
     2020 BOARD OF COMMISSIONERS 
Jeff McClure, President  

Mike Murphy, Vice President 
Atul Deshmane, Secretary 

 

PUBLIC UTILITY DISTRICT NO. 1 

of Whatcom County 

Agenda for the  

Regular Meeting of September 22, 2020 

8:00 a.m. via Zoom Teleconference 

1. Call to Order | Pledge of Allegiance  
2. Approval of Agenda  
3. Consent Agenda  

a) Approval of Meeting Minutes of the Special Meeting of September 10, 2020   
b) Approval of Claims for September 22, 2020   

4. Old Business 
a) Farming for Life Exhibit – Northwest Washington Fair 
b) Branding/Logo Design Update 

5. New Business 
a) Approve Washington Dept. of Fish and Wildlife Grant for WRIA1 Integrated Outreach 

and Education Program 
b) Approve Task Order No. 5 – Geneva Consulting 

6. General Manager Report 
7. Commissioner Reports 

8. Public Comment 

9. Adjourn  
 

Until further notice: Whatcom PUD’s Offices are closed to public access.   
Due to the Updated Open Public Meetings Act General Guidance Regarding the COVID-19 Event, the PUD 

Meeting Room is not open to the public.   All Commissioners will participate via teleconference. 
 
The public meeting can accessed by internet: 
Link to join webinar:  https://us02web.zoom.us/j/89241574841 
Or by telephone:  Dial 1 (253) 215 8782 or 1 (346) 248 7799 or 1 (669) 900 6833 
Webinar ID:    892 4157 4841 

 

 

Next Commission Meetings 

October 13 and 27, 2020 |8:00-a.m.| Regular Meetings 

Access information will be announced - the public may join the meeting by teleconference. 

Contact: Ann Grimm, Commission Clerk at (360) 384-4288 x 27  www.pudwhatcom.org 
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MINUTES OF THE SPECIAL 

MEETING OF THE COMMISSION  

 

September 10, 2020 

 

1. Call to Order | Pledge of Allegiance 
The regular meeting of the Board of Commissioners of Public Utility District No. 1 of Whatcom County was 

called to order at 9:04 a.m. by Commissioner Jeff McClure and Pledge of Allegiance recited.  Said meeting 

was open to the public and notice thereof had been given as required by law.  Those present via Zoom 

teleconference included Commissioner Mike Murphy, Commissioner Jeff McClure, Commissioner Atul 

Deshmane, and Legal Counsel Jon Sitkin. Staff attending via teleconference:  Steve Jilk, General Manager, 

Ann Grimm, Administrative Assistant; Brian Walters, Assistant General Manager; Duane Holden, Director 

of Utility Operations; Annette Smith, Director of Finance; Rebecca Schlotterback, Manager of Contracts and 

Regulatory Compliance; Alec Strand, Project Manager; Jon Littlefield, Electric System Supervisor; Paul 

Siegmund, Manager of Automation and Technology; Aaron Peterson, IT/SCADA Technician; Mike 

Macomber, IT/SCADA Technician; and Traci Irvine, Accountant I.  

 

Public attending via teleconference:  

Carryn Vande Griend, PSE 

Christine Grant, Citizen 

Dave Olson, Citizen 

Lauren Turner, Phillips66 

Rick Maricle, Citizen 

Max Perry, Citizen 

Mary Rivkin, Indivisible Bellingham 

 

2. Approval of Agenda 
No changes.   

ACTION:  Commissioner Murphy motioned to APPROVE THE AGENDA OF SEPTEMBER 10, 2020.  

Commissioner Deshmane second the motion.  Motion passed unanimously. 

 

3. Consent Agenda 

a. Approval of Regular Meeting Minutes of August 11, 2020 as presented; 

b. Approval of the Claims of August 25, 2020: 
 

VENDOR NAME AMOUNT 

AMERICAN WATER WORKS                               366.00 

BELLINGHAM HERALD                                  650.00 

BRANOM EQUIPMENT                                   18,461.59 

BRIDGEVIEW AUTO PARTS 4.29 

CDW/COMPUTER DISCOUNT WAREHOUSE 4,276.66 

CESCO NEW CONCEPT CHEMICAL PRODUCTS                      78.54 

CHMELIK SITKIN & DAVIS                             6,555.00 

CRABTREE, DEVIN 97.80 

EDGE ANALYTICAL LABORATORIES                       289.00 

FASTENAL                                           9.36 

FEDERAL EXPRESS                                    64.08 
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FERNDALE ACE HARDWARE                              52.32 

