
2020 BOARD OF COMMISSIONERS
Jeff McClure, President

Mike Murphy, Vice President
Atul Deshmane, Secretary

PUBLIC UTILITY DISTRICT NO. 1
of Whatcom County

Agenda for the
Regular Meeting of November 10, 2020

8:00 a.m. via Zoom Teleconference

1. Call to Order | Pledge of Allegiance
2. Approval of Agenda
3. Consent Agenda

a) Approval of Meeting Minutes of the Regular Meeting of October 27, 2020
b) Approval of Claims for November 10, 2020

4. Old Business
a) Budget – Customer meetings update

5. New Business
6. General Manager Report
7. Commissioner Reports
8. Public Comment
9. Executive Session

a) No. 1:  Potential Litigation RCW 42.30.110(1)
b) Executive Session No 2: Per RCW 42.30.110(g) – General Manager’s Performance

Evaluation
10. New Business

a) Legal Counsel recommendation on settlement- Methods Home claim
11. Adjourn

NOTE: ALL EXECUTIVE SESSIONS WILL BE CONDUCTED UNDER A SEPARATE ZOOM PLATFORM
INVITATION SENT BY LEGAL COUNSEL

Until further notice: Whatcom PUD’s Offices are closed to public access.
Due to the Updated Open Public Meetings Act General Guidance Regarding the COVID-19 Event, the PUD

Meeting Room is not open to the public. All Commissioners will participate via teleconference.
The public meeting can accessed by internet: https://us02web.zoom.us/j/85726162618
Or by telephone: 1 253 215 8782 or 1 346 248 7799 or 1 669 900 6833
Webinar ID: 857 2616 2618

Next Commission Meetings
November 24, 2020 – Public Hearing for Draft 2020 Budget and Regular Meeting

December 8, 2020 – Regular Meeting
Access information will be announced - the public may join the meeting by teleconference.
Contact: Ann Grimm, Commission Clerk at (360) 384-4288 x 27  www.pudwhatcom.org

Draft
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MINUTES OF THE REGULAR

MEETING OF THE COMMISSION

October 27, 2020

1. Call to Order | Pledge of Allegiance
The regular meeting of the Board of Commissioners of Public Utility District No. 1 of Whatcom County was
called to order at 8:00 a.m. by Commissioner Jeff McClure and Pledge of Allegiance recited. Said meeting
was open to the public and notice thereof had been given as required by law. Those present via Zoom
teleconference included Commissioner Mike Murphy, Commissioner Jeff McClure, Commissioner Atul
Deshmane, and Legal Counsel Jon Sitkin. Staff attending via teleconference:  Steve Jilk, General Manager,
Brian Walters, Assistant General Manager; Annette Smith, Director of Finance; Duane Holden, Director of
Utility Operations; Rebecca Schlotterback, Manager of Contracts and Regulatory Compliance; Alec Strand,
Project Manager; Aaron Peterson, IT/SCADA Technician; Mike Macomber, IT/SCADA Technician; and
Traci Irvine, Accountant I.

Public attending via teleconference:
Christine Grant, Citizen
Dave Olson, Citizen
Lauren Turner, Phillips66
Rick Maricle, Citizen
Ellen Murphy, Citizen
Carryn Vande Griend, PSE,
Max and Carol Perry, Citizen

2. Approval of Agenda
No changes.
ACTION: Commissioner Murphy motioned to APPROVE THE AGENDA OF OCTOBER 27, 2020.
Commissioner Deshmane second the motion.  Motion passed unanimously.

3. Consent Agenda
a. Approval of Meeting Minutes of the Regular Meeting, October 13, 2020 as presented
b. Approval of Meeting Minutes of the Special Meeting of October 20, 2020 as presented;
c. Approval of the Claims of October 27, 2020:

VENDOR NAME AMOUNT
ALL SEASON SPRAYING 573.97
ASPECT CONSULTING LLC 18,677.76
ASPLUNDH TREE EXPERT CO 34,740.48
BAY CITY SUPPLY 4.55
BONNEVILLE POWER ADMINISTRATION 804,024.00
CENTRAL WELDING SUPPLY 81.75
CHMELIK SITKIN & DAVIS 2,910.78
COMCAST 184.92
EDGE ANALYTICAL LABORATORIES 72.00
FERNDALE ACE HARDWARE 48.62
FERNDALE LUBE 118.37
GENEVA CONSULTING 803.00

