2018 BOARD OF COMMISSIONERS
Jeffrey L. McClure, President

D R A FT Michael J. Murphy, Vice President

Paul D. Kenner, Secretary

PUBLIC UTILITY DISTRICT No. 1
of Whatcom County

Agenda for the
Regular Meeting of October 23, 2018
8:00 a.m. at the PUD Office

1. Public Comment

2. Approval of Special Meeting Minutes held September 24, 2018 and
Regular Meeting Minutes of October 9, 2018

3. Approval of Claims for October 23, 2018
4. Approval of Resolution No. 743 — Surplus of District Vehicle

5. Approval of Amendments to Exhibits in Bonneville Power Administration (BPA) Transmission
Planner Coordinated Functional Registration Agreement (TP-CFR No. 18TP-11480)

6. Approval of interlocal Agreement with City of Sumas
a. Approve Exhibit A of Interlocal Agreement with City of Sumas for Transfer of BPA Energy
Efficiency Incentive (EEl) Budget Funds

7. Approval of Amendment to Exhibit A of Interlocal Agreement with Public Utility District No. 1
of Jefferson County — Transfer of BPA Energy Efficiency Incentive (EEI) Budget Funds

8. Award of Bid: Vista Road Fiber Extension Project
9. 2019 Draft Budget Presentation
10. Manager’s Report

11. Adjourn

Next Commission Meetings
November 13 and 27, 2018 — Regular Meetings
All meetings begin at 8:00 a.m. at PUD Administration Office -
1705 Trigg Road, Ferndale, WA unless other location announced.
PUD #1 of Whatcom County e (360) 384-4288 ¢ www.pudwhatcom.org




AGENDA ITEM #2
October 23, 2018 DRAFT

MINUTES OF THE SPECIAL MEETING OF THE COMMISSION

September 24, 2018

The special meeting of the Board of Commissioners of Public Utility District No. 1 of Whatcom County
was called to order at 9:00 a.m. by Commissioner Jeff McClure. Said meeting was held at the Inn at
Lynden, 2" Floor Conference Room, located at 100 Fifth Avenue, Lynden, WA, open to the public and
notice thereof had been given as required by law. Those present included Commissioner Paul Kenner,
Commissioner Mike Murphy and Legal Counsel Jon Sitkin. Staff: Steve Jilk, General Manager; Ann
Grimm, Administrative Assistant; Annette Smith, Director of Finance; Brian Walters, Assistant General
Manager; Duane Holden, Director of Utility Operations; and Rebecca Schlotterback, Manager of Contracts
and Compliance;

Public attending: Jim Darling, Maul Foster Alongi
Rick Maricle, Citizen
Dave Olson, Citizen

Introduction

Commissioner McClure welcomed everyone to the Inn at Lynden and introduced facilitator Jim Darling
from Maul Foster Alongi (MFA). A brief review of the previous workshop held on July 17, 2018 detailed
progress since that meeting on the District’s initiatives and goals. Among these, eight (8) special
initiatives were identified and will be evaluated at today’s meeting.

The strategic planning process is developing true alignment on multi-year priorities and effectively
embracing them = linking the present to a desired future and where the District wants to go. Darling
presented this diagram for thought in this decision making process:
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Strategic needs were discussed such as partnerships with other resource agencies, preserving the water
source for Cherry Point land use with proactive support for our customers — vision and foresight for the
future. Concerns about focusing more on the community and what was done in the past for water supply
and water supply planning, retaining the PUD’s water rights. The District is truly unique in terms of
quantity of water supplied and number of customers. The District may have the lowest “industrial” water
rates in the state, however, it is an “apples to oranges” type of comparison as most PUDs provide potable
water and have thousands of connections.
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¢ Fundamentals of the PUD
The following items from the current plan were reviewed and confirmed by the Commissioners that the
statements are still on-track:

Mission Statement

Describes why the PUD exists and its unique role in the community it serves:

Public Utility District No. 1 of Whatcom County is a steward of water and energy resources
providing locally controlled utility services and resource protection for the benefit of the
residents, businesses, and agricultural community of greater Whatcom.