GRAINGER                                           1,430.49 

HARDWARE SALES, INC.                              69.75 

HEALTH PROMOTIONS NORTHWEST                        90.00 

HOMEWARD DESIGNS, LLC                              3,900.00 

IVOXY CONSULTING LLC 6,910.20 

LES SCHWAB TIRE CENTER                             2,312.62 

MASSMUTUAL RETIREMENT SVCS LLC 11,199.99 

NORTHWEST CASCADE, INC. 118.50 

NORTHWEST MOWING & GARDENING                       514.54 

NP INFORMATION SYSTEMS(3-D CORP)                                    252.18 

PITNEY BOWES GLOBAL FINANCIAL SERV LLC 139.08 

PLATT ELECTRIC SUPPLY CO                           1,924.07 

PUD #1 OF WHATCOM COUNTY                           3,458.65 

PUGET SOUND ENERGY, INC                            5,191.97 

REGENCE BLUE SHIELD                                42,296.73 

REISNER DISTRIBUTION, INC                          1,258.90 

RICOH USA 172.45 

SD MYERS 1,678.00 

SHRED-IT USA 38.93 

SOUND WATER SERVICES 1,658.00 

SSC - SANITARY SERVICE COMPANY                     510.75 

STERICYCLE ENVIRONMENTAL SOLUTIONS 41.25 

TEAMSTER LOCAL #231 515.00 

UNIT PROCESS COMPANY                               935.27 

UNITED WAY OF WHATCOM COUNTY 420.00 

UTILITIES UNDERGROUND LOCATION                     29.67 

VERIZON WIRELESS                                   6,198.56 

WASHINGTON DENTAL SERVICE                          2,139.72 

WASHINGTON TEAMSTERS WELFARE 11,875.15 

WHATCOM JANITORIAL 1,250.00 

WHISTLE WORKWEAR 425.49 

ZIPLY FIBER 1,388.85 

GRAND TOTAL $   141,249.40 

 

Commissioner Murphy noted a correction on the Minutes under his Commissioner Report, in which he 

said a dairy farmer he spoke with said two were going out of business, and another farmer that was 

switching from raspberries over to a crop of blueberries.   The Minutes were corrected as such. 
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ACTION:  Commissioner Murphy motioned to APPROVE THE MINUTES OF THE REGULAR 

MEETING OF AUGUST 25, 2020 AS CORRECTED, AND CLAIMS OF SEPTEMBER 10, 2020.  

Commissioner Deshmane second the motion.  Motion passed unanimously. 

 

4. Old Business 
None 

 

5. New Business 

a. Farming for Life Exhibit – NW Washington Fairgrounds 

The Northwest Washington Fair Foundation (Fair) is adding an agricultural education center in the 

new Farm Pavilion at the NW Washington Fairgrounds and Event Center in Lynden.  A new year-

round exhibit is in the planning stages inside the Farm Pavilion, which will highlight the importance 

of agriculture in our community.  Funding to support the new exhibit is underway, however, the 

ability to proceed with construction and raise funds have been hampered by the effects of COVID-19. 

 

McClure and Jilk met with Project Ambassador Brad Rader earlier in the year about the project and 

possible sponsorship of the exhibit.  A large part of the exhibit’s design will focus on water and its 

importance for agriculture.  McClure said by participating in some way, the PUD can show our 

support of the farming community. 

 

At the September 22, 2020 Commission Meeting, NWF CEO Pickering and Rader will present more 

information about the exhibit and how the PUD can participate as part of the support and success of 

local agriculture. 

 

Deshmane commented that he received the letter/email from Jilk, and he would like more 

information, perhaps schedule a telephone call with Pickering to learn more about it.  McClure 

encouraged him to make those contacts, however the presentation on September 22 should give 

everyone the same information at the same time. Murphy also received the letter and is interested in 

learning more about the exhibit and how the PUD will represented. 

 

Deshmane wants a list of organizations that the PUD has made donations to in the last decade.  Jilk 

suggested that the Fair make their presentation at the next meeting and afterwards, they can 

specifically ask for an amount.  At the draft budget presentation in October, we can build this 

‘requested number’ into the budget and take a first look at how it may fit in the budget for remainder 

of 2020 and into 20201; and then a decision can be made.  Deshmane said he needed this information 

before he could make a decision that he would take action on.  Jilk requested Deshmane send him an 

email with the specific information he is seeking. 

 

Sitkin added to be clear, that this is not a request for a donation. This is a sponsorship. Municipal 

governments do not make “donations” as it would be a gift of public funds.  The PUD could 

participate in some way with sponsorship.   

 

ACTION: Information only.  No action take or requested. 
 

6. General Manager Report  

Department of Ecology 

Ecology’s report to the Legislature on recommending which WRIAs in Washington the DOE would 

recommend for adjudication is due out to the legislature.  It is expected to be released around the middle 

of September.   Ecology has also been working with a task force to define and create possible legislative 

changes around the idea of water banking in the state.  It could impact work that the Watershed 

Management Board has been doing in the Nooksack Basin.  This report, which was also delayed, is now 

due on October 15.  The District will receive copies of each. 
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WPUDA Water Workshop 

This year the Water Workshop will be online from Sept. 29 – October 2, 2020.  If Commissioners are 

interested in attending, contact Ann to register. 

 

American Water Resources Association – Washington Section 

This quarter’s “virtual” lunch meeting is September 16, 2020 at noon.  The keynote speaker is journalist 

Brett Walton of Circle of Blue.  The topic is the federal government’s perspective on water resource 

planning and water resource management based on his perspective.  If Commissioners are interested in 

attending, contact Ann to register. 

 

Budget Priorities/New Projects Discussion Follow-up 

According to the 2021 Budget Development Schedule, the first meeting in September is the day to hold 

the first Commission work session on budget development.  As most of this was covered at the previous 

meeting (Aug. 25), staff will use this information to build into the first draft of the 2021 Operating and 

Capital Budgets.  Based upon all this, Jilk was not expecting to have further discussion today, staff is 

proceeding with the first draft due in October and will build in the indicators that Commissioners set at 

the last meeting. The first presentation of the draft budget to the Commission will be October 27, 2020. 

 

Cherry Point Infrastructure 

Staff continues interacting with existing customers and potential new customers for development of 

electrical/energy facilities at Cherry Point.   

- There is some dialogue with BP Refinery on their solar project; 

- We continue discussions with the proponent of the hydrogen project at Cherry Point.  

- The letter to Alcoa regarding future use of their property; supported and signing included 

Commissioner McClure’s, along with other elected leaders in Whatcom County. 

- Low level discussions with the owners of the SSA Marine property for possible redevelopment for a 

for a possible light industrial business park.  

