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MINUTES OF THE REGULAR

MEETING OF THE COMMISSION

September 22, 2020

1. Call to Order | Pledge of Allegiance
The regular meeting of the Board of Commissioners of Public Utility District No. 1 of Whatcom County was
called to order at 8:00 a.m. by Commissioner Jeff McClure and Pledge of Allegiance recited. Said meeting
was open to the public and notice thereof had been given as required by law. Those present via Zoom
teleconference included Commissioner Mike Murphy, Commissioner Jeff McClure, Commissioner Atul
Deshmane, and Legal Counsel Jon Sitkin. Staff attending via teleconference:  Steve Jilk, General Manager,
Ann Grimm, Administrative Assistant; Brian Walters, Assistant General Manager; Duane Holden, Director
of Utility Operations; Annette Smith, Director of Finance; Rebecca Schlotterback, Manager of Contracts and
Regulatory Compliance; Alec Strand, Project Manager; Aaron Peterson, IT/SCADA Technician; Mike
Macomber, IT/SCADA Technician; and Traci Irvine, Accountant I.

Public attending via teleconference:
Carryn Vande Griend, PSE
Christine Grant, Citizen
Dave Olson, Citizen
Lauren Turner, Phillips66
Rick Maricle, Citizen
Max Perry, Citizen
Mary Rivkin

2. Approval of Agenda
No changes.
ACTION: Commissioner Murphy motioned to APPROVE THE AGENDA OF SEPTEMBER 22, 2020.
Commissioner Deshmane second the motion.  Motion passed unanimously.

3. Consent Agenda
a. Approval of Special Meeting Minutes of September 10, 2020 as presented;
b. Approval of the Claims of September 22, 2020:

VENDOR NAME AMOUNT
APPLIED INDUSTRIAL TECHNOLOGIES, INC 16.19
BONNEVILLE POWER ADMINISTRATION 780,956.00
BROWN & KYSAR, INC. 52,886.25
COMCAST 194.92
CONNER, ERIC 278.27
CORNERSTONE MANAGEMENT, INC. 2,044.88
CULLIGAN NORTHWEST 93.58
EDGE ANALYTICAL LABORATORIES 20.00
FERNDALE ACE HARDWARE 70.04
FERNDALE CITY OF 188.05
FERNDALE LUBE 74.14

AGENDA ITEM # 3a
October 13, 2020
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GENEVA CONSULTING 1,241.00
INDUSTRIAL SUPPLY, INC 148.17
INTERNAL REVENUE SERVICE 15,233.41
LITHTEX NW LLC 273.42
LYNDALE GLASS 1,195.70
MORTIMER, TOM 3,932.50
P&P EXCAVATING, LLC 14,966.89
PACIFIC SURVEY & ENGINEERING 7,315.00
PAYLOCITY 131.88
PAYROLL 167,124.61
PLATT ELECTRIC SUPPLY CO 720.95
PUD #1 OF WHATCOM COUNTY 1,273.62
PUGET SOUND ENERGY, INC 734.16
RH2 ENGINEERING, INC 76.88
SOUND WATER SERVICES 1,680.00
STEEL RIVER PIPING & FABRICATION 3,934.94
TRUE GREEN LAWN SERVICE 5,146.95
ULINE, INC. 573.28
WA FEDERAL VISA CARD MEMBER SERVICES 2,047.54
WA ST DEPT OF REVENUE 77,103.54
WESTERN CONFERENCE OF TEAMSTERS 8,562.50
GRAND TOTAL $1,150,239.26

Commissioner McClure noted a correction on the Minutes under New Business - Farming for Life:
McClure and Jilk met with Brad Rader in December 2019 and typo in the fifth paragraph noting the year
2021. The Minutes were corrected as such.

ACTION No. 1: Commissioner Murphy motioned to APPROVE THE MINUTES OF THE SPECIAL
MEETING OF SEPTEMBER 10, 2020 AS CORRECTED. Commissioner Deshmane second the motion.
Motion passed unanimously.