Unique Role of the PUD
The unique roles called out in the original strategic plan included:
v’ Steward of Water and Energy Resources
The PUD supports the protection and efficient use of natural resources in Whatcom County.
V' Provider of Core Utility Services
Since its formation, the PUD has maintained its commitments to providing water and energy
to the area’s major industrial employers.
V' Provider of Technical Resources
The PUD supports its own operations and other public utility (water, energy) providers in the
community with technical, educational and operational resources.

Values — Define how the PUD will undertake its work:

-Cultural Values define the PUD’s expectations of the agency, its Commission and staff
-Qutcome Values guide how the PUD assesses its success in achieving its goals and realizing its
mission,

¢ The Big 8 Initiatives
The following initiatives were called out at the July 17 Strategic Planning work session. The Commission
asked for additional analysis to decide if these should be pursued further. (Note there is no specific order
or preference.)

Implementation Strategy: Community Resources Group (CRG)
Concept:. Create a CRG as a standalone staff entity or individual within the organizational
structure of the PUD following a feasibility assessment of a business plan that includes
identifying a stable funding source. The CRG, as envisioned, would be an internal “special
purpose” unit operating within the statutory and operational norms of the PUD, dedicated to
advancing special projects and initiatives. Specific activities would include but not be limited to:

o Apply for and receive federal and state grants.

o Develop partnerships.

o Undertake research, due diligence and analysis of opportunities.

o Prepare plans and strategies to advance programmatic efforts and brick and mortar

projects.

o Implement programs.

o Be the catalyst to lead the community discussion and direction on this work.
Next Steps: The General Manager will prepare an analysis in the first quarter of 2019 of the need
for adding additional staff positions based on the Commission’s prioritization. This analysis
should coordinate staffing specifics with the operational needs of the PUD and a leadership
succession plan. Make a final decision in the spring of 2019 and allocate $25,000 in the 2019 for
the analysis work.

Technical Support to Water Associations

Concept: The PUD has provided support services to the existing water associations throughout
Whatcom County. This effort has been funded from WA State Department of Health grants and
implemented using contract staff.
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Next Steps: Assess State support, continue the program into 2019 and 2020; allocate PUD funds
in 2019 Budget.

Transformative Capital Projects

Concept: ldentify capital infrastructure projects needed to advance the sustainability of the
community’s water resource and associated funding mechanisms.

Next Steps: By the end of 2018, develop a list of potential transformative capital projects for
further consideration. Allocate $100,000 of the 2019 Budget for external project development
assistance.

Advancing Dark Fiber/Broadband Infrastructure

Concept: The PUD would participate in building a ‘dark fiber’ throughout the county and then
lease the fiber to school districts, medical service providers, public safety agencies, library
districts, and small cities.

Next Steps: Do not pursue further except to develop a response to the anticipated request to
participate in the Interstate 5 fiber project.

Agriculture Sector Support

Concept: ldentify new approaches to support the agricultural sector and initiate water, energy
and environmental projects and programs. Agriculture is a critical sector to the local Whatcom
County economy.

Next Steps: Review past and ongoing projects and programs to assess follow-up potential.
Maintain current efforts; launch a process to engage with the Ag sector to determine highest and
most promising projects and technologies. Identify a high-priority list of projects with
accompanying funding.

Jobs-Based Land Development at Cherry Point

Concept: The Port of Bellingham is currently considering a role for publicly funded investment
in property development within the Cherry Point Industrial Zone footprint. Their intent is to
develop a master planned, international, industrial park (similar to the 1900-acre Campbell
Heights project in Surrey, BC). Also under consideration are accessory development uses such as
wetland mitigation bank and significant solar power installations.

Next Steps: Continue to explore the role the PUD may plan in the development of property at
Cherry Point. It is likely that role will be providing infrastructure. Make that determination in
the first half of 2019; allocate $50,000 in the 2019 Budget for feasibility funds.

Innovative Energy Technology

Concept: Explore new energy projects beyond those that the PUD has supported in the
agriculture sector — the development of “ag waste” technology demonstration projects. This
effort has been successful and there may be additional projects for the PUD to undertake beyond
the agriculture application, such as wind technology, solar energy production, energy
conservation and the like.

Next Steps: Decide whether to proceed on an “Energy Symposium” with public and private
sector stakeholders to identify innovative energy technologies and report to the Commission in
first quarter of 2019. If Commission opts to move forward, seek State and local
sponsorships/partnerships for the symposium. Allocate $25,000 in the 2019 Budget for
feasibility, next steps and process.