- The District built in to the budget for this year, some extra dollars into the Alcoa Reserve Fund to 

consider a much broader on all things energy related in terms to infrastructure that the PUD might 

play a role in.   

 

At the September 22 meeting, staff will provide a proposal to conduct an analysis of what kind of 

electrical infrastructure would be needed or demanded, should building go forward at Cherry Point, along 

with the PUD’s role in buying/marketing power. 

 

This will require the use of outside consultants and resources and is intended to be a general, broad look, 

at existing and future customers, of key factors and what-if’s that need to be addressed. 

 

7. Commissioners Report 
Commissioner Deshmane:  

Energy Northwest announced they are proceeding with an attempt to get funding for a small-modular 

nuclear reactor project.  The Executive Board voted in support of a particular partner that is pursuing a 

technical pathway utilizing ceramic pellets, supposedly inert, which would simplify the waste and 

transportation issue of nuclear fuel.  A report is pending on this project. 

 

WPUDA/Northwest Public Power Council Conversation 

Commissioners have been invited to participate in a WPUDA conference call tomorrow regarding an 

effort to get WPUDA as a member of their Executive Board, and help increase the presence of small 

PUDs involvement with NWPPC.   Deshmane asked for staff’s opinion on the idea. 
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Walters said this has come up in past years and was usually voted down by the members of WPUDA, and 

most WPUDA members were already members of the PPC.  If the purpose is to provide a voice for the 

smaller members, he could see that as value.  Deshmane asked what the NWPPC can do for Whatcom 

PUD and Whatcom County residents.  Walters replied the PPC’s main focus is the Bonneville Power 

Administration.  They are active participants in: 

- Power contract negotiations 

- Biannual rate cases which set BPA rates for following 2-year period 

- BPA’s budget as it relates to fish projects/fish and wild life projects 

 

The NWPPC’s main role is regional power issues, transmission and power supply.  It is not an 

organization that gets involved in resource development.  Basically, it acts as a representative for the 

PUDs on all things Bonneville. 

 

Murphy would encourage our PUD to get involved with the PPC and it is critical that smaller PUDs be 

involved.  In support of what Murphy said, Walters added that the large PUDs and municipal utility 

members of PPC, not only have representation on the PPC board, but also has their own legal teams that 

participate in rate and power negotiations as well.  Oftentimes, the smaller rural utilities issues don’t 

make it through the process.  Years ago, the smaller ones would get a “low density discount” on their 

power costs because the costs of maintenance and operations relative to the number of customers is high.  

Basically a subsidy.  The larger PUDs did not like this.  Most PUDs are rural based and there is certainly 

a mix. 

 

Whatcom Water Week  

Happens all next week and he is looking forward to attending as all events are online this year. 

 

Commissioner Murphy: 

As noted above. 

 

Commissioner McClure 

Commissioners McClure and Deshmane virtually attended the Interlocal Collaboration Meeting 

yesterday.  This is a group of elected officials from agencies and jurisdictions within Whatcom County, 

which discuss opportunities to consolidate services to create efficiencies and cost savings, in light of 

everyone will be working with reduced budgets.  

 

Logo/Branding Design  

Dikeman has taken all the information from the last discussion is working on incorporating the comments 

into the designs.  She will present updated looks at the September 22 Commission Meeting.        

 

8. Public Comment 

Rick Maricle:  A suggestion on the fair exhibit – talk to the PUD’s customers to see if there are any that 

of them that would like to partner with the PUD on these efforts, and include it as “sponsored by the PUD 

and its customers (by name of those that choose to participate).  Everyone thought that would be a great 

idea.  Thanks, Rick~ we will look into his suggestion. 

  

9. Executive Session No. 1  

Prior to the announcement of Executive Session No. 1, Jilk received an announcement that the planned 

Executive Session No. 2 has been cancelled.  Commissioner McClure indicated he would prefer to 

continue and move ahead into the first Executive Session No. 1 as planned. 

 

Commission President Jeff McClure requested Executive Session (No. 1) pursuant to RCW 42.30.110(1) 

(i) to discuss potential litigation. The estimated time for Executive Session No. 1 was 30 minutes. The 

Commission President indicated that no action is anticipated be taken after the adjournment of the 
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Executive Session.  The Commission President also indicated that the second Executive Session is 

cancelled.  

 

Commissioner McClure adjourned the Commission into Executive Session at 9:37 a.m. with a short 

recess. 

 The Commission held Executive Session on a separate Zoom webinar platform for privacy and 

security matters meeting open public meeting requirements.  

 

Executive Session Adjourn 
There being no further business for Executive Session No. 1, the Commission reconvened to the regular 

meeting at 9:53 a.m.  It adjourned earlier than anticipated due to the cancellation of the second Executive 

Session. The Commission rejoined the Regular Commission Meeting webinar platform. 

 

10. Executive Session No. 2 

For the record, as indicated above, the Executive Session No. 2 was cancelled. 

 

11. Adjourn 

There being no further business for the meeting, the Commission adjourned the special meeting at 9:56 

a.m.  

 

ACTION:  Commissioner Murphy motioned to ADJOURN THE SPECIAL MEETING AT 9:56 a.m.  

Commissioner Deshmane second the motion.  Motion passed unanimously.  
 