AGENDA ITEM # 3a
November10, 2020
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GUARDIAN SECURITY SYSTEMS, INC 1,809.89
HARDWARE SALES, INC  . 2,295.74
INTERNAL REVENUE SERVICE 14,919.07
KAMAN FLUID POWER LLC 172.27
MURRAYSMITH 7,113.00
OVERHEAD DOOR COMPANY 692.23
P&P EXCAVATING, LLC 61,967.15
PACIFIC SURVEY & ENGINEERING 7,463.75
PAYLOCITY 131.88
PAYROLL 171,752.89
PLATT ELECTRIC SUPPLY CO 23,886.05
PUD #1 OF WHATCOM COUNTY 524.25
STAR RENTALS 81.52
WA FEDERAL VISA CARD MEMBER SERVICES 3,933.59
WA ST DEPT OF REVENUE 77,239.11
WESTERN CONFERENCE OF TEAMSTERS 7,106.25
WESTERN REFINERY SERVICES 613.70
WHATCOM COUNTY EXECUTIVE DEPT 44,332.00
WHATCOM FARMERS CO-OP 14.27
WHISTLE WORKWEAR 48.90
GRAND TOTAL $    1,288,337.71

ACTION: Commissioner Deshmane motioned to APPROVE THE CONSENT AGENDA OF
OCTOBER 27, 2020.  Commissioner Murphy second the motion.  Motion passed unanimously.

4. Old Business
Award of Bid for Equipment Purchases for the Ferndale Substation Project (CIP E22)
Background – The District purchased the Ferndale Substation serving Water Treatment Plant No. 1 in
2011. The substation, previously owned by Puget Sound Energy, was constructed when Plant No. 1 was
built in the 1960’s. The substation has not been upgraded since construction and has the original single
transformer. The District chose to build a new substation to replace the original substation. The 2018
Capital Improvements Budget included the preliminary design and engineering of the new Ferndale
Substation (CIP-E22). From 2018-to present, engineering, permitting and final design have been
substantially completed.

Final substation site design is dependent on the major electrical equipment to be selected in accordance
with project specifications. This electrical component of the substation, six single phase metering units,
has a long lead time.  The time between issuance of a purchase order to delivery of the equipment to the
job site may be multiple weeks. Therefore, the District engineers a Brown and Kysar (BKI) recommend
purchase of the equipment prior to the completion of the final site design.

Staff prepared bid documents and issued a public notice for Request for Bids (RFB).  Upon the dead line
date and time, July 7, 2020 at 10 AM, no bids were received.  Staff then researched the RCWs and
conferred with legal counsel to determine options for addressing this situation.  Since no bids were
received, staff did not want to expend the time and expense of re-bidding the equipment.

RCW54.04.080 contains a provision that reads as follows:
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“The commission may procure materials on the open market, have its own personnel perform the work
or negotiate a contract for such work to be performed by others, in lieu of advertising, if it receives no
bid.”

The engineers estimate for the metering units is $115,000.00. BKI developed the estimate prior to bidding
by asking manufacturers for quotes that met the specifications. The District Commission approved the
award of the equipment purchase during the August 11, 2020 District Commission meeting to ABB for 6
units for a total price not including tax of $76,128.00. After the bid was awarded to ABB engineers at
BKI informed District staff that ABB has a corporate policy that does not allow them to sell equipment
directly to public utilities. Engineers at BKI have since recommended the purchase of the equipment be
through General Pacific Inc. General Pacific Inc. is an authorized distributor of ABB Equipment.

The reason for this revised request to award the equipment purchase to General Pacific Inc. and to
retract the award to Wesco Distribution is due to miscommunication between engineers at BKI,
both distributors and PUD staff. Wesco Distribution is the company that is unable to do business
with public utilities.

Pricing is: General Pacific Inc.  6 units @ $13,357.00 = Total $80,142.00

Based on the situation and backed by the cite from RCW 54.04.080, staff requests that the Commission
approve the recommended purchase of the six single phase metering units from General Pacific Inc.

This Project is funded for 2020, as part of the approved Capital Improvement Projects (CIP E-22) Budget.
There is no individual budget for the metering units as the metering units are a part of the whole
substation project. There is no fiscal impact.