Technical Support to Water Supply Planning

Concept: In cooperation with the Watershed Management Board, provide technical support and
data management to support the regional efforts to develop a regional water supply plan and
protect the water resources. Specific activities would include but not be limited to:
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o Manage the development of a regional water supply plan;
o Develop and manage relevant data to support local decision making regarding the water
resource/water supply plan;
o Research and evaluate new technologies for adaptive water resource management;
o Seek and become the conduit for water resource state and federal grants to support this
work.
Next steps: Identify and clarify the scope of a Water Supply Plan and define funding plan for
developing a Water Supply Plan.

¢ Next Steps
MFA will compile today’s discussions into an Executive Summary that will help identify additional
research needed to support strategic decisions about selected opportunities and/or future initiatives. MFA
will also begin working on a draft outline of the update to the Strategic Plan. This will be presented to the
Commission in the coming weeks.

ACTION: No Action requested of or taken by the Commission.

¢ Adjourn
There being no further business for the special meeting, the Commission adjourned the special meeting at

12:15 p.m.

Jeffrey L. McClure, President

Paul D. Kenner, Secretary Michael Murphy, Commissioner
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AGENDA ITEM#2 |
October 23,2018 | DRAFT

MINUTES OF THE MEETING OF THE COMMISSION

October 9, 2018

The regular meeting of the Board of Commissioners of Public Utility District No. 1 of Whatcom County
was called to order at 8:00 a.m. by Commissioner Jeff McClure. Said meeting was open to the public and
notice thereof had been given as required by law. Those present included Commissioner Paul Kenner,
Commissioner Mike Murphy and Legal Counsel Jon Sitkin. Staff: Steve Jilk, General Manager; Ann
Grimm, Administrative Assistant; Annette Smith, Director of Finance; Rebecca Schlotterback, Manager of
Contracts and Compliance; Brian Walters, Assistant General Manager; Duane Holden, Director of Utility
Operations; Alec Strand, Project Manager; Mike Macomber, IT/SCADA Technician; Aaron Peterson,
IT/SCADA Technician; and Traci Irvine, Accountant I.

Public attending: Rick Maricle, Citizen
Carole Perry, Citizen
Max Perry, Perry Pallet

Public Comment

Max Perry reminded all that ballots for the November 6 General Election will be arriving in 10 days. Be
sure to fill out the ballots and mail them in — the postage has been prepaid. Commissioner McClure
thanked him for the comments.

Approval of the Meeting Minutes and Claims

The Commissioners were presented with Minutes of the Special Meeting of September 24, 2018, the
Minutes of the Regular Meeting of September 25, 2018 and the following Claims of October 9, 2018.
Commissioners McClure and Murphy requested changes to some of the text in the Draft Minutes of the
Special Meeting of September 24. As such, this item was tabled until the October 23 meeting.