 

 

 

     
Jeffrey McClure, President  

 

 
 

 

             

Michael Murphy, Vice President    Atul Deshmane, Secretary 
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PUBLIC UTILITY DISTRICT NO.1 
of Whatcom County 

1705 Trigg Road  Ferndale, WA 98248 

P: (360) 384-4288  F: (360) 384-4849 

 

Memo 
To: Commissioners Deshmane, McClure, and Murphy 

From: Stephan Jilk  

Date: September 22, 2020 

Re: Approve Grant with Washington Department of Fish and Wildlife – WRIA 1 Coordinated and 

Integrated Outreach and Engagements Program 

Requested Action – APPROVE GRANT WITH WASHINGTON DEPARTMENT OF FISH AND 

WILDLIFE TO SUPPORT DEVELOPMENT OF THE WRIA 1 COORDINATED AND 

INTEGRATED OUTREACH AND ENGAGEMENTS PROGRAM IN THE AMOUNT NOT TO 

EXCEED $200,000.00 PENDING FINAL REVIEW BY DISTRICT STAFF/LEGAL COUNSEL 

AND AUTHORIZE GENERAL MANAGER TO SIGN THE CONTRACT. 

 

Background – The District is a member of the Watershed Management Board (WMB) which 

includes the City of Bellingham, all small cities in Whatcom County, Whatcom County Government, 

the Lummi Nation, the Nooksack Tribe and the Washington State Department of Fish and Wildlife 

(WDFW).  The WMB acts as the WRIA 1 Local Integrating Organization (LIO) and is responsible for 

integrating and coordinating local activities related to the Puget Sound Partnership’s (PSP) Puget 

Sound Action Agenda.   

 

PSP provides LIO’s opportunities to fund Near Term Actions (NTA) on an annual basis through the 

Habitat Strategic Initiative National Estuary Program.  In early 2019, the District, with the support of 

WMB members, submitted a Near Term Action (NTA) to develop a WRIA 1 Coordinated and 

Integrated Outreach Education Program to the Puget Sound National Estuary Program requesting 

$200,000 in grant funding.  The NTA was approved by the Habitat Strategic Initiative Leads for 

funding.  The Washington Department of Fish and Wildlife (WDFW) manages the grants for the PSP 

Habitat Initiative. 

 

The purpose of the WRIA 1 Coordinated and Integrated Outreach and Education Program is to 

develop and implement a coordinated and integrated outreach and communication strategy that 

addresses Whatcom ecosystem recovery plan elements including water supply, water quality, 

floodplains, Chinook, and streamflow. In addition to developing a communication strategy that 

addresses plan elements, approaches to implementing actions will include leveraging existing 

AGENDA ITEM #5a 
September 22, 2020 
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outreach efforts, collaborating with and supporting Whatcom Watersheds Information Network 

(WWIN), and implementing a small grants program that addresses outreach for specific topics and/or 

audiences.   

 

Information and events that are outcomes of an integrated and coordinated outreach and 

communication strategy will improve the community's understanding of key topics and issues in 

WRIA 1 and practices that influence the status and condition of local ecosystem components. In 

addition, the integrated outreach and communication strategy will be designed to help communicate 

progress and status of other local near term actions to increase community awareness of actions 

underway. 

 

Inherent in the WRIA 1 structure is engagement of many of the partners that will be involved with 

implementing the NTA, and in particular, developing the communication strategy.  In addition to the 

WMB, the structure includes work groups, staff teams, and a management team with representatives 

from the seven cities within Whatcom County, Whatcom County administration and departments of 

planning and public works, PUD No. 1, the Nooksack Tribe and Lummi Nation, state agencies, and 

agriculture.  The WMB is also the Lead Entity for salmon recovery in WRIA 1 and in addition to the 

previous listed representative entities the technical staff team includes the land trust, regional fisheries 

enhancement group, conservation district, and U.S. Forest Service.   

 

Fiscal Impact – No fiscal impact to the District.  The District will pass funds from the WDFW grant 

to sub-contractors who will perform the work. 

 

Recommended Action – APPROVE GRANT WITH WASHINGTON DEPARTMENT OF FISH 

AND WILDLIFE TO SUPPORT DEVELOPMENT OF THE WRIA 1 COORDINATED AND 

INTEGRATED OUTREACH AND ENGAGEMENTS PROGRAM IN THE AMOUNT NOT TO 

EXCEED $200,000.00 PENDING FINAL REVIEW BY DISTRICT STAFF/LEGAL COUNSEL 

AND AUTHORIZE GENERAL MANAGER TO SIGN THE CONTRACT. 



































STATEMENT OF WORK
WRIA 1 Coordinated and Integrated Outreach and Education Program

Project Tracking number (Novatus):

Sub-recipient: Public Utility District No. 1 of Whatcom County
Sub-recipient Contacts

Project Manager: Rebecca Schlotterback, rebeccas@pudwhatcom.org, (360) 384-4288 ex 13,
PO Box 2308
Ferndale WA 98248

Habitat Strategic Initiative (SI)Contacts:
Project Manager: Cynthia Harbison, Cynthia.harbison@dfw.wa.gov, (360) 628-0402
Grant Admin: Sean Williams, nep.grants@dfw.wa.gov, (360) 902-8136

Effective Date: October 1, 2020
Expiration Date: December 15th, 2022
Not to exceed: $ 200.000

Tracking information:

NTA number: 2018-0620
STORET ID (if applicable)
Strategic Initiative: Habitat
Selected by SIAT or LIO: SIAT
Vital sign links: Floodplains and Estuaries
Implementation Strategy alignment: Floodplains and Estuaries
LIO geographies: Whatcom
Amount of dollars leveraged:
Number of positions supported: In-kind support by one PUD staff covering

Project Manager, Grant Administration
and Fiscal Agent –2 years @ 10 hours per
month @ $42.00 base = $10,800.00