ACTION No. 2: Commissioner Murphy motioned to APPROVE THE CLAIMS OF SEPTEMBER 22,
2020.  Commissioner Deshmane second the motion.  Motion passed unanimously.

4. Old Business
a. Farming for Life Exhibit – NW Washington Fairgrounds

The Northwest Washington Fair Foundation (Fair) is adding an agricultural education center in the
new Farm Pavilion at the NW Washington Fairgrounds and Event Center in Lynden.  A new year-
round exhibit is in the planning stages inside the Farm Pavilion, which will highlight the importance
of agriculture in our community.  Funding to support the new exhibit is underway, however, the
ability to proceed with construction and raise funds have been hampered by the effects of COVID-19.

At today’s meeting, Fair CEO Chris Pickering and project leader Brad Rader presented a video and
more detailed information about the exhibit including an artist rendering.  The building is now
complete. The Fair is seeking a partner like the PUD to tell the story of water and agriculture as part
of the farming exhibit. Does the general public know how important water is to agriculture? It is an
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important factor to inform people of all ages, Rader said.

The exhibit will be designed by New York-based designer David Lackey, who worked on projects for
Epcot and the National September 11 Memorial.  Lackey has visited the area several times to meet and
interact with several of the stakeholders and farmers.  Deshmane is cautious about the content of the
whole exhibit and how the activities and materials can be delivered and coordinated to children who
are least exposed to agricultural environments.  Pickering suggested Lackey would be available to
come to the PUD to discuss the possibilities or a phone call would suffice.

McClure inquired about the fund raising.  Rader said a good mix of state and local grants, businesses,
organizations and individuals have donated more than $4 million for the new pavilion and exhibit but
more is needed.

Murphy thinks the PUD could play an important role but we are more than water; and in working
together with farmers on things such as drought planning, digesters, and solar being used.  He did not
see enough representation.

Pickering confirmed that the exhibit is still under development and content has not been finalized, it is
a work in progress.  A local steering committee will help decide on the content. McClure thanked
Pickering and Rader for presenting. Rader appreciated the information and will follow up a Zoom
call with the designer for discussion on content.

ACTION: Information only. No action take or requested.

b. Branding and Logo Design Update
After receiving input from the Commission at the August 11 meeting, designer Heidi Dikeman
presented an update on designs.  As a refresher, Dikeman reviewed the process:  Understanding the
history of the well-established PUD.  The current logo and items taken into consideration, such as
hierarchy wording, visual elements, regional markers and typography with a stable, bold and concrete
font.  Other regional PUD logos were displayed.  Logos that show regional markers tend to be too
literal and too busy.

The first design shown has been adjusted with different colors as suggested.  The waves at the bottom
represent water, energy and mountains (regional markers), and in this scenario, bringing the
“branding” of the lines forward and not always included in all the materials.  In some instances, the
logo will live on its own. Other examples included logos on signage, trucks, hats, safety vests, as well
as stationary designs.

Logos need to be able to stand the test of time and imagery becomes dated after time.  The “brand”
can be switched out and be flexible, such as changing colors, and the “Whatcom PUD” remains the
same. Certain logo designs live on their own and are only included where appropriate.

Icons with regional markers inside a logo can be too literal and is not very successful.  This icon
displayed of a circle with the different colors representing sky, mountains, foothills, river, and energy,
in a circle.  A circle is always moving, and the fonts remain the same with added color.  Different
designs were shown using a round icon. The round icon will not work in every situation. If
necessary, “Whatcom PUD” can be removed from the circle.

The last slide depicted the four main ideas and Commissioners were asked for their input.  Murphy
thanked Dikeman for all her work.  He would like to turn the decision over to the General Manager
and PUD staff.  Murphy thinks there are more important issues for the Commission to discuss and
would prefer that staff make the decision.  Deshmane likes the logo without the waves inside the
letters or the circle designs.  He doesn’t think it stands out very well with current colors.  Perhaps
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taking a look at different colors, maybe all blue or something else would work.  It is an adaptable logo
and can see it working out for quite a while.  McClure agreed that the upper left logo is more simple
and adding the “branding” waves when appropriate, and perhaps the colors could be more vibrant,
and a more adjustable brand.