ACTION:  Commissioner Deshmane motioned to RESCIND THE AWARD OF EQUIPMENT
PURCHASE TO WESCO DISTIBRUTION FOR SIX SINGLE PHASE METERING UNITS FOR THE
FERNDALE SUBSTATION PROJECT (CIP-E22) IN THE AMOUNT OF $82,746.00 NOT
INCLUDING TAX. AWARD EQUIPMENT PURCHASE TO GENERAL PACIFIC INC. FOR SIX
SINGLE PHASE METERING UNITS FOR THE FERNDALE SUBSTATION PROJECT (CIP-E22) IN
THE AMOUNT OF $80,142.00 NOT INCLUDING TAX AND AUTHORIZE THE DISTRICT’S
GENERAL MANAGER TO EXECUTE THE PURCHASE. Commissioner Murphy second the motion.
Motion passed unanimously.

5. New Business
Approval of Bid to Mills Electric for the Air Compressor for Water Treatment Plant No. 1 Intake
Facility Project.
Background: The purpose of the project is to install a new larger capacity air compressor to supply
compressed air to the Plant No. 1 intake facility. In winter months, when weather conditions are such that
the cold temperature and wind create frazil ice, small ice particles can severely clog the water intake
screens reducing water flow into the intake’s wet well.  This reduces flow of water to the treatment plant,
impacting plant operations and limiting treatment capacity.

The District has rented mobile air compressor units in past years to increase compressed air capacity
needed to support the increased frequency of air bursts require to clear the intake screens during frazil ice
events. Since the rented mobile air compressors are also exposed to the same cold winter conditions,
District staff has experienced issues keeping the rented compressors running. The new air compressor will
be installed inside the control building at Plant No.1 to eliminate the exposure to cold weather and to
eliminate the necessity to operate and maintain rented compressor units next to Ferndale Road.
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Award of Bid: The project was out to bid earlier this year on two separate occasions. The first bid
solicitation was in June and the District did not receive any bids prompting going out to bid a second
time. The second solicitation for bids was in July and the District received two bids, both bids were
responsive and were greater than 15% above the Engineers estimate so the District could not recommend
award and the Engineer had to review the project to develop a revised estimate.  On October 20, 2020, the
District received and publicly read aloud three (3) bids submitted for this project.  The Engineer’s
estimate for the Air Compressor for Water Treatment Plant No.1 Intake Facility Project is $805,000.00,
not including tax. All three bids are responsive and under the Engineers Estimate dollar amount.

The three bids are as follows:
Contractor Bid Total No Tax
Mill’s Electric $640,495.00
Blythe Mechanical Inc.                                                                 $690,401.00
Tiger Construction $669,000.00

Engineer’s Estimate no tax $805,000.00
Staff recommends awarding the Air Compressor for Water Treatment Plant No.1 Intake Facility Project
Bid to Mills Electric.  The total bid price for the equipment is below the Engineer’s Estimate (tax not
included).

This Project is funded for 2020, as part of the approved Capital Improvement Projects Budget.  There is
no fiscal impact.

Walters stated that in the past the District used a rental compressor.  With the new compressor, the
District will no longer need a rental compressor for Plant 1 and it will be a safer set-up. McClure stated
that is what was budgeted for in the capital improvement projects list in 2020 and the budget reflects that
amount.  Walters stated that the engineers estimate was $805,000.00 and the bid price is well under that.

Deshmane asked if there had been any frazil ice in 2020.  Walters stated that there has been no frazil ice
yet and there is no way to predict.  Sometimes there is quick freeze in November, but year to year it is a
guess.  Typically, there are several days of freezing weather, and when coupled with north winds, it sets
up the scenario for frazil ice.  Deshmane asked what the life span of the compressor is and Walter stated
fifteen to twenty years. Walters stated that the water operators have to scramble when there is an extreme
event such as frazil ice or high turbidity. The challenge with the rental compressor is their availability
and problematic operation during windy, freezing conditions. The inside compressor will not be affected
by the freezing conditions and it will be much safer for the water operators.

Murphy stated that he thought staff had addressed the purchase of the compressor a few years ago.
Walters stated that staff was evaluating the situation and it was getting harder to find the size of rental
compressor needed.  Jilk reiterated that the new compressor will provide safer conditions for the water
operators and also provide stability to the water operations for service to the customers at Cherry Point.