The following Statement of Work is based on the sub-recipient’s Near-Term Action (NTA) proposal, which is referenced in the 2018
Puget Sound Action Agenda.
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OVERVIEW
The purpose of the WRIA 1 Coordinated and Integrated Outreach and Education Program is to develop and
implement a coordinated and integrated outreach and communication strategy that addresses Whatcom ecosystem
recovery plan elements including water supply, water quality, floodplains, Chinook, and streamflow. In addition to
developing a communication strategy that addresses plan elements, approaches to implementing actions will include
leveraging existing outreach efforts, collaborating with and supporting Whatcom Watersheds Information Network
(WWIN), and implementing a small grants program that addresses outreach for specific topics and/or
audiences. Information and events that are outcomes of an integrated and coordinated outreach and communication
strategy will improve the community's understanding of key topics and issues in WRIA 1 and practices that influence
the status and condition of local ecosystem components. In addition, the integrated outreach and communication
strategy will be designed to help communicate progress and status of other local Near Term Actions to
increase community awareness of actions underway

The WRIA 1 Outreach NTA was submitted by PUD No. 1 of Whatcom County on behalf of the WRIA 1 Watershed
Management Board (WMB), which functions as the Whatcom LIO. Inherent in the WRIA 1 structure is engagement of
many of the partners that will be involved with implementing the NTA and developing the communication strategy. In
addition to the WMB, the structure includes work groups, staff teams, and a management team with representatives from
the seven cities within Whatcom County, Whatcom County administration and departments of planning and public
works, PUD No. 1, the Nooksack Tribe and Lummi Nation, state agencies, and agriculture.  The WMB is also the Lead
Entity for salmon recovery in WRIA 1 and in addition to the previous listed representative entities the technical staff team
includes the land trust, regional fisheries enhancement group, conservation district, and U.S. Forest Service.

GOALS & MEASURABLE OBJECTIVES
The goal is to develop and implement a coordinated and integrated outreach and communication strategy.  The
objectives for this grant are:

 Organize and implement a total of four WWIN training and membership events over two years (2021-2022) with
a summary report and evaluation for each event.

 Organize and sponsor a minimum of two WWIN Speaker Series events covering Whatcom LIO recovery plan
priorities and support planning for the annual Whatcom Water Week event (2021 - 2022)

 Re-establish the Whatcom Assistance Program to provide small grants to implement on the ground activities or
actions for community outreach and engagement that support topics, priorities, and/or ecosystem components in
the Whatcom LIO ecosystem recovery plan. The number of small grants will be dependent on applications and
limits established for the program.

 Conduct community outreach to provide better understanding of perspectives, levels of understanding and
priorities around the topics of Chinook, stream flow, habitat and land cover as well as information on the types of
solutions and incentives that are most supported by the community.

 Develop and implement a communication strategy that incorporates outcomes of the community outreach, local
recovery plan elements and priorities, and supports progress and implementation of the WRIA 1 WMB strategies,
progress on local Near Term Actions, and supports other complementary WRIA 1 programs.
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TASKS & DELIVERABLES
Public Utilities District No. 1 of Whatcom County (hereafter referred to as the sub-recipient) will manage all aspects of the
project including execute sub-contracts; manage sub-contractors; project invoicing and fiscal management; and draft
deliverables for review. The sub-recipient will provide all deliverables and invoices to the Habitat SI Grant Manager. It is
preferred that deliverables and invoices are uploaded to the provided box.com folder for the grant but they may also be
emailed to nep.grants@dfw.wa.gov. Additional detail is available in the Habitat SI Grant Guidance
(https://pspwa.box.com/v/HSI-NEPGrantGuidance).

The following are the tasks, deliverables, and deadlines associated with this sub-award:

TASK 1. Project Development
This task must be completed before initiating any other work under this sub-award. Work completed on other tasks
prior to completion of Task 1 may be ineligible for reimbursement.

1.1 DEVELOP PROJECT PLAN
The sub-recipient will complete the project plan template (https://pspwa.app.box.com/v/HSI-NEPProjectPlan) describing
the work necessary to achieve the grant deliverables. The plan includes a timeline, workplan, and project success
measures. The Habitat SI will have the opportunity to provide input on the plan and establish mutual expectations. The
plan provides the framework for quarterly reporting (Task 2.2) and clear communication between the Habitat SI and the
sub-recipient.

Task
Number

Deliverable Estimated
Cost

Target Completion
Date

1.1 Project plan In Kind December 18, 2020

TOTAL ESTIMATED COST FOR TASK 1:

TASK 2. Project Management
This task describes the data collection and reporting requirements associated with this sub-award.

2.1 PROJECT FACTSHEET
The sub-recipient will create a 2-page project factsheet (using the provided template: initial factsheet, final factsheet) and
submit it in MS Word. The first page of the factsheet will provide an overview of the project and a brief description of the
sub-recipient’s organization. The first factsheet will be submitted with the first quarterly progress report. The second page
will describe the project outcomes, lessons learned, and next steps, and will be submitted at the end of the grant. The
factsheet will be made publicly available.

2.2 PROGRESS REPORTING
The sub-recipient will provide an updated version of the Project Plan developed in Task 1.1 each quarter. Target
completion dates in the deliverable table will specify the date that progress reporting is due for the following quarterly
reporting periods:

Quarter 1 reporting period: January 1 – March 31
Quarter 2 reporting period: April 1 – June 30*
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Quarter 3 reporting period: July 1 – September 30
Quarter 4 reporting period: October 1 – December 31

These periods are synced to inform the Grant Program’s EPA reporting schedule and timely reporting is critical.

The Final Report template (2.3) is completed instead of updating the Project Plan in the final quarter of the grant.
*State fiscal year closeout. Ensure all invoices for work performed through June 30 are submitted by July 15.