VENDOR NAME AMOUNT
3-D CORPORATION 313.02
APERTURE ELECTRICAL 4,767.15
APPLIED DIGITAL IMAGING 33.26
ASSOC EARTH SCIENCES, LLC 5,120.00
BELLINGHAM HERALD 153.75
BUD CLARY CHEVROLET 36,812.64
CELTIC CLEANER, INC. 591.33
CHMELIK SITKIN & DAVIS 3,241.50
CORNERSTONE MANAGEMENT, INC. 6,480.56
EDGE ANALYTICAL LABORATORIES 20.00
FERNDALE ACE HARDWARE 49.70
FRONTIER 1,364.42
GUARDIAN SECURITY SYSTEMS, INC 1,990.88
HARDWARE SALES, INC 249.48
HD FOWLER CO, INC 2,034.75
HEALTH PROMOTIONS NORTHWEST 90.00
MALLORY SAFETY & SUPPLY LLC 141.04
MASSMUTUAL RETIREMENT SVCS LLC 10,483.33
MICHELS POWER 6,311.76
MORTIMER, TOM 1,625.00
NORTH COAST ELECTRIC COMPANY 3,366.44
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NORTHWEST CASCADE, INC. 112.50
NORTHWEST MOWING & GARDENING 1,029.08
P&P EXCAVATING, LLC 313,070.35
PACIFIC SURVEY & ENGINEERING 6,077.50
PLATT ELECTRIC SUPPLY CO 1,5621.42
PORTAL WAY FARM & GARDEN 47.25
PUD #1 OF WHATCOM COUNTY 47.75
PUGET SOUND ENERGY, INC 9,232.60
PUMPTECH 130,368.18
REGENCE BLUE SHIELD 42,501.30
REISNER DISTRIBUTION, INC 1,321.50
RH2 ENGINEERING, INC 9,594.49
RICOH USA 195.98
SHRED-IT USA 29.96
SMITH, ANNETTE 174.40
SOFTWIRED 19.95
SPECIAL-T STRIPING & SIGN COMPANY 167.40
SSC - SANITARY SERVICE COMPANY 378.00
STAR RENTALS 120.60
TEAMSTER LOCAL #231 407.00
UNITED WAY OF WHATCOM COUNTY 371.00
UTILITIES UNDERGROUND LOCATION 25.80
VERIZON WIRELESS 1,637.30
WA ST DEPT TRANSP-NW REGION 401.08
WASHINGTON DENTAL SERVICE 2,762.40
WASHINGTON TEAMSTERS WELFARE 9,747.90
WATERHOUSE ENVIRONMENTAL SERV 32,901.65
WHATCOM JANITORIAL 1,250.00
GRAND TOTAL $650,754.35

ACTION: Commissioner Kenner motioned to APPROVE THE MINUTES OF THE MEETING HELD
SEPTEMBER 25, 2018 AND THE CLAIMS OF OCTOBER 9, 2018. Commissioner Murphy second the
motion. Motion passed unanimously.

Approval of Revised Work Order No. 4 with Brown and Kysar, Inc. for Engineering Design and
Specification of New Ferndale Pump Substation for Water Plant No. 1

This Work Order was originally approved by the Commission on September 25, 2018 in the amount of
$762,000. After its approval, a calculation error was discovered in the Engineer’s spreadsheet. Due to a
significant reduction in cost, the Work Order is being brought back for re-approval at a lower cost of not
to exceed $639,540.

After a request was made to BKI for a greater detailed estimate, the scope of work was broken down into
sections and the error was discovered in their spreadsheet calculations. Under the previous Work Order
No. 3, BKI developed three feasible design options for the new substation. One design was selected for
further consideration and modification. The modified version is the basis for the design work to be
completed by BKI under this Work Order No. 4. The design provides WPUD with the flexibility to
expand, if needed in the future and to accommodate a staged re-build of Water Treatment Plant No. 1.
Redundancy of equipment will enhance reliability.
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The revised cost is not to exceed the amount of $639,540 for engineering services is within staff
expectations. The cost for design engineering & permitting is approximately 15% of the total project cost
estimate. The services to be provided will include an ARC Flash study & report, as well as a Spill
Prevention, Control, and Countermeasure Plan (“SPCC”). The revised cost summary for Work Order
No. 4 is as follows:

BUDGET ESTIMATE FOR SERVICES
) WT18-004 Pump Station No, 1 Substation
PUD No. 1 of Whatcom County
BROWN & KYSAR, INC. 9125/2018
Power in Partnership
Confidence
Phase Labor Hours Labor Cost Expenses TOTAL Factor
1 PROIECT SUPPORT 269 $ 54,351 $ - $54,351 90%
2 SOLUTIONS DEVELOPMENT 126 $ 24,208 § 1,378 $25,587 90%
ENVIRONMENTAL, PERMITS, AND LAND .
5 use 372 $ 61547 5 21722 08929 o0%
4 SUBSTATION DESIGN 3006 S 472,941 $ 3,392 476,333 90%
5 CONTRACTS AND BIDDING 0 5 - S - 50 20%
6 CONSTRUCTION ADMINISTRATION [¢] ) 8 - 50 90%
7 PROJECT MANAGEMENT-INSPECTION 0 S $ $0 90%
8 PROJECT CLOSEOUT 0 s 5 50 90%
9 OTHER 0 S - $ - 50 90%
TOTAL ESTIMATE 3773 $613,048 $26,493 $639,540

The order of magnitude project cost estimate developed by BKI for the substation design selected is
approximately $4.2 million (including standby generator). This amount is within the combined budget
amounts listed in the approved 2018 capital budget for E-22 and RW-30. Commissioner Murphy said he
appreciated the error catch and cost reduction.