ACTION:  Commissioner Murphy motioned to AWARD BID TO MILL’S ELECTRIC FOR THE AIR
COMPRESSOR FOR WATER TREATMENT PLANT NO.1 INTAKE FACILITY PROJECT IN THE
AMOUNT OF $640,495.00 (NOT INCLUDING TAX) AND AUTHORIZE THE DISTRICT’S
GENERAL MANAGER TO EXECUTE THE CONTRACT. Commissioner Deshmane second the
motion.  Motion passed unanimously.

2021 Draft Budget Presentation
Director of Finance Annette Smith presented the draft budget. Prior to the presentation Jilk
acknowledged the staff for all the work they put into developing the budget and that this is not a typical
year for the PUD based on the following:
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1) The curtailment of operations at ALCOA/Intalco and the reduction in water system revenue of
$400,000

2) Continued major maintenance and replacement of electrical and water system infrastructure
3) Moving forward with first phase engineering design for Water Treatment Plant No. 1 rebuild
4) Identifying and funding staff position needs for increased responsibilities for existing programs and

operations, new initiatives, such as Broadband, and staff transitions.  The budget also reflects
increases in staff costs for salaries, wages and benefits.

5) Identifying and funding the expanding management of water rights and water management issues,
especially the issues around Watershed Management board work and adjudication.

6) Continued administration of state grants, placing a burden on our staff to coordinate these grants.
7) Supporting work with our agriculture community on education, NW Fair Exhibit, and water

resource planning and ideas and support for delivery of water.
8) Providing the most equitable means of utilizing customer revenue and outside resources like grant

to support the forecasted budget expenditures, especially new initiatives.

Jilk stated that in that next week the staff will be meeting with customers to review the budget and then
will bring any revisions back to the Commission at the November 24 meeting and a public hearing and
then on December 8 to approve the budget and rates for 2021.

Highlights of the budget presentation included:

Presentation Outline
 Operating Budgets
 Capital Budget
 Extraordinary Maintenance
 Reserves
 Personnel

Operating Needs (Costs) by Object.
 Operations and Maintenance Expense – Ongoing – Detailed in Section 4 of the budget book.

– COVID 19 has caused impacts but the District has not seen either a big revenue decrease or
expense increase.  The biggest increase has been in IT services which has provided staff with
the ability to work remotely. COVID 19 has impacted the completion of projects. O and M
budget for 2021 reflects a normal annual cost for O and M and also includes maintenance on
the new fiber installed for PUD facilities.

 Extraordinary Maintenance – Detailed in Sections 8 and 9 of the budget book. These include
high cost maintenance projects that usually are not annual and the amount fluctuates each year.
Because of the COVID 19 the proposed 2020 projects were impacted.

 Education – Budget remains the same as last year. The entire education/training budget was
underutilized in 2020.

 Miscellaneous and Election Costs – Election cost hits every other year for the election and
Whatcom County is good about providing the cost to the PUD by the end of the year but it
could show up in the 2021 budget.

 Outside Services – Detail on Outside Services shows that the 2021 budget will increase for
accounting and engineering services.  Accounting budget reflects the cost of the state audit at
the end of 2021, and it includes study by a rating agency consultant that would provide input on
the concept of combining our water utilities (Cherry Point and Grandview).  The engineering
services incorporates a study by Murraysmith that provided information on the capital projects
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the District will need to do to provide reliability on the water system.  One of the
recommendations of the study is an immediate analysis of the Districts hydraulics and
distribution system. In addition, the City of Ferndale and the Army Corps of Engineering are
doing engineering on the levy near Plant 1 and the District needs to have an engineering
consultant to review the plan that Ferndale and the Corp develop and how it may affect Plant 1.

