bem added.

Current Budget Projected Activities
In 20285, the Enterprise substations will be evaluated and testing pecformed, Mew equipment and devices will be installed or replaced
a5 necEssany.

Eroject Bydoet Estimate

Extensive Maintenance at Enbarpriss Subsiation 5 300,000
Budget Estimate Total: £ 200,000

PROJECT JUSTIFICATION/BENEFITS:

To assure rellable operation of the District’s three substations, Equipment testing, calibration and eguipment replacement will be
performed annually on a substation rotating basis. Frequency of tesling and maintenance musi meet regulatory requirements.
Equipmeni replacarnent such as metering, relays, atc. will be undertaken as necessary andlor in the cagse of ouldated, nd longer
suppoaried devices.

[PROPOSED BUDGET 2025 | 2026 wr | omm | wm | PoAW
CAPITAL COST:
Direct SOt 1 100000 5 100,003 | 5 10000 | 5 - 3 . b SO0, O
[ TOTALCAPITALCOSTS _ |§ 100,000[$ 100000(% 1000008 - [§ -
REVEMNLIE:
Electric Sarvice Rales -1 - 3 - 3 - g - - - £ #
Waler Servica Rates : 100,000 100,000 1M£ 00, 00D

Capital Costs Beyond 2029:  On-going
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WHATCOM PUD

Industrial Water Utility
2025 Other Rates and Revenue

Excess Usage Fee 5 108235 peraf 5 BE4.87 peraf
Excess Demand Fee $ 28200000 permgd $ 25200000 permgd
Manimurn Charge for Customer Assistance $ 100.00 5 10000
Minimum Reconnection Fee $ 500,00 § 500,00
Direct Charges: Praxair polable 3 120.00 5 91.00

Temporary Water Fixed 5 335.00 5 315.00

Temporary Waler Variable $ 345 5 331 per1,000g
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WHATCOM PUD

GRANDVIEW UTILITY
2025 Service Hates & Revenue

Fixed Patable Meter Charge 5 118,00 Far ME
Fised Fire Charpe § 210,00 Per commecibsn