McClure invited any additional thoughts in the next few days, and after such, we will take it to the
next step with further refining.  After today’s discussion, Jilk said staff will take the comments made
from the Commission today and in late October or early November, we will bring back a
recommendation and work with Heidi in the meantime to refine the details.

ACTION:  No action requested.  Information only.

5. New Business
a. Approve Washington Department of Fish and Wildlife Grant for WRIA1 Integrated Outreach

and Educational Program
Background – The District is a member of the Watershed Management Board (WMB), which
includes the City of Bellingham, all small cities in Whatcom County, Whatcom County Government,
the Lummi Nation, the Nooksack Tribe and the Washington State Department of Fish and Wildlife
(WDFW).  The WMB acts as the WRIA 1 Local Integrating Organization (LIO) and is responsible
for integrating and coordinating local activities related to the Puget Sound Partnership’s (PSP) Puget
Sound Action Agenda.

PSP provides LIO’s opportunities to fund Near Term Actions (NTA) on an annual basis through the
Habitat Strategic Initiative National Estuary Program.  In early 2019, the District, with the support of
WMB members, submitted a Near Term Action (NTA) to develop a WRIA 1 Coordinated and
Integrated Outreach Education Program to the Puget Sound National Estuary Program requesting
$200,000 in grant funding.  The NTA was approved by the Habitat Strategic Initiative Leads for
funding.  The Washington Department of Fish and Wildlife (WDFW) manages the grants for the PSP
Habitat Initiative.

The purpose of the WRIA 1 Coordinated and Integrated Outreach and Education Program is to
develop and implement a coordinated and integrated outreach and communication strategy that
addresses Whatcom ecosystem recovery plan elements including water supply, water quality,
floodplains, Chinook, and streamflow. In addition to developing a communication strategy that
addresses plan elements, approaches to implementing actions will include leveraging existing
outreach efforts, collaborating with and supporting Whatcom Watersheds Information Network
(WWIN), and implementing a small grants program that addresses outreach for specific topics and/or
audiences.

Information and events that are outcomes of an integrated and coordinated outreach and
communication strategy will improve the community's understanding of key topics and issues in
WRIA 1 and practices that influence the status and condition of local ecosystem components.
In addition, the integrated outreach and communication strategy will be designed to help
communicate progress and status of other local near term actions to increase community awareness of
actions underway.

Inherent in the WRIA 1 structure is engagement of many of the partners that will be involved with
implementing the NTA, and in particular, developing the communication strategy.  In addition to the
WMB, the structure includes work groups, staff teams, and a management team with representatives
from the seven cities within Whatcom County, Whatcom County administration and departments of
planning and public works, PUD No. 1, the Nooksack Tribe and Lummi Nation, state agencies, and
agriculture.  The WMB is also the Lead Entity for salmon recovery in WRIA 1 and in addition to the
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previous listed representative entities, the technical staff team includes the land trust, regional
fisheries enhancement group, conservation district, and U.S. Forest Service.

Deshmane asked how next year would be different from 2019’s outreach. Schlotterback replied with
the COVID restrictions removed, there would be more in-person events (such as Whatcom Water
Week usually); going back to in-person is the main change.  As far as the speaker series, Whatcom
Watershed Information Network has been holding monthly meetings, and it supports two events
(either virtual or in-person) that the PUD would sponsor.

Deshmane asked what would be delivered by the PUD during Water Week. Schlotterback said it
would be in the form of a symposium or an event. However, the PUD does not put these events on
solo. A team from City of Bellingham, Whatcom County, few private citizens and others, are
involved in the planning, and she added that there is not enough tribal participation, as they would
like.

Deshmane feels there is need for more connection with what happens at Water Week and the concept
with schools.  Has anyone in the PUD investigated things such as lesson planning or communication
with the superintendent of public instruction on how water and the work that the PUD is doing
(collaboration with others for Water Weeks) connect to the curriculum and in school learning?