Approval of Work Order No. 4 with BKI has no financial impact on the District, as any tasks and
expenditures for engineering services performed by BKI are within the District’s approved 2018 Budget.

ACTION: Commissioner Kenner motioned to APPROVE WORK ORDER NO. 4 WITH BROWN
AND KYSAR, INC. FOR ENGINEERING SERVICES FOR DESIGN AND PERMITTING OF NEW
FERNDALE PUMP SUBSTATION FOR A COST NOT TO EXCEED BUDGET OF $639,540 AND
AUTHORIZE THE DISTRICT’S GENERAL MANAGER TO EXECUTE THE WORK ORDER.
Commissioner Murphy second the motion. Motion passed unanimously.

Approve Amendment No. 2 to Work Order No. 18 with Electric Power Systems, Inc.

Background: Work Order No. 18 was executed for the design of installing new fiber optic
communications as part of the District’s 2018 Capital Improvement Project CIP IS-15. Amendment No. 2
to Work Order No. 18 is a result of recent discussions between the District, Bonneville Power
Administration (BPA) and Alcoa staff.

Alcoa and District staff discussed a request for a utility easement to install fiber optic communications
cable adjacent to the existing District water intertie easement and the main entrance to the Alcoa property
on Mountain View Road. This location enables the District’s fiber facilities to connect to BPA’s Intalco
Substation. This fiber cable has spare strands for use in the future as well. The fiber route and change in
location of termination will require additional design work on the part of EPS.

Due to requirements under the FERC reliability standards program, the District, entered into a
Transmission Operator Services Agreement (“TOP Agreement”) with BPA. Under the TOP Agreement,
BPA is obligated to perform all requirements of the NERC Standards applicable to a TOP and BPA must
maintain compliance with the applicable Standards and submit data as requested by WECC and NERC.
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One of the District’s obligations under the TOP Agreement with BPA is to coordinate with BPA in
developing a direct real time communications link between the District’s electric system and BPA’s
transmission network. The District will be responsible for covering the entire cost of the communications
link.

This work was not anticipated under the original EPS scope of services and will require a change in the
original budget agreed to by the parties under Work Order No. 18. Amendment No. 1 covered the design
changes for the Vista Road fiber project. Amendment No. 2 covers the design and route changes for
installing fiber optic communications beginning at Douglas Road vault and ending at a point adjacent to
the BPA Intalco Substation property. The budget was developed via negotiation between the District and
EPS. Walters added that it is more advantageous for the District to have two points of connection with
BPA and the extension of District fiber is beneficial for the water system’s communications infrastructure.

The original scope of services for Work Order No.18 had four major work elements as follows:
Project Management, Coordination, Data Collection, and Field Work

Design

Permitting

Support During Bidding and Construction

These elements will remain the same under this Amendment No. 2; however, the level of effort under
element will expand, increasing the labor hour’s estimate will increase the original budget by $12,000.

The amended total cost of compensation for EPS’s scope of services performed, including related
expenses and any applicable taxes, shall not exceed Seventy Two Thousand Dollars ($72,000), without
prior written authorization of the District and approval by the District’s General Manager or Commission.
Should Amendment No. 2 be approved, the revised Work Order No. 18 shall reflect as follows:

Original Budget Amount: $55,000
Amendment No. 1 Increase: $5,000
Amendment No. 2 Increase: $12,000

Amended W.O. 18 Budget Total: $72,000

Approval of Amendment No. 2 to Work Order No. 18 with EPS has no financial impact on the District, as
the project and expenditures are included in the District’s 2018 Electrical Maintenance Budget.

ACTION: Commissioner Murphy motioned to APPROVE AMENDMENT NO. 2 TO WORK ORDER
NO. 18 WITH ELECTRIC POWER SYSTEMS INC. (EPS) FOR ENGINEERING SERVICES
ASSOCIATED WITH THE DISTRICT’S COMMUNICATIONS BACKBONE SYSTEM PROJECT
WITH A COST NOT TO EXCEED $72,000.00 FOR WORK ORDER NO. 18 AND AUTHORIZE THE
DISTRICT’S GENERAL MANAGER TO EXECUTE THE AMENDMENT. Commissioner Kenner
second the motion. Motion passed unanimously.