 Business Development – Projects resulting from direction in the strategic planning process;
and/or compiled of mostly administrative charges such as water contracts, water rights, water
supply costs and corporate branding. Jilk stated that Community Communications includes
budget for the logo/branding work, website upgrade, and sponsorship for the NW Washington
Fair Exhibit. $100,000 budget for adjudication is allocated if the process begins in 2021 and the
Water Supply Management budget will support water right issues. McClure commented that
the budget for adjudication would likely increase if it moves forward.  Jilk stated that if
adjudication process moves forward by year two the budget could double or triple for that
work. Deshmane stated that the District would need legal expertise regarding water rights.  Jilk
stated that legal expertise is needed and could also include detailed experience with fishery and
tribal interests. Deshmane advocated for increased understanding of the issues that brought the
adjudication process forward and supports not limiting it to just the adjudication process but
including negotiations with other parties.  Sitkin stated that it will require preparation of
technical information a year or two in advance of an adjudication filing.  Jilk stated that the
Commission needs to be very clear regarding the District’s management of its water rights.
The District should consider a Water Rights/Water Supply Management Team that works with
the community such as with the Watershed Management Board or Department of Ecology,
including staff and consultants.  Murphy stated that the budget may need to be increased to
perhaps $250,000 total because there is communication outreach that will need to be done
around the adjudication issues.  Jilk stated that the budget will be discussed at the November 27
meeting and by then District may have better direction on where the adjudication process is
headed.  Murphy stated that he did not see any budget for broadband.  Jilk stated that in the
detailed budget there are areas which address that, one is a staff position and also an allocation
out of the Alcoa reserve fund that is set aside for broadband.

 Business Services – Typically, these are projects funded by state or federal grants where the
District is reimbursed. Jilk stated the Dept. of Ecology Mitigation/Study granted is still under
discussion. The Regional Water Supply Plan and the Education Outreach grants are funded
through the Puget Sound National Estuary Program and both grants are in progress

 Outstanding Debt – Currently the District has outstanding 2010 bonds that are eligible to be
refinanced.  According to a recent schedule for the new bonds, the bond will not have a closing
date until early 2021. Refinancing the bonds should save the District an estimated $300,000 per
year in debt service, but actual savings will not be known until the bonds are closed.  This new
bond issue would include 2010 bond refinance and five million dollars for the refinery
substation rebuild.  RCW 54.24.018 provides the requirement for how much of non-voted debt
capacity can be issued. Because the District is a county wide public utility district it is limited
to assessed value of the entire county.  Currently the district non-voted debt capacity is over
$266 million and the District is only using 10 percent of its total non-voted debt capacity. If the
District wanted to be able to use the total debt capacity of $266 million it would need to either
increase its revenue sources or through taxation.  The District does not need approval from the
voters when using non-voted debt capacity.  Jilk stated that the $300,000 debt reduction will
help to cover portions of the District initiatives such as water supply management and
broadband.  However, that savings or debt reduction is offset by the loss of $400,000 revenue
from the Alcoa shutdown.
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Capital Budget Detailed in Sections 8 and 9 of the budget book.

 Industrial Water
RW 38, 40, 41, and 43 are new projects that are based on the Murraysmith report. It is a
preliminary report and staff is still reviewing it and the budget and timing may be adjusted. Jilk
commented on RW-38 stating that project budget for 2021 of $730,000 and 2022 of $730,000
is for engineering.  In 2023 through 2025 there is a significant increase in budget.  Before
moving ahead on the actual rebuild that would begin in 2023, the Commission will need to
reassess the stability of the existing Cherry Point customers and/or new customers to align the
debt with contract terms.  By 2024 the District would need to go out for another bond because
there would not be enough capacity in the reserves to provide sufficient funding without
borrowing funds.

 #RW-38 Plant 1 Remodel
 #RW-40 Water Transmission Line Replacements
 # RW-41 Cathodic Protection
 # RW-43 Douglas Rd Surge Protection

 Electric
Work in 2021 will be focused on the following two projects.  E-27 is the project that will
require the five million to be issued with the new bonds:

 #E-22 Upgrade/Replace Ferndale Substation
 #E-27 Refinery Substation Rebuild

Extraordinary Maintenance Budget
Projects are listed below for the next five years which can change on annual basis.

Deshmane asked why the RW-M-10 budget is higher in 2021. Walters stated that he 2021
budget is for the actual rebuild of the high head pump and in 2022 the budget is for the intake
which have smaller pumps.  Deshmane asked for clarification on  RW-M-7.  Walters stated that
in 2021the budget includes final engineering and starting construction.  D station needs to have
the main valve replaced and a redo of the piping.  Currently the only way staff can work on D
station is to shut off the water to BP and with this upgrade there will bypass piping that will
resolve the shutoff issue. Deshmane asked for clarification on RW-M-2.  Walters stated that the
budget covers the two ponds at each plant.  Deshmane asked why the process was so expensive.
Walters stated that it requires heavy equipment and there is several thousand cubic yards of
material coming out of each pond that then has to be disposed.  The ponds are cleaned on a
rotating schedule so the budget reflects one pond cleaned a year.