Schlotterback said the Nooksack Salmon Enhancement Association has had a curriculum in the school
system for many years.  The Whatcom Coalition for Environmental Education is a program of the
Whatcom Community Foundation that is working to bring environmental education to the schools
with plans for place-based and outdoor learning stations.

Jilk added that the Whatcom Conservation District also provides a curriculum for high schools.

Murphy asked that if we go forward with the grant, does the PUD manage the spending/expenses.
The PUD manages the grant, and the next agenda item covers the hiring of Becky Peterson of Geneva
Consulting to manage the work.  Any specific decisions in terms of hiring consultants under this grant
would seek Commission approval.  The day-to-day work will be to provide education and outreach on
WRIA1’s Five Year Work Plan to the community for implementation and opportunities.

Deshmane suggested that the PUD should have an event, prior to a County Council meeting where we
can “prep” the public with this information, so the public can help educate the Council.

There is no fiscal impact to the District.  The District will pass funds from the WDFW grant to sub-
contractors who will perform the work.

ACTION:  Commissioner Deshmane motioned to APPROVE THE GRANT WITH WASHINGTON
DEPARTMENT OF FISH AND WILDLIFE TO SUPPORT DEVELOPMENT OF THE WRIA 1
COORDINATED AND INTEGRATED OUTREACH AND ENGAGEMENTS PROGRAM IN THE
AMOUNT NOT TO EXCEED $200,000.00 PENDING FINAL REVIEW BY DISTRICT
STAFF/LEGAL COUNSEL AND AUTHORIZE GENERAL MANAGER TO SIGN THE
CONTRACT. Commissioner Murphy second the motion.  Motion passed unanimously.

b. Approve Task Order No. 5 with Geneva Consulting
Background:  In early 2019, the District, with the support of Watershed Management Board (WMB)
members, submitted a Near Term Action (NTA) to develop a WRIA 1 Coordinated and Integrated
Outreach Education Program to the Puget Sound National Estuary Program requesting $200,000 in
grant funding.  The NTA was approved by the Habitat Strategic Initiative Leads for funding, and the
Washington Department of Fish and Wildlife (WDFW) manages the grants for the PSP Habitat
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Initiative.

Geneva Consulting has over twenty years of experience consulting on WRIA 1 watershed
management planning projects and programs including technical services for various programs within
the WRIA 1Watershed Management Project and the WRIA 1 Salmon Recovery Program.  Geneva
Consulting is the Whatcom Local Integrating Organization ( LIO) Coordinator and represents the
Whatcom LIO at regional meetings with other LIO’s throughout Puget Sound (nine LIO’s total).

Currently, Geneva Consulting contracts with the District to perform technical services for the WRIA
1 Regional Water Supply (RWSP).  Funding for Geneva Consulting RWSP work is from the grant
approved between the District and WDFW in January 2020.  Geneva Consulting was one of the
founding members of the Whatcom Watershed Information Network (WWIN) and serves on the
WWIN Steering Committee, WWIN Speaker Series Committee and WWIN Whatcom Water Week
Committee.

Task Order No. 5 is straight forward as indicated in its scope. District staff recommends that the
Commission approve the Geneva Consulting Task Order 5 to provide technical services to support the
District in developing the WRIA 1 Coordinated and Integrated Outreach and Education Program.

There is no fiscal impact to District budget.  Funding provided is through the grant awarded to the
District through the Puget Sound National Estuary Program.

Deshmane asked if there is more room in this Task Order to do a County Council-related event.  Jilk
responded that as the work moves along with this grant, and other work done under the Five Year
Work Plan, and other potential topics such as adjudication in the next couple of months, the PUD may
be able to develop the opportunity with the County Council.

