MINUTES OF THE MEETING OF THE COMMISSION
September 8, 2015
The regular meeting of the Board of Commissioners of Public Utility District No.1 of Whatcom County
was called to order at 8:00 a.m. by Commissioner Jeff McClure. Said meeting was open to the public and
notice thereof had been given as required by law. Those present included Commissioners Paul Kenner
and Mike Murphy and Legal Counsel Jon Sitkin. Staff: Steve Jilk, General Manager; Ann Grimm,
Administrative Assistant; Brian Walters, Director of Utility Operations; Rebecca Schlotterback, Contracts
and Regulatory Compliance Manager; Duane Holden, Facilities and Construction Manage; Annette
Smith, Director of Finance; Lew Gaskill, Accountant I; Paul Siegmund, Manager of Automation and
Technology; Fred Disch, Water Systems Supervisor; and Alec Strand, Project Manager.
Public attending: Dave Olson, Greg and Karen Brown, citizens;
Rick Maricle, Phillips 66; Russ Angus and Carole MacDonald, Mt. Baker Foothills Chamber of
Commerce
•

Public Comment
Karen Brown asked the Commissioners if they are aware of all of the water meetings going on and the
document "Nooksack Watershed Vision" produced by Paula Cooper of Whatcom County. Brown said
this document is on the agenda for four (4) committees comprised of Whatcom County government and
from there it will go to the Puget Sound Partnership and Washington State government agencies. Brown
indicated that the PUD is listed in the document and also had employees which worked on it. In all, 31
different agencies participated and Brown is unhappy that no private parties were involved in the process.
Duane Holden, PUD Manager of Construction and Facilities said that he attended meetings and that
farmers from the Diking Districts (Flood Plains by Design chapter) were included. Rick Maricle said that
Diking Districts are government agencies. Brown wanted to make sure that the Commissioners were
aware of the document and encouraged them to read it. Commissioner McClure thanked all for their
comments.

•

Approval of the Meeting Minutes and Claims
The Commissioners were presented with the Minutes of the Regular Meeting held August 25,2015, and
the following Claims of September 8, 2015:
VENDOR NAME
3-D CORPORATION
AIR COMPRESSOR SERVICE
ALL SEASON SPRAYING
ASSOCIATION OF WASHINGTON CITIES
BAY CITY SUPPLY
BIRCH EQUIPMENT COMPANY
CESCO NEW CONCEPT CHEMICAL PRODUCTS
CHMELIK SITKIN & DAVIS
CULLIGAN NORTHWEST
FCS GROUP
FEDERAL EXPRESS
FERNDALE ACE HARDWARE
FERNDALE CITY OF
FRONTIER
GASKILL, LOIS E
HACKER, RONALD G
HARDWARE SALES, INC.
HD FOWLER CO, INC
HD SUPPLY POWER SOLUTIONS
HEALTH PROMOTIONS NORTHWEST
INDUSTRIAL SUPPLY, INC
MURRAY SMITH & ASSOCIATES
NESS CRANE SERVICE, INC
NORTHWEST MOWING & GARDENING
NOVACOAST INC
OVERHEAD DOOR COMPANY
PACIFIC SURVEY & ENGINEERING
PITNEY BOWES/PURCHASE POWER
PLATT ELECTRIC SUPPLY CO
PORTAL WAY FARM & GARDEN
POTELCO, INC
PROBUILD - OSO LUMBER
PUD #1 OF WHATCOM COUNTY

AMOUNT
1,549.23
141.31
396.03
8.78
152.61
494.58
97.68
2,850.00
78.85
11,735.00
31.48
224.34
321.49
843.26
15.53
342.06
518.95
950.89
2,458.69
90.00
50.59
5,108.00
856.56
447.42
1,221.79
20,989.33
3,354.25
29.99
4,759.85
803.66
5,447.00
51.24
119.45
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PUGET SOUND ENERGY, INC
REGENCE BLUE SHIELD
REISNER DISTRIBUTION, INC
RICOH USA
SOUND SHREDDING & RECYCLING
SPECIAL-T STRIPING & SIGN COMPANY
SSC - SANITARY SERVICE COMPANY
UNIVAR USA, INC
VERIZON WIRELESS
WA CRANE & HOIST CO INC
WASHINGTON DENTAL SERVICE
WASHINGTON TEAMSTERS WELFARE
WHATCOM JANITORIAL
GRAND TOTAL