Reporting requirements:

2.2.1 EPA FEATS REPORTING
Complete semi-annual FEATS (Financial and Ecosystem Accounting Tracking System) progress reports, as well as a
final FEATS report. The final FEATS report, reflecting the final project billing, will be provided by the sub-
recipient during project closeout, within 60 days of the expiration of the grant, and will describe the entire
project, highlighting project outcomes and discussing lessons learned.

FEATS Reporting Periods:
April 1 – September 30 Due with Quarter 1 progress reporting
October 1 – March 31 Due with Quarter 3 progress reporting

2.2.2 PUGET SOUND PARTNERSHIP NTA REPORTING
NTA owners are required to report on the following:

• Progress reporting of their actions on an annual basis (late winter)
• Financial status of their actions on an annual basis (summer)

2.3 CLOSE-OUT REPORT
A final close-out report will evaluate the success of achieving the success measures identified in the project plan. The final
close-out report will be written (using the provided template) by the sub-recipient which includes a brief summary of
methods, results, lessons learned, and recommendations for future work. The final report will evaluate the success of
achieving the success measures identified in the project plan.

Task
Number

Deliverable Estimated
Cost

Target Completion
Date

2.1 Initial Project Factsheet

Final Project Factsheet

In Kind December 18,2020

December 1, 2022
2.2 Quarterly progress reporting (includes

FEATS every April and October)
In Kind January 18, 2021

April 19, 2021
July 19, 2021

October 18, 2021
January 17, 2022

April 18, 2022
July 18, 2022

October 17, 2022
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TOTAL ESTIMATED COST FOR TASK 2: $ $3,000

TASK 3. Support the Whatcom Watersheds Information Network (WWIN)
Whatcom Watersheds Information Network (WWIN) is a network of organizations, individuals, business, Tribes,
academic institutions, and local and state governments interested in coordinating on outreach and engagement. WWIN
has previously been in discussions with the Whatcom LIO to support the LIO outreach needs

3.1 MEMBERSHIP EVENTS
The sub-recipient will support WWIN’s efforts by providing support for organizing and implementing two training and
membership events per year (2021 and 2022). The training and membership events will cover a variety of topics aimed at
increasing coordination amongst local organizations in their outreach and engagement efforts. The sub-recipient will
create a summary report that includes the number of attendees attending per event, agenda, and links to any publicly
available materials created as a result of the event.

3.2 SUPPORT WWIN WORK PLAN
The sub-recipient will support the WWIN annual work plan by supporting the Speaker Series and Whatcom Water Week
work plan items. This includes, but is not limited to:

A. Participate on the WWIN/MRC Speaker Series Committee to represent WRIA 1 WMB for input to annual
Speaker Series slate. Take the lead on planning a minimum of two Speaker Series events, symposia, or forums
sponsored by the WRIA 1 WMB.  Topics for these sponsored events would address Whatcom LIO ecosystem
priorities, progress on local actions/near term actions being implemented, and/or other topics identified
collaboratively through the WRIA 1 WMB structure.

B. Participate on Whatcom Water Week Committee and support partner organizations in planning Whatcom
Water Week events and/or organizing a Whatcom Water Week event on behalf of the WRIA 1 WMB entities
or partners.

C. Provide promotional support for Speaker Series and Whatcom Water Week events

2.3 Close-out Report

Draft

Final

$3,000

November 11, 2022

December 1, 2022
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Task
Number

Deliverable Estimated
Cost

Target Completion Date

3.1 Summary Reports, including participant
numbers and summary or outline of topic

Two 2021 Training/Membership Events

Two 2022 Training/Membership Events

$15,000

November 19, 2021

November 11, 2022

3.2 A. Speaker Series Committee Agenda and
Notes, including attendee list.

Whatcom Water Week Committee Agenda
and Notes, includes attendees listed in notes)

B. Event Fliers and promotional material per
events

$37,000 January 18, 2021
April 19, 2021

July 19, 2021
October 18, 2021
January 17, 2022

April 18, 2022
July 18, 2022

October 17, 2022

October 18, 2021
October 17, 2022

TOTAL ESTIMATED COST FOR TASK 3: $52,000

TASK 4. Whatcom Assistance Program
The Whatcom Assistance Program was a small grants program piloted in FFY 2014-2015 using Whatcom LIO
Coordination Grant funds.  The program was very successful but did not continue because LIO Coordination Grant funds
could no longer be used for that purpose.  The purpose of the program was to provide individuals, non-profits,
committees, and other entities access to small grants (e.g., up to $15,000) to implement on the ground activities or actions
that provided outreach or engagement of different audiences on key topics.

Task
Number

Deliverable Estimated
Cost

Target Completion
Date

4 A. Grant Application form and Criteria

B. Grant Reports from Recipients of
Small Grants

$60,000 January 18, 2021

July 19, 2021
October 18, 2021
January 17, 2022

April 18, 2022
July 18, 2022

October 17, 2022
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TOTAL ESTIMATED COST FOR TASK 4: $60,000

TASK 5. Communication Strategy
The sub-recipient will develop and implement a communication strategy focused on recovery plan elements and
will consider initiating the process with a community survey for the purpose of better understanding.

5.1 COMMUNITY OUTREACH AND INPUT
The sub-recipient will gather information in order to develop a communication strategy (Sub-Task 5.2). This will be
accomplished in one of the following two ways:

A. The sub-recipient will use independently solicited survey data as input for an analysis to understand public
perspectives and level of knowledge on a number of topics associated with ecosystem topics such as but not
limited to Chinook, stream flows, habitat, and water quality and quantity, and types of solutions for managing
resources.