Approve the District joining the Whatcom County Council of Governments as Associate Member
Background: The Whatcom County Council of Governments (WCCOQ) is a public agency that has
broad representation from public agencies in Whatcom County, including all cities, Whatcom County,
Port of Bellingham and the two Whatcom County tribes. WCCOG focuses on transportation planning and
transportation project funding allocation working with Washington State and US federal government on
transportation issues including but not limited to highways, bridges, air and sea. WCCOG also
coordinates planning with cross border partners including British Columbia and US federal agencies.

DRAFT Minutes 09 October 2018 Page 4 of 6



DRAFT

The WCCOG also works in coordination with economic development agencies such as PNWER, US
Department of Commerce and regional and local groups. The WCCOG maintains the Whatcom County
CEDS (Comprehensive Economic Development Strategy) for the Whatcom community.

The WCCOG by-laws allow for two different types of membership, full and associate: Full members pay
higher dues and have a vote on the WCCOG board. Associate members are invited to attend all board
meetings and provide input to all Board discussions but do not have a vote on the Board. Jilk said in
discussion with WCCOG staff over time about the potential value of the District’s membership, he
recommends that the District join WCCOG as an associate member with dues at $150 per year. This will
give time to have the PUD evaluate its benefit or not in membership on the WCCOG and determine future
membership worthiness.

Engagement of the District with others at WCCOG will provide a further opportunity for communication
with and between so many of the public agencies in the county in discussion of integrating programs of
interest in support of infrastructure and economic development in the county. Commissioner McClure
added that the work WCCOG largely goes unseen and believes it is a good opportunity for the District to
join.

Should the District decide to join, the District representative for WCCOG would be a Commissioner
(elected position) with a staff person as an alternate designated by the Commission. Commissioner
McClure indicated he would be pleased to represent the District at WCCOG.

There is no fiscal impact to the District as the WCCOG Associate Membership dues are $150.00 per year.

ACTION NO. 1: Commissioner Murphy motioned to APPROVE THE DISTRICT JOINING
WHATCOM COUNTY COUNCIL OF GOVERNMENTS AT THE ASSOCIATE MEMBER LEVEL.
Commissioner Kenner second the motion. Motion passed unanimously.

ACTION NO. 2: Commissioner Murphy motioned to NOMINATE COMMISSIONER MCCLURE AS
DISTRICT ELECTED REPRESENTATIVE TO WCCOG AND GENERAL MANAGER JILK AS
ALTERNATE UNTIL DECEMBER 31, 2018. Commissioner Kenner second the motion. Motion
passed unanimously

Manager’s Report

October 23 Commission Meeting

The next meeting has a full agenda which will include the staff presentation of the draft 2019 budget, an
update on the SB6091 (Hirst fix) and work being done on behalf of staff and the WRIA1 Planning Unit.
It will also include proposals for grant opportunities and funding available through the SB6091 process.

Upcoming Calendar
With budget season upon us, here are some important dates to remember:
- October 23 — Draft budget presentation scheduled
- November 5 & 6 — Customer budget meetings
- November 27 — Public Hearing for 2019 Budget and 2™ budget work session
- December 11 — 2019 Budget and Rates approved (scheduled)

Executive Session
Commission President Jeff McClure requested an Executive Session pursuant to RCW 42.30.110(i) to
allow the Commission to discuss potential litigation with legal counsel.
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The estimated time for the Executive Session was thirty minutes. The Commission President indicated
that no action was anticipated to occur after the adjournment of the Executive Session. Commissioner
McClure adjourned the Commission into Executive Session at 8:27 a.m. At 9:00 a.m., McClure
announced a ten minute extension of Executive Session.

The Commission was in Executive Session for 38 minutes. No action was taken after the close of the
Executive Session.

Executive Session Adjourn
There being no further business for the Executive Session, the Commission reconvened to the regular
meeting at 9:15 a.m.

Adjourn
There being no further business for the regular meeting, the Commission adjourned the regular meeting at

9:16 a.m.