5,082.75
30,156.24
1,104.01
210.31
28.00
218.93
538.60
1,452.77
1,031.62
41,290.88
2,554.60
9,306.90
2,145.00

$161,660.50

ACTION: Commissioner Kenner motioned to approve the Minutes of the Regular Meeting held August
25,2015, and the Claims of September 8, 2015. Commissioner Murphy second the motion. Motion
passed unanimously.
•

Commission Work Session - Budget Parameters for 2016 Operating and Capital Budgets
Every year, as District Staff begins the development of the succeeding year(s) budget the District
specifically schedules a work session for the Commissioners to discuss any specific areas of interest or
concerns that they would like the District staff to consider when developing the draft budget for the
upcoming year( s).
District staff has already begun development of the 2016 budget and always appreciates the input,
suggestions and direction the Commission provides in developing our budget. With the discussion and
development of the District's Strategic Plan we will look to that document as one of the sources of work
to be attended to in 2016 and any specific issues or input the Commission would like to make sure we
address in 2016 will be discussed today.
The remaining budget development schedule (approved by the Commission on June 23) is as follows:
October 27
Draft 2016 Budget Presented to the Commission
November 2 - 6
Customer Meetings on Draft Budget
November 24
Public Hearing on Draft 2016 Budget and Rates/2nd Commission Work Session
December 8
Budget and 2016 Rates/Charges Approved by Commission
Commissioner McClure commented on the following items for consideration in the draft budget:
1. Infrastructure and Planning
Plant 1 Upgrades: Specifics on plans will not be available until 20 16. Kenner asked if it would
require issuing more bonds. Jilk reported that the District is working on the rate study in process
with FCS Group and how best to manage the funding of upcoming District improvements. In 2016,
a recommendation will be brought forth for Plant 1, whether to make suggested upgrades or
completely rebuild the facility. A rebuild would require issuing more debt and possible relocate of
the entire facility away from the river due to seismic issues; however, Plant 1 is not the only capital
project. Funding for planning the project will be included in the 2016 budget.
2.

Water Storage
Jilk indicated a recommendation for this project will be presented by the end of this year. The
water storage study tasked to Murray, Smith and Associates is now complete. While working on
the study, MSA met with District customers for input and water storage was also discussed during
the strategic planning process meetings with customers.

3.

Organizational Identity
McClure would like to see the identity of the PUD as a problem solver/solution seeker in refreshed
materials and communications with the public. It's an important aspect that the public be further
educated on what/who the PUD is. Jilk replied it is a two-part answer - in that there should be
public discussion as well as commission discussion on the PUD's identity, especially if the District
takes on additional programs, our identity may look different depending on the situation. A work
task will be developed and funding set aside, if necessary for outside consultants.
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4.

Water Research Planning
In terms of if the District offers some sort of "extension service" or acts as a satellite management
agency; this may require additional staff time or consultant services. Jilk noted that the District had
expected at the end of July, the finalized Interlocal Agreement from the Washington State
Department of Health, regarding the 2 year/$200,000 grant program for providing assistance to
other smaller water systems. He had a telephone message from Department of Health last week
regarding the timing of a contract for the grant and urged the PUD to remain patient and that DOH
is doing all they can move the project forward. DOH indicated that the program has risen to
discussion at the national level as a pilot project.

a.

Water DatabanklLENS Area
McClure would like to see a better handle on the quantifying subsurface water rights in the county,
managing the resources and how much water the county actually has. Is there a role that the PUD
can play such as a clearing house for water supply and quantity? The evolution of the discussion
depends on how well the quantity/quality is being managed in the County. Jilk replied that the
WRIA 1 Joint Board is meeting on September 16 and there will be a lot of discussion with the
different groups on who can do what best with in open, public process. McClure indicated this
should be tied to the District's Strategic Plan and our water operations. The LENS study is a good
indication of what can be accomplished.
Elected officials need to establish the leadership and although there may be gaps, it doesn't
necessarily mean that the PUD should jump right in. The water issues are all tied together - and
again, it really comes down to determining who can best do what.