Miscellaneous Information
 The graph below depicts the District’s budget for Extraordinary Maintenance and

Capital Work in Progress projects for the next six years.
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 The table below shows the overall average cost of water and electric KWH for the
District compared to the lowest and highest costs of other PUDs.  Cost differences could
be a result of potable verses non-potable water, size of system, in-house electric
generation, etc.

Reserves

 Emergency and Additional Reserves are reassessed each year at budget time.  Should
the District experience the loss of a customer, operation costs would not decrease;
however, existing customers would need to pick up this loss by dividing the total amount
of the loss among the remaining customers.  The reserve would help alleviate any
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immediate rate bumps.

The Emergency Reserves would be enough to cover an incident that would not be
covered by insurance such as a line break in the industrial water system (rough estimate
repair $350,000). This reserve would only be used if the Operating and Capital reserves
were exhausted. The District’s current insurance deductible is set at $250.00.  The only
other change the staff is requesting in 2021 is regarding the electric reserve. The pass
through to BPA is a significant cost and occasionally the District receives the funds from
Phillip66 after they are due so it is prudent to increase the electric reserve. Murphy stated
that he thought the reserves are low.  Smith stated the District is budgeting for espense
that is planned.  The reserve is just for emergencies.  Steve stated that one area the
District may need to consider for additional reserves is the potential for customer
reduction.  The District could set reserves as a way to level increases to the other
customers if a customer like Alcoa or a large land owner like SSA terminate their
contract with the District.  McClure stated that a reserve of approximately $200,000
could be set aside each and added to each year to build as a contingency for potential
customer reduction.  Murphy stated the District is very unique compared to other public
utility districts.  Jilk stated that in 2021 the District is looking at the opportunity to
combine the two water utilities, Cherry Point and Grandview, which may result in a
different set of rates because Cherry Point customers are not the same as the Grandview
customers which are more typical of a municipal system. The question is if there is one
large utility how does the District utilize the reserves for more than just the emergency
situation and help to answer the larger question of why the District builds reserves and
how they are utilized, and provide a direction in how to set reserve policy.  The next six
months will help the District to focus on the direction of reserves. Deshmane stated that
he did not know if Puget Sound Energy had released information on their integrated
resource plan and if PSE has any statement on the natural gas plants that the District
currently serves in the County and is that a potential customer reduction as well. Natural
gas plants could be impacted by the Clean Energy Transformation Act.  Jilk stated that
the District needs to take a hard look at revenue impacts to current customers and also to
future business development and the impact to the community.

Personnel
 Increase in personnel to assist with several of the proposed projects could potentially add

four new employees:
o Power Resource Analyst hiring in July 2021 – position would focus on Bonneville

Power Administration (BPA) tiers and impact on District’s customer(s), and the
District power costs

o Telecom Project Manager hiring in April 2021 – if there is an increase in
broadband activity the District would need to add additional staff to support the
project

o Project Manager hiring in July 2021 – an additional project manager to assist with
several large capital projects

o SCADA Technician hiring in September 2021 – position would support current
SCADA staff as the District installs more internal fiber which will require more
monitoring

The additional staff, if added, along with the standard cost of living increases and benefits
will increase labor and benefit costs by 10%.  Deshmane asked if some of the positions
could be contracted, and Deshmane’s example was the position of Project Manager.
Smith stated that the staff positions would be permanent positions and not contracted.  A
contract employee would be listed in the Outside Services budget.  McClure stated that
based on the Personnel presentation, some of the employees salaries would be covered
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under the capital budget projects.  Smith stated that the budget for capital projects includes
portions of costs of many District staff such as water and electrical staff as well as
administration staff.  A percentage of salary allocation is applied across the applicable
District staff.  Murphy stated that he did not see the positions included that would support
bringing on a General Manager now to be prepared for 2022; someone for water issues;
and someone for broadband.  Jilk stated the potential broadband projects will fall under the
Telecom Project Manager work. Regarding search for new general manager in 2021 or
2022 there is no specific budget as yet but there is funding available.  Regarding water
issues, there is no budget for adding a staff position beyond what is currently staffed but
there is budget under Business Development that supports issues such as water supply
management and adjudication.

Next Steps
 Two customer meetings

o November 2 – Grandview Customers
o November 3 – Industrial Water Customers

 November 24 – Commission Meeting with second presentation and public hearing
 December 8 – Final 2021 budget and rates approved

Jilk suggested that each Commissioner set up a meeting with Jilk and Smith the week of
November 8 to discuss the budget.