Jeffrey L. McClure, President

Paul D. Kenner, Secretary Michael Murphy, Commissioner

DRAFT Minutes 09 October 2018 Page 6 of 6



of Whatcom County

1705 Trigg Road e Ferndale, WA 98248
P: (360) 384-4288 ¢ F: (360) 384-4849

PUBLIC UTILITY DISTRICT NoO. 1
[ AGENDA ITEM# 4 1
October 23, 2018

Memo

To: Commissioners Kenner, McClure and Murphy
From: Stephan Jilk, General Manager
Date: October 23, 2018

Re: Approve Resolution No. 743 — Declaring Certain Property of District Surplus and Authorizing Staff
to Auction the Surplus Property

Requested Action: APPROVAL OF RESOLUTION NO. 743 — DECLARING CERTAIN DISTRICT
PROPERTY SURPLUS THAT IS INADEQUATE, OBSOLETE OR NO LONGER FUNCTIONAL, AND
HAS LITTLE OR NO VALUE TO THE OPERATIONS OF THE DISTRICT’S UTILITIES AND
AUTHORIZE DISTRICT STAFF TO UTILIZE THE BEST METHOD (AUCTION, RECYCLE,
DISPOSAL, ETC.) TO DISPOSE OF THE DISTRICT PROPERTY.

Background: District staff previously identified the vehicle listed below as requiring replacement due to high
miles and increasing maintenance costs:
e 2009 Ford Escape Hybrid (License 87625C)

District staff considers the 2009 Ford Escape to be surplus to the District’s needs and that it no longer has any
value to the Administrative Staff. If the Commission makes a formal declaration to surplus the vehicle, then
staff’s intent is to sell the vehicle through a local auction company.

A vehicle to replace the Administrative Staff’s Ford Escape was approved by the Commission in May 2018.
The new vehicle was ordered from the Washington State Department of Enterprise Services, purchased this
past month and the District recently took ownership of it.

Fiscal Impact: Surplus of the vehicle has no impact on the District’s approved 2018 Budget. The District
will receive proceeds from the sale of the vehicle less the auctioneer’s expenses.

Recommended Action: APPROVAL OF RESOLUTION NO.743 — DECLARING CERTAIN DISTRICT
PROPERTY SURPLUS THAT IS INADEQUATE, OBSOLETE OR NO LONGER FUNCTIONAL, AND
HAS LITTLE OR NO VALUE TO THE OPERATIONS OF THE DISTRICT’S UTILITIES AND
AUTHORIZE DISTRICT STAFF TO UTILIZE THE BEST METHOD (AUCTION, RECYCLE,
DISPOSAL, ETC.) TO DISPOSE OF THE DISTRICT PROPERTY.




RESOLUTION NO. 743

RESOLUTION BY PUBLIC UTILITY DISTRICT NO. 1 OF WHATCOM COUNTY
(“DISTRICT”) DECLARING CERTAIN PROPERTY TO BE NO LONGER
FUNCTIONAL AND OF LITTLE OR NO VALUE FOR THE OPERATIONS OF THE
DISTRICT SYSTEM, AND AUTHORIZING THE DISPOSAL THEREOF IN
ACCORDANCE WITH R.C.W. 54.16.180

WHEREAS, the DISTRICT currently owns the property described in Exhibit “A”:

WHEREAS, said property has been determined by the Commissioners to be of little
value or no value, inadequate, obsolete and no longer functional for use in the DISTRICTS'
operations, and

WHEREAS the DISTRICTS ’best interests will be served by the disposal of said
property as authorized by R.C.W. 54.16.180;

NOW, THEREFORE, BE IS RESOLVED by the Commissioners of Public Utility
District No. 1 of Whatcom County declare that said property as set forth above shall be disposed
of as soon hereafter as conveniently possible with the highest possible return to the District.

ADOPTED by the Commission of Public Utility District No. 1 of Whatcom County at its
regular meeting on the 23 day of October 2018.

PUBLIC UTILITY DISTRICT NO. 1
of WHATCOM COUNTY

President/Commissioner

Secretary/Commissioner

Commissioner
EXHIBIT “A”
TO BE SURPLUSED
ITEM DESCRIPTION QUANTITY
2009 Ford Escape Hybrid 1
WA License 87625C