5. Adequate Staff Resources
McClure would like to see that the District has appropriate staffing, in terms of attending the many
different water meetings as to be fully engaged and not to miss something. Between the two of
them, Jilk and Schlotterback manage to attend most all the WRIA lIwater related meetings. As the
District supports jobs in the community at Cherry Point and also within the agriculture community
and would like to see more interaction with the Watershed Improvement Districts (WIDS). He sees
the District beginning to evolve as a unifying voice, and although this is does not particularly
pertain to the budget, but how can the District best support Ag, as discussed in the strategic plan.
The District has a strong Ag connection - providing water for irrigation, assistance with water
associations with poor water quality, including working with the City of Lynden on water quantity
issues, are just a few of the items. District staff that is dedicated in working in these areas and
issues - but it is different than just attending meetings.
6. Transition Planning
This not only relates to a few staff members who are getting close to retirement age, but also
includes planning for future workloads.
Commissioner Murphy indicated that he has been reviewing the public comments made regarding the
Strategic Plan, and as a unique PUD, we are able to reach out into the county. He feels good about where
the District is headed in terms of facility updates, potential water storage and would like to see the District
become more involved in water supply issues. The draft Strategic Plan also listed several items which
should be included in the budget process. Murphy agreed on a lot of the important items that McClure
covered and that the water issues will take more staff time.
Commissioner Kenner's concern is debt versus reserves. There have been no major projects over the last
20 years and the current debt level is as high as he would like to see it go and the District should consider
use of reserves rather than debt.
The first draft of the 2016 Operating and Capital Budget will be presented at the regular meeting on
October 27.
ACTION: No action requested of or taken by the Commission.
•

Manager's Report
Whatcom County EDI Investment Board Meeting
The EDI Board meets this afternoon at 2 p.m. Today's agenda includes the funding request from the Mt.
Baker Foothills Chamber of Commerce in the amount of$217,000 to construct a broadband tower at
Black Mountain. Commissioner McClure is on this board and members from the Foothills Chamber are
in the audience today to meet with McClure after the Commission meeting.
WRIA 1 Joint Board
The next meeting is scheduled for September 16 and Jilk plans to attend. The future of the Joint Board
and the Salmon Recovery Board will be discussed as well as a request for consideration ofthe integration
of both boards into one.
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August 29 Windstonn Update
Director of Utility Operations Walters updated the Commission on the freak summer windstorm that
occurred last Saturday. Fortunately, none of the District's equipment was damaged, including the ll5kV
line which runs from Bellingham to the Refinery. The District's electric transmission system is
interconnected to Puget Sound Energy's ll5kV line at some locations. And although PSE had several
outages, the District did not lose power, but it did lose power quality, in terms of voltage variations and
equipment alarms were tripped off. The voltage sags caused issues with the Variable Frequency Drive
motors (VFDs) and the high head pump stations at both plants were shut down.
District electricians were called in to assist and water operators were able to get Plant 1 powered up again,
however the power sags created "mismatch" between water deliveries and customers' operating demands.
The length and strength of the windstorm caused mayhem for the reason that weather forecasts were less
severe than what actually occurred.
Walters said the remote sites which feed off of the PSE low voltage distribution lines caused disruption of
radio communications. The repeater tower at Thornton Road utilized battery backup until it ran out of
power, and then crew ran a gas-fired generator to keep the repeater operating.
Walters indicated some lessons learned from the storm - Plant 2 is more vulnerable to power bumps, due
to digitalization of equipment and Plant 2 also has more VFD motors which are susceptible to power
quality. In essence, Plant 1 braved the storm better than Plant 2. As for the remote sites, portable
generators can be used but a review of site improvements for alternative methods of backup power should
be completed. At Douglas Road Vault and Grandview, the possibility of using bigger batteries or solar
assisted battery backup power has been suggested. Another means of speeding up improvements would
be in the communications systems - expanding the fiber optic cabling and improving the radio systems as
well.
The District owns the tower at Thornton Road. A study prepared by Harris Group recommends moving
to a 900 Megahertz frequency and the addition more towers at Douglas Road and "D" Station. Staff is
working on cost estimates and these dollar amounts will prioritize spending and the list of improvements.
Commissioner McClure thanked everyone for their efforts during the windstorm. Jilk also commended
the water and electric crews on how well they worked together, with the historical experience from
longtime employees like Fred Disch and Bob Unick who know the water system inside out, Paul
Siegmund's expertise of the SCADA system, and our electricians' knowledge of the District's electric
system .

•

Adjourn
There being no further business for the regular meeting, the Commission adjourned the regular meeting at
8:55 a.m.

Secretary ICommissioner
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