McClure acknowledged Smith, Jilk and staff for their work on developing the 2021 budget.

6. General Manager Report
Smith has been leading the discussion with the District’s Northwest Municipal Advisors Inc., and bond
counsel to develop a schedule for the issuance of refinancing the 2010 bonds and adding funding for
substation projects.  First action for the Commission to consider will be on December 8 adopting a
resolution that would formally set the process in motion.  February 2021 would be the date of closing on
the 2010 bonds and the District would receive the funds from the bonds in the middle of February 2021.

7. Commissioners Report
Murphy stated that he met with Whatcom County Executive Sidhu to discuss the County’s white paper on
a community solution to water issues.

Deshmane stated that he also met with Whatcom County Executive Sidhu and that Deshmane is looking
forward the Watershed Management Board meeting on October 29.

Deshmane commented on Murphy’s comments at the October 13 Commission meeting regarding the
Bonneville Power Administration direction for the BPA.  Deshmane attended the Energy NW Board
meeting the week of October 19 and many PUD Commissioners have similar questions as to the direction
of BPA.   There has been several changes of leadership in the BPA, and the former head of BPA now
works for California ISO which is concerning to Deshmane because BPA will be working with California
ISO on trading. Deshmane would like to have a focused discussion on the District’s future energy issues
and needs.

Deshmane stated that Energy NW was awarded a bid, as a co-applicant, to develop two commercial
nuclear demonstration projects. Both will be sited in Washington State. Deshmane praised Energy NW
because of they are one of the best organizations in the nuclear energy field.

8. Public Comment
Rick Maricle: Three comments:
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a. Adjudication:  It will be a long process, the Yakima adjudication took 30 plus years and affected
2300 water rights. Whatcom County has more than 5000 water rights and the adjudication will
also include groundwater rights and there between 15,000 to 30,000 exempt wells.

b. Combining District Water Utilities: Sounds like this is the mechanism that the Grandview
customers have wanted for a long time to make sure someone else covers this cost of their water
supply.  Having separate utilities makes it very clear what the cost is for the individual utilities.
Once combined Grandview becomes a small part of a much larger utility.

c. Reserves:  Maricle is not against reserves but does not support unallocated reserves. The PUD
had unallocated reserves once upon a time and that was part of the enabling for the Broadband
fiasco 20 years ago. Reserves need to be allocated by utility and by purpose.

Christine Grant:  Grant informed the Commission of a grant opportunity through US Ignite, which is
affiliated with the smart cities organization.  US Ignite has partnered with the National Science
Foundation and has two million dollars that they are allocating for five proof of concepts for broadband
deployments.  Over the summer of 2020. US Ignite did research and provided a report on five different
models for community broadband, ranging from privately owned to private/public partnerships to a fully
public/municipal broadband option.  There is a webinar on November 10 to discuss the opportunities
available and it is a unique opportunity because if a recipient is successful they will receive technical
assistance from US Ignite. The organization also has knowledge of financing options as well.  Grant will
send a link to the webinar to Jilk.  Whether it is the Port of Bellingham, the PUD or others there could be
an opportunity for Whatcom County to apply for this funding to begin looking at particularly the last mile
solutions for many parts of the county that are underserved by broadband.

9. Executive Session
Commission President Jeff McClure requested an Executive Session pursuant to RCW 42.30.110(1) (i) to
discuss potential litigation. The estimated time for the Executive Session was 60 minutes. The
Commission President indicated that no action is anticipated be taken after the adjournment of the
Executive Session.

Commissioner McClure adjourned the Commission into Executive Session at 9:50 a.m. with a short
recess.
 The Commission held Executive Session on a separate Zoom webinar platform for privacy and

security matters meeting open public meeting requirements.
 At 11:00 a.m., Commissioner McClure requested another thirty minutes for Executive Session.

Executive Session Adjourn
There being no further business for the Executive Session, the Commission reconvened to the regular
meeting at 11:30 a.m. and rejoined the Regular Commission Meeting webinar platform.

10. Adjourn
There being no further business for the meeting, Commissioner McClure adjourned the regular meeting at
11:34 a.m.

Jeffrey McClure, President

Michael Murphy, Vice President Atul Deshmane, Secretary
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