B. The sub-recipient will develop an outreach plan in collaboration with LIO partners that will address goals and
objectives associated with priority topics.  The approach will take a classic logic model type or theory of change
approach for identifying topics, goals, objectives, audience, and actions.  At key points, the sub-recipient will
create a user-friendly roadmap that mimics at a very high level the results chains, conceptual model, and/or
implementation strategies approaches being used for Puget Sound recovery purposes to identify strategies to
achieve the goals.  This diagrammatic “roadmap” will be posted for public input by filling in information that the
public perceives as actions needed to achieve listed outcomes.

This information will then be used to help identify actions and strategies for outreach and engagement that are then
incorporated into a communication strategy (Subtask 5.2).

5.2 COMMUNICATION STRATEGY
The sub-recipient will create a communication strategy. Based on the communication strategy, actions will be phased and
categorized with a goal of identifying early implementation actions.

5. 3 WRIA 1 ACTION IMPLEMENTATION REPORTING

The sub-recipient will create annual report on implementation of actions associated with the WRIA 1 Watershed
Management Board’s multi-year strategy, which includes the LIO priorities water supply, water quality, floodplains,
Chinook, and streamflow and several near-term actions in the 2018-2022 Action Agenda including but not limited to
2018-0622 (WRIA 1 Integrated Program Implementation), 2018-0564 (Drainage Based Management Planning), 2018-
0401 (Regional Water Supply Plan), 2018-0906 (WRIA 1 Salmonid Recovery Plan Update), and 2018-0228 (WRIA 1
Integrated Monitoring and Centralized Data Management). Sub-recipient will also support material development for
partners implementing actions associated with those NTAs to leverage awareness of actions implemented that support
local and regional recovery actions.
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Task
Number Deliverable Estimated

Cost
Target Completion
Date

5.1

Categorization of information gathered
Identification of goals and objectives $20,000 April 19, 2021

5.2

Memo on target audience and key messages
Communication Plan Material, Reports,
Programs, or other deliverables associated
with implementing early actions (actual
budget and deliverables pending
Communication Plan development)

$44,000

July 19, 2021

October 21, 2021
October 17, 2022

5.3 WRIA 1 Action Implementation Reporting $15,000 October 17, 2022

TOTAL ESTIMATED COST FOR TASK 5: $79,000

TASK 6. Broader Impacts and Communication

6.1 HOST KNOWLEDGE SHARING FORUM

The sub-recipient will work with the HSIL to host a knowledge sharing forum with the broader Puget Sound Community
to highlight the successes, challenges, and how the strategy could be replicated in other geographies.

Task
Number

Deliverable Estimated
Cost

Target Completion
Date

6.1 Copy of Presentation Materials $6,000 October 17, 2022

TOTAL ESTIMATED COST FOR TASK 6: $6,000

Total Grant Amount: $200,000
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PUBLIC UTILITY DISTRICT NO.1 
of Whatcom County 

1705 Trigg Road  Ferndale, WA 98248 

P: (360) 384-4288  F: (360) 384-4849 

 

Memo 
To: Commissioners Deshmane, McClure, and Murphy 

From:    Stephan Jilk, General Manager 

Date:  September 22, 2020 

Re: Approve Task Order No. 5 with Geneva Consulting 

Requested Action:  APPROVE TASK ORDER NO. 5 WITH GENEVA CONSULTING TO PROVIDE 

TECHNICAL SERVICES FOR THE DISTRICT REGARDING THE DEVELOPMENT OF THE WRIA 1 

COORDINATED AND INTEGRATED OUTREACH AND EDUCATION PROGRAM IN THE NOT TO 

EXCEED AMOUNT OF $117,508, AND AUTHORIZE THE GENERAL MANAGER TO SIGN THE 

AGREEMENT. 

Background:  In early 2019, the District, with the support of Watershed Management Board (WMB) members, 

submitted a Near Term Action (NTA) to develop a WRIA 1 Coordinated and Integrated Outreach Education 

Program to the Puget Sound National Estuary Program requesting $200,000 in grant funding.  The NTA was 

approved by the Habitat Strategic Initiative Leads for funding.  The Washington Department of Fish and 

Wildlife (WDFW) manages the grants for the PSP Habitat Initiative. 

Geneva Consulting has over twenty years of experience consulting on WRIA 1 watershed management 

planning projects and programs including technical services for various programs within the WRIA 1Watershed 

Management Project and the WRIA 1 Salmon Recovery Program.  Geneva Consulting is the Whatcom Local 

Integrating Organization ( LIO) Coordinator and represents the Whatcom LIO at regional meetings with other 

LIO’s throughout Puget Sound (nine LIO’s total).  

Geneva Consulting is currently contracted to the District to perform technical services for the WRIA 1 Regional 

Water Supply (RWSP).  Funding for Geneva Consulting RWSP work is from the grant approved between the 

District and WDFW in January 2020.  Geneva Consulting was one of the founding members of the Whatcom 

Watershed Information Network (WWIN) and serves on the WWIN Steering Committee, WWIN Speaker 

Series Committee and WWIN Whatcom Water Week Committee.   

District staff recommends that the Commission approve the Geneva Consulting Task Order 5 to provide 

technical services to support the District in developing the WRIA 1 Coordinated and Integrated Outreach and 

Education Program. 

AGENDA ITEM # 5b 
September 22, 2020 
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Fiscal Impact:  No impact to District budget.  Funding is provided through the grant awarded to the District 

through the Puget Sound National Estuary Program. 