ACTION: Commissioner Murphy motioned to APPROVE TASK ORDER NO. 5 WITH GENEVA
CONSULTING TO PROVIDE TECHNICAL SERVICES FOR THE DISTRICT REGARDING
THE DEVELOPMENT OF THE WRIA 1 COORDINATED AND INTEGRATED OUTREACH
AND EDUCATION PROGRAM IN THE NOT TO EXCEED AMOUNT OF $117,508, AND
AUTHORIZE THE GENERAL MANAGER TO SIGN THE AGREEMENT. Commissioner
Deshmane second the motion.  Motion passed unanimously.

6. General Manager Report
Upcoming Meetings
There are several meetings coming up to be aware of and information will be distributed:
 Planning Unit on September 23
 Watershed Management Team on October 14
 Watershed Management Board on October 29

Washington Water Utilities Council
Reported that the Department of Ecology has submitted their budget request for an adjudication for
WRIA 1 and an Upper Columbia River Basin WRIA.  Jilk has not received Ecology’s report yet.

Broadband/Fiber Network Update
Jilk may have a draft Interlocal Agreement ready for Commission review at the October 13 meeting.

Northwest River Partners
The PUD is a member of Northwest River Partners.  Their annual meeting (virtual) is scheduled in
November. More information is forthcoming.
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7. Commissioners Report
Commissioner Deshmane:
Attended many of the Water Week events.  Only a small number of people attended.  Deshmane would
like to get the attendance and other type of reports that may be available and the general lack of
information/better education about water, energy and telecom for the public.  Schlotterback indicated the
follow-up meeting for Water Week is coming up and will report back.

Commissioner Murphy:
No report.

8. Public Comment
Rick Maricle: Regarding the new logo ideas and the term Whatcom PUD.  “PUD” is actually vulgar,
derogatory term – he wants to make sure that PUD is an acronym and not word.  Perhaps make it clear
with putting periods at the end of each letter.

Carole Perry:  Agrees with the Commissioners about education. She appreciated everyone’s comments as
one who has followed the water issues since 2013, and seeing it from the inside out.  There are many rails
for watershed planning in Whatcom County.  There is not just one path.  That is why the County Council
is “uneducated”, and they are smart people, so if they are uneducated, what about the rest of us in the
public?  She added be wary of other organizations that get involved such as the Puget Sound Partnership
(PSP).  She noted the PSP formed a path forward with policy after a survey was done from “supposed
people in Whatcom County” and it ended up being about 20 people. The discussion about education is
very valid. Perry said to keep asking questions, keep asking where the money is coming from, keep
asking who is spending it and who is making decisions.  She applauds it.

Max Perry: In regards to the comments Schlotterback made to tasks for the above grant funding,
adjudication would be part of it.  Perry urged the Commissioners to be careful of the money.

Christine Grant:  Asked the draft Interlocal Agreement with Port of Bellingham related to broadband/fiber
be available as part of the agenda prior to the October 13 meeting.  Jilk responded yes, it will be included,
as long as it is able to be drafted after further discussion with the Port and ready in time.

Robin Dexter: A comment for something not on the agenda concerning budget development. He has
cautioned the PUD many times about our reserves and it is going to catch up with the PUD.  The news
headlines indicate what is going on with local governments everywhere contending with emergencies and
disasters of whatever cause. He wants bigger reserves. The Environmental Caucus has a saying:
Everything is connected, all the time.  Dexter said we are going to be the entities when all other remedies
are exhausted for the dislocations and disasters that are coming our way – meaning the enabling
legislation [for the PUD and the Port] – have the least strictures on it for things that aren’t called out.
This is his rationale for asking the PUD for larger reserves.  The economy is about to undergo a massive
repricing of the economy and people don’t care about environmental matters when the economy is weak,
only when it is strong can we spend money.  Now we are discovering that the economy is a wholly owned
subsidiary of the environment.  He sees the PUD as a last resort when remedies are exhausted from the
kinds of disasters we face.  It has to be on the PUD’s radar.  He urges the PUD to re-evaluate.

9. Adjourn
There being no further business for the meeting, Commissioner Murphy adjourned the regular meeting at
10:02 a.m.
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Jeffrey McClure, President

Michael Murphy, Vice President Atul Deshmane, Secretary

APPROVED:  OCTOBER 13, 2020