Volusse Polable Charge 5 1519 Por ccfl

'l'uh.m.‘iwﬂuﬂtf.‘lim L7 1500 Per eel

20001 I Koma Usa 100 0§ N0 5 A00 5 400R00 29 0 3 TME 5 4THMREI
02-0002 7 Crystal Creck Logisties 100§ 00§ 21600 § 400800 0 0 g - % 400800
(120003 1 Crysal Creek Logistics 100 0§ MRG0 § 00 § 400800 0 0 3 . 5 40800
20004 4 Crystal Creek Logistics 100 5 AN § 21600 5 400R00 27 0 5 e § 4T
20005 5 MIMarine Exhass 100 0§ 100 § 20400 § 400800 3 o 3 7795 § 408575
(20006 6 Perry Pallei 100 0§ NA00 5 MA0D 5 400R00 W0 (1] $ 226501 § 62730
02-0007 7 Hoemefire Prest Logs 100 5 NA00 § 21600 5 400R00 132 0 § 332990 §  TIIT80
20008 8 Montigo Del Ray 167§ 19706 § 2400 § 494572 57 i $ LAMTE § 619048
20009 & Silvastsr Forest Producs 100§ 1R00 5 21600 5 400B00 4 ] $ 4§ 4042
{2-0009 5 Hilvasier Foret Produsts 100 i e § Iadd § 400800 124 i 4 3v0s § TA3506
10013 13 Westem Refinery Svo 100§ Q00 5 2IA00 5 400BO0 78S 0 $ 1984415 5§ 2385215
020013 135 Westen Refimery Sve 100§ 00§ 21600 5 400800 1% 0 $§ 45638 5 ddsa3n
OR0014 136 Wesiem Refinery Sve 100§ o0 § . § L4600 B7S 0 $ 2212606 § 2154206
20014 15 Mesagement Services NW 100§ NR00 S 21600 5 40000 104 0 § 261997 § 62797
{20017 17 Bluova Deoerbiton 1254 100 5 a0 5 a0 § 400800 ¥ i 4 245004 5§ G4
10018 18 CoPac Properies 100§ 100 5 21600 5 400800 M [ §  BGMOS 5 AETOOS
020022 22 Crystal Crock Logistics 100 5 100 5 21600 5 400800 3 o § M O§ 400237
20023 3 LG US Asset Heldings, LLE 100 0§ 00§ 2400 § 400800 W 0 § I7MED 5 5TEIR
(20020 29 Harken, Inc. 100§ JA00 S 21600 5 400R00 14 ) $ 313044 5 TIIR44
(20030 M Macros Meisd USA 1.00 b 1B § 21400 §  4.008.00 L i § 111K % ATHIG
20033 33 Healthy Pet 130 08 WIed § 2lA00 5 TAMIE 47 0 § 245004 5 9TSEDZ
020035 35 Allisnce Docs Profets 100 5 00 5 21600 § 400800 5 [ § 1360 5 414860
02-0036 36 Swmsinable Solutions 100§ 100§ 2400 § 400800 2 0 g A057 5 AMEST
(20038 3% Jansen & Jansen LLC 100§ 00 5 20600 5 400800 3 0 §  TATER § 4TSS
(20030 3 Bowoo Comstnaction 100 5 TES00 5 2400 5 400800 | i L3 AR S TR
20040 40 Sahots, Deve 100§ 100 5 21600 5 400800 o4 [ § 238133 5 AW
(12004 41 Grandview Busingss Conter 330§ W1 5 21600 § TI0728 1100 ] § MM9283 § 3540000
0120042 42 Propeck, Ine 100§ N0 § 20600 § 400800 29 ] $ 6254l § 461
{20044 44 HughesLentz Pamily LLC 100§ 1800 § 21600 5 400800 3 ] § TIIS4 5 ATESS4
{20045 45 Jensen Loo Propertics 100§ NE00 § 2600 § 400800 104 o $ 2E1997 §  GAYTST
02-0046 4  FDC Renisds 100 % K00 20600 5 400800 i [ § 960 5 421TED
(120048 4% 6319 Nerthgate Way LLC 100 5 11800 5 20600 § 400800 19 ] § 43008 § 44RO
020050 50 IMICO - Office 100§ 100§ 20600 § 40000 386 0 $ 476905 § 1377785
020051 51 IMCO . Shop 100§ 11800 § 20600 § 40800 58 0 § 146380 § SATIED
(120052 52 Matia Contraciors 100§ 1E00 § 2600 § 400800 128 0 § 3xMad § 72648
020053 53 GV L2 LLC 5331 0% Mo § 20600 % 1001828 489 i £ 1215611 5 2249539
120054 M GVLot2LLC 2M 0§ M40 5 2600 5 54880 138 ] 5 O4T4975 5 1059858
020055 55 Herder Saly Siompe Solulions 1.0 5 NEGr % 20600 § 400800 53 o $ 13333 & SMIM
020056 56 Dwelta Tech Industrial Park 0 8 . § WBM 5 ILI4TM ] ] 1 - § 11,4704
020058 3% PES Holdings 100§ K00 § 21600 § 400800 153 0 § 3ETIAD §  TAMED
020059 59 Method Homes 100 % k00§ 2600 400000 116 ] § 9N 5 61

5006 5 601313 5 935207 5 18430440 £7H0 o % 186,060.47 % 33058487

ANY CUSTOMER SERVICE CALL-AGMUTS, INCLUTHNG DISCONNECTION AND RECDAMECTION. MAY BE CHARGED & FEE OF §78%
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WHATCOM PUD

Electric Utility
2025 District Service Rates
RESULTS PASS-THRU  ELECTRIC  WATER TOTAL

Revenue Reqguirement $ 10029903 § 2292000 § 211,350 (% 12,533,253

General Service Charge/month § 191,000 § 17,612 8% 208,612

Previous General Servicelmo § 100000 § 0875 § 199,875

% Revenue Change 1% T8%) 4.4%
District Operating Expenses

Labor & Benefits % 1,272 537

Purchased Power 9,447,063

Q&M Expenses 49,118

Exiraordinary Mainlenance 265,000

Admin Expenses 637,127

Taxes 606,212
Total District Operating Expenses $ 12,367,057
Debt Service

2021 LTGO Bond Debt Service (P&I) - Refinance 20108 130,530

2021 LTGO Bond Debt Service (P&1) - New moneay 338,200
Total District Debt Service $ 468,730
Capital Transfer 500,000
Less Miscellaneous Revenue (62,189)
Partial Year Cash Adjustment 11,795
Increase (Decrease) of Operating Reserves (752,140)
Revenue Requirement $ 12,533,253
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WHATCOM PUD
Friclusirial Water Uiility
Funding Sirategies
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WHATCOM PUD
Gramdview Utility
Funding Strafegies
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Cash Flow Forecast for 2025 Budget
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