Recommended Action:  APPROVE TASK ORDER NO. 5 WITH GENEVA CONSULTING TO PROVIDE 

TECHNICAL SERVICES FOR THE DISTRICT REGARDING THE DEVELOPMENT OF THE WRIA 1 

COORDINATED AND INTEGRATED OUTREACH AND EDUCATION PROGRAM IN THE NOT TO 

EXCEED AMOUNT OF $117,508, AND AUTHORIZE THE GENERAL MANAGER TO SIGN THE 

AGREEMENT. 
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Exhibit A  

Task Order No. 5 
 

Task Order No. 5 is issued pursuant to the Professional Services Agreement (“Agreement”) dated 

as of December 13, 2018 between Becky Peterson, Geneva Consulting (Consultant) and Public 

Utility District No. 1 of Whatcom County (“Whatcom PUD”), and is hereby incorporated into the 

Agreement by reference. 

 

Background: 

The development of the WRIA 1 Coordinated and Integrated Outreach and Education Program 

(CIOEP) is funded by the Puget Sound National Estuary Program through the Near Term Action 

(NTA) Grant 2018-0620.  The Whatcom PUD will manage the grant in support of the WRIA 1 

Watershed Management Board.  

The consultant will provide technical support for the development of the WRIA 1 CIOEP. 

 

Whatcom PUD in consultation with Consultant has developed the following scope of work tasks 

to be provided as requested and authorized by Whatcom PUD.  

Scope of Work: 

 

Task 1 - Project and Task Coordination  

1.1 Support PUD with Project Plan Development which includes a timeline, workplan, and 

project success measures. 

1.2  Support for close out report.  The final report will evaluate the success of achieving the 

success measures identified in the project plan.  

1.3 Support as requested by PUD for general coordination support for Task 1 and Task 2. 

1.4 Support PUD in hosting a knowledge sharing forum with the broader Puget Sound 

Community to highlight the successes, challenges, and how the strategy could be 

replicated in other geographies.  

Deliverables:  Review and comments of draft Project Plan Development, review and 

comments on final close out report, assisting Whatcom PUD in developing a forum which 

include preparation of materials for fourm and managing forum and other duties as needed. 

Task 1 Budget: $8,979 

Task 2 – Implementation Tasks 

2.1.1 Whatcom Watershed Information Network Membership (WWIN) Events:  

 Attend WWIN Steering Committee meetings  

 Oversee coordination of logistics for WWIN membership meetings 

 Oversee coordination of logistics for WWIN training events 
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Deliverables:    Materials supporting WWIN membership and training events and 

summaries for the events. 

 

2.1.2 Support WWIN Work Plan:  

 Chair meetings for WWIN Steering Committee 

 Attend WWIN Speaker Series meetings 

 Attend WWIN Whatcom Water Week meetings 

 Coordinate with WRIA 1 teams for speaker events 

 Coordinate with WRIA 1 teams for Water Week events 

 Oversee overall coordination of WWIN activites 

 Participate in symposium, forum, or other major event planning 

  Evaluation of major events 

 

2.2. Whatcom Assistance Program:  

 Develop criteria in coordination with WRIA 1 Staff Team and Management Team 

 Coordinate with Whatcom PUD to solicit interested parties to apply for Whatcom 

Assistance Program 

 Support Whatcom PUD grant administration  

 

2.3.1 – Community Outreach and Input 

2.3.1.1 Identify topics for WRIA 1 programs for purposes of outreach, information, 

and engagement 

 Pull topics from programs and develop draft list of topics only 

 Receive input from WRIA 1 Staff Teams and Management Team on 

topics iand issues associated with the topics 

2.3.1.2 Establish goals and objectives 

 Using topics identified in 1.1, develop logic model approach to 

establishing goals and objectives (includes researching options for online 

collaboration) 

 Set up framework to work with Staff Teams and Management Team to 

identify goals and objectives to address topics and issues in 1.1 

 Work iteratively with staff teams to develop goals and objectives for 

outreach and engagement 

2.3.2 – Communication Strategy 

2.3.2.1 Preliminary, draft, and final communication strategies based on outcomes of 

2.3.1   

 Prepare preliminary strategy with options for actions that address goals and 

objectives 

 Coordinate review and input from Staff Teams and Management Team on 

preliminary strategy  

 Incorporate comments on preliminary draft and prepare draft with initial 

suggestions for phasing      
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 Coordinate with partners to review actions and provide input 

 Coordinate with public to provide online feedback 

 Final communication strategy with phased implementation and budget 

Task 2 Budget:  $108,529  

 

Consultant shall provide the following information to Whatcom PUD in connection with the 

Services:  Designated Representative is Becky Peterson.   

1. Meeting agendas and summaries. 

2. Materials pertaining to development of the WRIA 1 Coordinated and Integrated Outreach 

and Education Program, logistical support and other tasks as identified in coordination with 

Whatcom PUD. 

3. Final communication strategy with phased implementation budget 

 

Fee for Services 

 

Total compensation for services and related expenses provided under Task Order No. 5 shall not 

exceed One hundred seventeen thousand five hundred and eight dollars ($117,508.00), 

without prior written authorization of Whatcom PUD and approval by Whatcom PUD General 

Manager or Commission. 

 

Schedule 

The services to be provided shall commence upon approval of Task Order No. 5 and Whatcom 

PUD’s authorization to proceed, via mail or e-mail. 

 

 

Becky Peterson, Geneva Consulting  Public Utility District No. 1 of Whatcom County 

 

 

By:   By:   

 

(typed)   Becky Peterson  (typed)  Stephan Jilk  

Title:         Title:  General Manager  

 

Date:   Date:   
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